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Human Resources Report Summary
February 2024 Activities

Staffing Updates:
Number of staffing changes received by HR during the month of January. This is a summary of
the consent agenda.

Certified Non-Certified

# New Hires 9 27

# Retirements 10 2

# Resignations 1 7

# Leave of Absences 7 2

HR Department Updates:

The Human Resources team has collectively started a HR Newsletter, with the first addition being
sent to all employees on January 31, 2024. Topics included were Making Your New Year’s
Resolutions Work for You, Employee Assistance Program information, Employee Referral
Program, Worksite Injury Reporting, Information on W-2’s and 1095-C forms, and a Reminder
from Payroll on submitting Time Off.

Human Resources attended the Hermantown Chamber of Commerce Job Fair on February 8,
2024. This fair was well attended and allowed us to focus primarily on hiring non-teaching
positions. On April 1, our team will attend a teacher focused job fair being held at the Shakopee
School District. This event replaces the Job Fair usually held by the Universities and College of
Minnesota. We are also signed up to attend Career andJob Fairs being held by the Denfeld and
East Career Centers. The Denfeld Fair is being held on April 3, and the East Fair is scheduled for
April 10. This will be a great opportunity for us to share with students all the careers available at
Duluth Public Schools and also recruit students who could be employees this summer.

The team has been busy working on statutory processes and gathering data for required
reporting such as preparing W-2s, 1095s, Pay Equity, Civil Rights Data Collection, and Affordable
Care Act.

Benefits Updates:

The Benefits Department hosted a Retirement Session for our future retirees on January 17th. In
addition, TRA came to the DSC on January 30th for local TRA members to learn about their
pensions and retirement benefits. The Calm Challenge that ran throughout January came to an
end and a winner was randomly selected from eligible participants that completed the
requirements. That employee won a Gravity weighted blanket, a personal Ninja Blender, and a
desk sun lamp. The department is working on the annual ACA report, which will have all benefit
eligible employees 1095-C documents available to them by February 29th.
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Hiring Updates:

Certified:
Teachers, Elementary (1)
Teachers, High School (1)
Teachers, Special Education (1)

Non-Certified:
Child Nutrition (3)
Clerical (2)
Playground/Cafeteria Monitor (6)

Paraprofessionals
Duluth Preschool Paraprofessional (1)
Early Childhood Sp. Ed. Paraprofessional (3)
Licensed SIgn Language Interpreter (3)
Sign Language Facilitator (1)
Sp. Ed. Building Wide Paraprofessional (4)
Sp. Ed. Program Paraprofessional (1)
Sp. Ed Student Specific Setting III Paraprofessional (3)
Sp. Ed RN or LPN Paraprofessional (1)
Tech Tutor (1)

Transportation
Bus Helper (6)
Bus Driver (3)
Van Driver (1)

Maintenance
Custodian I (3)
Floating Custodian (3)
Master Electrician (1)
Second Shift Engineer II(4)
Second Shift Engineer II (1)

Contract Negotiations:

After additional negotiations, we have a tentative agreement again with our Integration Specialists
(ISpec). We are hopeful that the final contract will be sent for Board approval later this month.
We have a potential tentative agreement with the Duluth Federation of Teachers with final
language specifics being worked on. We believe that the contract will go for vote in mid-March.
We are still active in negotiations with the Education Directors Association. The Clerical Unit is
still waiting for Teachers to settle before negotiating and we are hopeful to get this group started
in early April. The District-Wide Instructional Administrators Association has not yet requested to
negotiate and we have talked briefly with the National Conference of Firemen and Oilers about
starting negotiations late spring (for a July 1, 2024 contract expiration.
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ISD 709 Enrollment Report February  2024

