
NEAH-KAH-NIE SCHOOL DISTRICT 56 

Regular Board Meeting 6:30 p.m. 

Work Session 7:30 p.m. to 8:00 p.m. 

October 14, 2019 

Neah-Kah-Nie District Office Board Room 

 

Present 

Board Members    District Office Staff 

Pat Ryan, Chairman    Paul Erlebach, Superintendent 

Carol Mahoney, Vice Chair   Mark Sybouts, Business Manager 

Terry Kelly (absent)    Kathie Sellars, Administrative Assistant 

Landon Myers     Student Representative 

Michele Aeder     Ecca Fry (absent) 

Sandy Tyrer 

Kari Fleisher 

 

OFFICIAL MINUTES 

 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Neah-Kah-Nie School District was called to 

order at 6:31 p.m. by Chairman Pat Ryan.  Mr. Ryan welcomed staff and patrons of the district.  

All present stood for the flag salute. 

 

APPROVE AGENDA 

 

M-Tyrer/2nd Myers to approve the agenda as presented.  Motion carried unanimously. 

 

CONSENT AGENDA 

Approve Minutes from September 9, 2019 Regular Board Meeting 

Personnel Report 

Neah-Kah-Nie High School Baseball Request to Travel Out of State 

Revised Neah-Kah-Nie Middle School Extra Duty List 

 

M-Tyrer/2nd Fleisher to approve the consent agenda as presented.  Motion carried 

unanimously. 

 

Volunteer of the Month 

Neil Patel, Nominated by Neah-Kah-Nie Middle School 

Mr. Ryan read a letter written by Lori Dilbeck to nominate Mr. Patel.  Mr. Patel will be presented 

with a certificate of appreciation. 

 

COMMUNICATIONS 

Oral Communication 

Public Input 

None at this time. 
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Student Input, Ecca Fry (absent) 

Ecca we not present at the meeting.  Ms. Buckmaster gave the presentation verbally.  The report 

is attached to these minutes. 

 

Staff Input 

Ms. Douma shared the staff update from the buildings.  Her report is attached to these minutes. 

 

Ms. Dilbeck informed the Board that all the 7th graders will attend the PX2 training at the Friend’s 

Camp in January.  This year they have the opportunity to have all the middle school staff trained 

as well.  January 17th is a staff development day, she would like to include January 16th as a staff 

development day to facilitate the two day PX2 training.  Mr.  Erlebach clarified that only the 

middle school students would not attend school on January 16th.  Mr. Ryan stated that it is a great 

opportunity to have as many staff trained as possible. 

 

M-Mahoney/2nd Aeder to remove a student contact day for the middle school students only 

on January 16th so that middle school staff can attend the PX2 training.  Motion carried 

unanimously. 

 

Written Communications 

Mr. Ryan reviewed the following written communications. 

Board and Administrator 

Enrollment Report 

October Nehalem Nugget 

October Howler 

September Howler 

Letter Commending Neah-Kah-Nie High School Cross Country Team 

Letter Regarding Beaver Dams 

Letter of Notification of Health Center Grant 

 

REPORTS 

Safe Routes to School, Alta Design 

Mr. Ryan welcomed Katie Selin from ALTA Planning and Design who explained the Safe Routes 

to School Project Identification Program.  The City of Rockaway applied for a grant from Oregon 

Department of Transportation (ODOT) to improve student safety along highway 101. 

 

Mr. Ryan asked what is the motivation for this project, Mr. Erlebach stated that the city applied for 

the grant which the district supported.  There were 14 communities selected for the project 

identification program.  The grant will fund improvements up to a mile from the school.  There will 

be more information available after the Safe Routes to School Plan is developed. 
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UNFINISHED BUSINESS 

Garibaldi Grade School Seismic Upgrade, Mark Sybouts 

Mr. Sybouts shared that he has not heard anything specific from the state yet, but we have 

received 100 percent funding from the grant. 