2023‐2024 Total Total K 1 2 3 4 5 6 7 8 9 10 11 12
School Enroll Gr 1‐5

Congdon Park 435 479.00 399.00 80.00 67.00 66.00 86.00 92.00 88.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Homecroft 475 434.00 368.00 66.00 74.00 74.00 73.00 78.00 69.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lakewood 500 246.00 211.00 35.00 42.00 46.00 48.00 38.00 37.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lester Park 510 525.00 442.00 83.00 103.00 76.00 81.00 86.00 96.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell 520 299.50 247.50 52.00 51.50 54.00 45.00 53.00 44.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell Sp Immersion  332.00 275.00 57.00 63.00 60.00 52.00 47.00 53.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MacArthur 525 288.00 240.00 48.00 45.00 55.00 45.00 44.00 51.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Myers Wilkins 540 323.00 269.00 54.00 51.00 55.00 57.00 51.00 55.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Piedmont 550 390.00 314.00 76.00 73.00 61.00 65.00 53.00 62.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Stowe 565 219.00 180.00 39.00 42.00 33.00 39.00 35.00 31.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lincoln Middle  225 625.15 0.00 0.00 0.00 0.00 0.00 0.00 0.00 240.00 184.00 201.15 0.00 0.00 0.00 0.00

Ordean East Middle  335 1101.63 0.00 0.00 0.00 0.00 0.00 0.00 0.00 371.60 344.60 385.43 0.00 0.00 0.00 0.00

AE Online 650 192.35 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.20 0.60 0.75 28.98 48.95 60.25 51.62

Denfeld 215 916.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 248.30 270.55 191.95 205.45

East 220 1410.15 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 378.00 359.70 340.30 332.15

Merritt Creek Academy 81 84.45 33.00 8.00 3.00 4.00 9.00 7.00 10.00 10.00 4.00 10.60 7.00 8.85 2.00 1.00

ALC 611 72.70 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14.00 35.00 23.70

Chester Creek Academy 575 31.00 20.00 0.00 2.00 3.00 6.00 7.00 2.00 2.00 3.00 2.00 2.00 1.00 0.00 1.00

Rock Ridge Academy 580 44.70 13.00 2.00 6.00 1.00 2.00 1.00 3.00 3.80 3.40 7.00 5.80 8.00 1.70 0.00

Arrowhead Academy 605 19.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 1.00 0.00 4.00 4.00 4.00 5.00

Bethany Crisis Shelter 615 2.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00

Hospitals  630 19.00 4.00 0.00 0.00 0.00 2.00 0.00 2.00 1.00 6.00 1.00 2.00 3.00 1.00 1.00

The Bridge 950 14.85 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14.85

Total: 8068.73 3017.50 600.00 622.50 588.00 610.00 592.00 605.00 629.60 546.60 607.93 676.08 718.05 637.20 635.77

681 students
47 Open Enrolled, 62 FT Residents, 572 PT Residents
average enrollment 0.28 or less than 2 classes
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2023‐2024
Month to Month Enrollment Changes by School

Month to Month EOY Total Total Total Total Total Total Total Total Total Total Current  MtoM YTD FROM
2023‐2024 22‐23 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Current Month‐EOY

Congdon Park 435 458.00 473.00 471.00 477.00 480.00 474.00 479.00 0.00 0.00 0.00 0.00 5.00 6.00 21.00
Homecroft 475 404.00 435.00 435.00 435.00 434.00 434.00 434.00 0.00 0.00 0.00 0.00 0.00 ‐1.00 30.00
Lakewood 500 253.00 247.00 246.00 246.00 248.00 248.00 246.00 0.00 0.00 0.00 0.00 ‐2.00 ‐1.00 ‐7.00
Lester Park 510 577.00 529.00 527.33 524.00 522.00 523.00 525.00 0.00 0.00 0.00 0.00 2.00 ‐4.00 ‐52.00
Lowell 520 274.00 304.00 305.00 303.00 300.00 300.50 299.50 0.00 0.00 0.00 0.00 ‐1.00 ‐4.50 25.50

Lowell Immersion 521 322.00 343.00 342.00 340.00 336.00 334.00 332.00 0.00 0.00 0.00 0.00 ‐2.00 ‐11.00 10.00
MacArthur 525 291.00 290.00 290.00 290.00 286.00 288.00 288.00 0.00 0.00 0.00 0.00 0.00 ‐2.00 ‐3.00

Myers Wilkins 540 315.83 319.00 320.66 322.00 326.33 327.00 323.00 0.00 0.00 0.00 0.00 ‐4.00 4.00 7.17
Piedmont 550 409.00 396.00 397.00 396.00 394.00 393.00 390.00 0.00 0.00 0.00 0.00 ‐3.00 ‐6.00 ‐19.00
Stowe 565 232.00 226.00 225.00 222.00 223.00 222.00 219.00 0.00 0.00 0.00 0.00 ‐3.00 ‐8.00 ‐7.00 ‐13.00

Lincoln Middle 225 592.55 630.00 627.40 633.00 626.73 630.15 625.15 0.00 0.00 0.00 0.00 ‐5.00 ‐4.85 32.60
Ordean East Middle 335 1058.83 1101.60 1094.65 1110.40 1110.85 1107.85 1101.63 0.00 0.00 0.00 0.00 ‐6.22 ‐11.22 0.03 42.80

AE Online 650 164.51 94.25 124.68 125.78 139.04 136.49 192.35 0.00 0.00 0.00 0.00 55.86 98.10 27.84
Denfeld 215 888.35 968.20 951.20 972.80 952.15 944.45 916.25 0.00 0.00 0.00 0.00 ‐28.20 ‐51.95 27.90
East 220 1389.25 1567.00 1484.18 1469.00 1456.30 1453.90 1410.15 0.00 0.00 0.00 0.00 ‐43.75 ‐16.09 ‐156.85 20.90

Merritt Creek Academy 81 83.78 85.00 82.62 86.75 80.78 77.60 84.45 0.00 0.00 0.00 0.00 6.85 ‐0.55 0.67
ALC Seat Based 611 86.70 96.00 82.55 78.55 73.55 67.15 72.70 0.00 0.00 0.00 0.00 5.55 ‐23.30 ‐14.00

Chester Creek Academy 575 47.33 32.00 32.00 30.00 29.00 29.00 31.00 0.00 0.00 0.00 0.00 2.00 ‐1.00 ‐16.33
WHA RRA 580 27.45 49.00 51.00 48.70 45.00 43.75 44.70 0.00 0.00 0.00 0.00 0.95 ‐4.30 17.25

Arrowhead Academy 605 21.00 14.00 15.00 15.00 15.00 17.00 19.00 0.00 0.00 0.00 0.00 2.00 5.00 ‐2.00
Bethany Crisis Shelter 615 0.25 0.25 0.25 0.25 0.00 0.00 2.00 0.00 0.00 0.00 0.00 2.00 1.75 1.75

Hospitals  630 23.00 10.00 14.00 16.00 22.00 9.00 19.00 0.00 0.00 0.00 0.00 10.00 9.00 ‐4.00
The Bridge 950 10.00 18.00 17.85 17.85 18.00 18.00 14.85 0.00 0.00 0.00 0.00 ‐3.15 26.20 ‐3.15 4.85

Total: 7928.83 8227.30 8136.37 8159.08 8117.73 8077.84 8068.73 0.00 0.00 0.00 0.00 ‐9.11 ‐9.11 ‐158.57 139.90
Change 298.47 ‐90.93 22.71 ‐41.35 ‐39.89 ‐9.11 ‐8068.73 0.00 0.00 0.00
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2023‐2024
Month to Month Enrollment Changes by Grade

Month to Month Total Total Total Total Total Total Total Total Total Total Current  MtoM YTD Current
2023‐2024 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Avg