 

Nehalem Elementary Bleacher/Stage Update, Kristi Woika and Steve Baertlein 

Ms. Woika shared that she sent out a survey in first day packets, she said the response was a 

50/50 split on whether people want things to stay the way they are or have something different. 

Mr. Ryan asked what her staff and she feel is needed.  Ms. Woika states that she loves the new 

seating.  She would prefer a raised stage and added that the gym is smaller than it was before.  

 

Mr. Baertlein stated that the board has three options, 1) do nothing; 2) bleachers similar to what 

was done at the high school; those would cost $30,000-$35,000 plus electrical costs 3) stage, 

4x8 platforms (2), 24” high.  It folds up and is storable in a closet. They start at around $2,100.  

Steps would be extra.  Ms. Woika would like Mr. Simpson to provide input as well. 

 

Ms. Mahoney shared that it seems that the raised stage is more feasible, but the electric 

bleaches, she has been told, are really nice. Mr. Erlebach shared that his recommendation is to 

get the bleachers and get it over with.  Mr. Erlebach asked Ms. Buckmaster what she thinks of 

her bleachers, she shared that her bleachers take up about 18” of floor space and require a push 

of a button to roll out.  Mr. Ryan told Ms. Woika to make the best decision for the use of the 

space. 

 

Exterior Door Locks, Steve Baertlein 

All doors have been identified, we have signed a contract, the cost is down to around $90,000.  

They will start the wiring very soon.  We will have some logistics with students that will need to be 

worked out.  The buildings will be a lot more secure when we get this done. 

 

Covered Play Structures, Steve Baertlein 

The plans have been drawn and are with the planning commissions.  Once we have the 

approvals we will go out to bid.  The project at Nehalem Elementary could start right away once 

the bids are in we have a price that the board can approve. 

 

Board Self-Assessment and Training Follow-up, Kathie Sellars 

Ms. Sellars called attention to the email from Renee Sessler, Oregon School Board Association 

Board Development Specialist about the many training opportunities.  Ms. Sellars will arrange a 

meeting with Ms. Sessler while the Board is at the OSBA Fall Convention. 

 

NEW BUSINESS 

Superintendent Evaluation 

2019-20 Revised Timeline 

There were just a couple changes to the timeline. 
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OSBA Superintendent Evaluation Workbook 

Ms. Sellars will mail the evaluation workbook to the board members this week.  They will have it 

back by early November. 

 

FISCAL 

Payment of Bills 

No board member raised an issue with the September check register. 

 

Fiscal Summary Sheet 

Mr. Sybouts shared that the Federal Reserve is starting to slowly reduce the discount rate and 

that is lowering the interest rate that we are receiving from the Local Government Investment 

Pool (LGIP).  Until we receive the bulk of our funding in November we will not really know if we 

are on track for budget with respect to the interest we will receive for the rest of the year.  We are 

sitting quite well at this point compared to last year.  He will continue to watch what is happening 

with interest rates. 

 

SUGGESTIONS AND COMMENTS 

Superintendent, Paul Erlebach 

Mr. Erlebach shared the following: 

 Superintendent’s Advisory Council – We selected 10 students at the high school from 

various backgrounds, they meet once a month.  They discuss a variety of issues, he 

provides lunch, it gives the students direct access to the superintendent.  He has received 

their input on the Student Success Act (SSA).  He addresses their questions, such as 

“Why is there not soccer at the high school?”  They also address many other issues, such 

as facilities, safety, nutrition, guidance and goals.  One of the students on the council was 

involved in the rebranding of the district.  She received so much out of that experience 

that she wants to be a graphic designer  

 We received the Health Services Grant, there will be 12 across the state, the first phase 

will be $35,000 to do an assessment, the next two phases will be $60,000 each 

 We received the Renewable Energy Development (RED) Solar Grant, it is a community 

investment, he does not feel we will have a problem finding investors.  We have an 

upcoming meeting at Garibaldi.  He shared that there will be solar panels on the schools, 

the energy will go to a battery that will be available for use in case of an emergency to 

charge cell phone, radios, and other items 

 Katie Selin talked about the Safe Routes to School Grant, next year we will work with 