EC 170.00 173.00 213.00 328.00 335.00 353.00 0.00 0.00 0.00 0.00 18.00 183.00 262.00
PK 0.00 32.00 66.00 52.00 52.00 51.00 0.00 0.00 0.00 0.00 ‐1.00 17.00 51.00 42.17
KA 145.00 148.00 152.00 162.00 161.00 162.00 0.00 0.00 0.00 0.00 1.00 17.00 155.00
KG 455.00 450.00 445.00 435.00 437.00 438.00 0.00 0.00 0.00 0.00 1.00 ‐17.00 443.33
1 627.20 618.00 620.00 619.00 617.50 622.50 0.00 0.00 0.00 0.00 5.00 ‐4.70 620.70
2 597.00 595.00 592.00 588.00 586.00 588.00 0.00 0.00 0.00 0.00 2.00 ‐9.00 591.00
3 615.00 613.00 618.00 619.00 609.00 610.00 0.00 0.00 0.00 0.00 1.00 ‐5.00 614.00
4 610.33 602.33 603.00 601.00 603.00 592.00 0.00 0.00 0.00 0.00 ‐11.00 ‐18.33 601.94
5 610.99 605.99 603.00 598.66 602.00 605.00 0.00 0.00 0.00 0.00 3.00 ‐5.99 604.27
6 640.00 634.10 637.30 633.30 631.00 629.60 0.00 0.00 0.00 0.00 ‐1.40 0.60 ‐10.40 634.22

0 00 0 00 #DIV/0!
7 555.00 542.45 551.75 549.30 545.75 546.60 0.00 0.00 0.00 0.00 0.85 ‐8.40 548.48
8 610.23 600.10 606.25 608.63 608.45 607.93 0.00 0.00 0.00 0.00 ‐0.52 0.33 ‐2.30 606.93

0 00 #DIV/0!
9 670.00 656.18 677.65 676.21 674.81 676.08 0.00 0.00 0.00 0.00 1.27 6.08 671.82
10 711.05 710.05 725.20 722.10 714.35 718.05 0.00 0.00 0.00 0.00 3.70 7.00 716.80
11 655.20 655.39 654.85 647.93 638.23 637.20 0.00 0.00 0.00 0.00 ‐1.03 ‐18.00 648.13
12 725.30 705.78 673.08 657.60 649.75 635.77 0.00 0.00 0.00 0.00 ‐13.98 ‐10.04 ‐89.53 674.55

0 00 #DIV/0!
K 12 Total: 8227.30 8136.37 8159.08 8117.73 8077.84 8068.73 0.00 0.00 0.00 0.00 ‐9.11 ‐9.11 ‐158.57 8131.18
Change ‐90.93 22.71 ‐41.35 ‐39.89 ‐9.11 ‐8068.73 0.00 0.00 0.00
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Child Nutrition Report
December 2023 Meal Counts

New Child Nutrition Computer System
Child Nutrition will begin preparations for a new point of service and back of the house software that will be 
implemented in July 2024.  The system is a part of the Infinite Campus Student enrollment system the school 
district uses.  This will enable real time updates to the student data base and their meal accounts.  It will also 
allow parents easier access to their accounts through the parent portal of Infinite Campus.

The hardware will also be updated and include a card reading system as well as the keypads for students to 
punch in on.  Card readers will speed up the check out lines a great deal and allow students to use the short 
lunch times to be used for eating and not waiting in line.

The current food service system was implemented in 2004 and hasn’t had many software updates in the last 3 
to 5 years.   This is a very anticipated and welcome change to the Child Nutrition Program.

Farm to School activity
Carrots were purchased from the Food Farm in Esko for the Fresh Fruit and Vegetable Grant that is in place at 
Myers Wilkins.  Student learned about local providers of produce and enjoyed the afternoon tasting.

Wild Rice was purchased from Masters Maples in Cohasset MN.  Students will be enjoying the wild rice in a 
brown rice blend and in some schools a wild rice soup.  
After the wild rice purchase, our funds for the 23-24 school year will be used up.  Child Nutrition tries to buy 
locally when it is available and fiscally responsible to do so.

Wellness Assessment
The triannual Wellness Assessment will be completed this school year.  Working on committee formation and 
paperwork required for the assessment.  During the pandemic, parts of the wellness requirements were 
waived.  
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Facilities Management & Capital Project Status Report
February 2024

Facilities Management – Maintenance and Operations - General
● In the past month, the Facilities maintenance crews have completed 326 work orders and are currently

working on 291 open work orders.
● Facilities are working on constructing the new Computer Maintenance Management System (CMMS)

operational framework, and are beginning the fixed asset data entry.
● Auction of surplus items will be held on the 24th of Feb. at the Garfield building.

Capital / Construction

● Smith Bell and Clock has begun the repairs of the Denfeld clock mechanism.
● Duluth News Tribune building Schematic Design is complete. Will begin Mechanical, Electrical and

Structural Engineering.
● Request for Bid posted in the Duluth News Tribune for Homecroft parking lot renovation.
● Lowell sitework and building exterior inspection completed. ICS was onsite for the inspection.
● Horizon Pools has been awarded the bid for the Lincoln Park pool renovation.
● Requests for quotes have gone out for the Lincoln Park pool sand filtration system replacement.

Discussion with Legal Representation

● Claim number has finally been issued by Sedgwick Ins. for the damage to the Lowell loading dock wall.
Facilities will need to resubmit new quotes from Stretar Masonry and St. Germains. Once the quotes
are accepted Facilities can schedule the repair work to begin.

Building Operations

● Operations still have their hands full filling licensed positions. Most of the Custodian positions have
been filled. Operations continue looking to fill Engineer II positions at Lowell and Myers-Wilkins, a
Second shift Engineer II position at Denfeld and Lincoln Park Middle School, Second Shift Engineer I at
Lakewood, Lester Park, Rockridge and the new DSC building, and Custodian I positions at East High
School, Ordean East Middle, and Congdon.

● The Building Operations staff has done an outstanding job pulling off default tasks over the summer.
The buildings are looking great for the start of the year. Thanks, Building Operations staff.

Health, Safety, and Environmental Management
● Lexie Neff hired 12/16/23 as new EHS Coordinator
● Lexie Neff named as new AHERA designated person
● Lexie toured most of the schools (Ordean East tour 2/16, still need to schedule with Denfeld, ALC, and

“Academies”). Safety related “Wish-List” items were documented.
● First fire walk through completed at Congdon Elementary - action items in progress. All minor fixes.
● Fire walk throughs completed at Piedmont and Laura MacArthur - Operational permits received
● Fire code corrections at East HS still under way
● New OSHA hours report created for Skyward - previous report was off by 1.5 million hours
● 2023 OSHA logs completed and sent to building principals/primary contacts to post
● AED purchased for Chester Creek Academy

1
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● New AED management system rolled out - data entry in progress
● IEA hired to complete walk-throughs of all buildings and report on risks
● IEA completed an internal program walkthrough, including inventorying equipment, boiler information,

and confined spaces. This information will be used to update the safety procedural documents. Goal to
complete updates before July.

● IEA did Radon testing. Testing completed Feb 2, still waiting for the report with results
● Electronics hauled to recycler from Garfield building and DNT building
● Old chemicals at Garfield building disposed of properly
● Old chemicals at DNT are inventoried. Oil drums to be picked up and unlabeled containers to be

sampled on 2/14.
● Playground policy drafted with IEA and finalized, with the first reading at the 2/6 policy committee

● Injury and Incident Reporting
○ January 2024 (as of 2/9/2024)

■ OSHA Recordable Rate (TRIR):
■ OSHA Recordable Injuries:
■ Days Away from Work:
■ Days on Restricted Duty:
■ Non-recordable Injuries:
■ Near Misses/Hazards Reported: 0

○ 2023 Year End
■ OSHA Recordable Injuries:
■ Days Away from Work:
■ Days on Restricted Duty:
■ Non-recordable Injuries:
■ Near Misses/Hazards Reported: 2

2
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Technology Department - January 2024 Report

● Cybersecurity
○ Infosec IQ PhishSim/Training

●

○ Our January 2024, Infosec IQ PhishSim/Training Campaign phish rate was ~14% which is the lowest we
have seen in the last 17 months. This is great but 14% is roughly three (3) times higher than it should be.
We also had 35 staff that entered/provided passwords during this PhishSim/Training Campaign.