Nehalem to put a sidewalk on Eighth Street 

 The State is coming out with a new tool kit this week for the SSA, it is an equity act, and is 

funded by the business tax.  Districts will receive around $630 dollars per student.  The 

main focus is underserved students.  He shared with the Board that he heard a great 

speaker at the regional superintendents meeting, that same speaker will be at the OSBA 

Fall Conference 

 The Mudd-Nick Foundation Auction was very successful.  Next year the district will 

purchase tickets for board members to attend 

 He and Ms. Aeder will attend the tabletop drill in Nehalem tomorrow 
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 He will go visit Jewell School District, they have an all-day preschool and housing for their 

staff 

 He and Kari Fleisher will attend the Tillamook County Housing Summit at the end of the 

month 

 Keith Jones, a disability advocate, will be the presented at a Middle and High School 

assembly.  The assembly it is being funded by The Mudd-Nick Foundation, Eugene 

Schmuck and Sammy’s Place,  

 The Mudd-Nick Foundation will fund the Portland Opera to Go in November 

 It was exciting to see 30 kids practicing out on the Jim Mudd field.  He thanked the Board 

for supporting the development of that field 

 

Board 

Ms. Mahoney shared that she heard that there is not health education at the middle school.  That 

is very concerning to her.  Ms. Dilbeck said she is working on it; they are trying to have something 

in place by second trimester.  Ms. Mahoney also stated that she loved the vaccination chart that 

was in the Nehalem newsletter. 

 

PERSONNEL 

Hiring - Coach/Advisor 

Charles Miska as Neah-Kah-Nie High School Assistant Speech Coach 

Ronald Crook as Neah-Kah-Nie Middle School Assistant Football Coach 

 

Tutors 

Letter to Recommend Kelly Thayer and Esther Troyer as After School Tutors 

 

NON LICENSED PERSONNEL INFORMATION - Informational Only 

Hiring 

Meriah Huber as Nehalem Elementary Special Ed. IA 

Terah Bagwell as Assistant Cook at Neah-Kah-Nie High School 

 

Resignations 

Michelle Winder as Special Ed IA at Neah-Kah-Nie High School 

 

Retirement 

Jeff Short as Custodian 1 at Nehalem Elementary and Neah-Kah-Nie High School, Effective 

September 30, 2019 - Rehired to December 31, 2019 

 

ADJOURN 

Hearing nothing more to come before the board the meeting was adjourned at 7:48 p.m.  The 

board took a break before calling to order the work session. 
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Student Success Act Focus Group Work Session 7:30 p.m. to 8:00 p.m. 

Mr. Ryan called to order the work session at 7:53 p.m.  Mr. Erlebach reviewed the draft of the 

District Long Range Plan. The members had the plan in advance of the meeting.  

 

One of the requirements of the SSA is community input, including staff, students, parents, and 

board members.  Each group has been asked the following three questions.  The Board 

responses are as follows: 

 

1. What is working in the school district? 

 Graduation rate 

 Additional counseling at elementary level 

 Additional resources around special needs students 

 Additional resources district-wide 

 PBIS 

 Accountability and ownership, good communication 

 Dual credit 

 Adding the trades and vocational courses 

 Exposure of students to other career options 

 

2. What is not working in the school district? 

 Limited options for non-college track students 

 Limited exposure to more advanced music and art programs 

 More focus on equity and inclusion, more education across the board on equity issues 

 Health and nutrition for students, over the weekends and over school breaks 

 

3. What can we do better? 

 Improved lunch choices, would like some instruction on nutrition for students. 

 

The work session adjourned at 8:31 p.m. 

 

NEXT MEETING 

November 12, 2019, ***Please Note*** This is a Tuesday Meeting 

 

Board Student Success 
Act Focus Group Work 

Session 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Work Session 
Adjourned 
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