○ Google Security
■ Gmail

● 1.5M Emails Messages Accepted/Delivered.

○ 122K Rejected.

○ 52K Spam folders.

○ 6.5K were identified as Phishing.

○ 93 were identified having suspicious attachments.

○ 8K were identified as Spoofing.
○ 0 emails were identified as Malware
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Technology Department - January 2024 Report
○ Account Information

● 11,093 Active Accounts.

● 25.16TB of storage.

● 373K Files shared externally.

● 616 Suspicious login attempts.

● 2.1K Failed user login attempts.
● 69 Data Loss Prevention (DLP) policy High Severity Incidents that were

blocked.

● E-Rate RFP/Bid
○ None

● Technology Help Desk Tickets

○ 551 New Technology Support Tickets Created. 86.15%

○ 562 Tickets were resolved. 102.16%

○ 233 Tickets remain unresolved.

● Remaining 2023 Summer Project Updates
○ DSC BoardRoom AV. CDW-G/Advanced Systems Integration, LLC Team will be onsite on

Friday, January 12.

● Google Carbon Footprint for our Google Workspace for Education Domain (@isd709.org)
○ How Google creates Carbon Footprint reports for Google Cloud and Google Workspace

customers

○ 391.267 kg is our December 2023 Carbon Footprint.
○ 2.95898 t is our May 2023 - December 2023 Carbon Footprint.

11

https://www.youtube-nocookie.com/embed/KRJfWTNtNSE?si=XIKbVAD3ucvryEjM
https://www.youtube-nocookie.com/embed/KRJfWTNtNSE?si=XIKbVAD3ucvryEjM


Transportation Report
January 2024 Activities

The ISD #709 Transportation department manages both a district owned fleet of vehicles 
and district employees, including bus drivers, monitors, and mechanics, along with the 
coordination of contracted transportation services through Voyageur Bus Company.

Our department continues to navigate daily changes in routing for general ed and Sped 
busing.  We are working in the new system fully and are working towards the full 
automatic capability in it.

Staffing (comments and concerns)
• Staffing has continued to be a challenge as we are still a short two helpers. We 
are also short on drivers and have one retiring in the near future. 
• Assistant Transportation Manager, Joe Killian, has been dealing with staff, their 

concerns and occasionally has to sub a route.
• We had a driver that went through the hiring process at the end of December but 
then never came back.

Bus Maintenance 
• Buses are still having issues due to age and rust, but we are getting them back 
into usable condition.
• We are waiting on 2 used buses to arrive at the dealer that we have selected to 
help fill the gap in working buses.
• .        Transportation just put in an order for two vans as we are in desperate need of 
more

Our oldest bus is a model year 2010 and the next oldest are three 2011’s. Current average 
mileage 108,335 and this is with our two new buses bringing it down a bit (goal is 50,000 
– 60,000).
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RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Area Learning 
Center Paula Williams In-kind Student Holiday 

Auction Prisma 4-piece dinner bowl set x2

Area Learning 
Center Bitsy Zwak In-kind Student Holiday 

Auction Sweater, mittens x 3

Area Learning 
Center Paula Williams In-kind Student Holiday 

Auction
Area Learning 
Center Paula Williams In-kind Student Holiday 

Auction Cuddle Duds

Area Learning 
Center

Valarie 
Wagenbach In-kind Student Holiday 

Auction
Lukka-lux Ladies’ Tech Quarter 
Zip top x 3

Area Learning 
Center Paula Williams In-kind Student Holiday 

Auction

Hallmark Holiday Plaid Throw 
Blanket, Freedom Foundry Men's 
Plaid Fleece Shirt, 32 degree 
Ladies' Down Jacket x 2, Hang 
Ten Utility Jacket x 2

Area Learning 
Center

A&L 
Properties In-kind Student Holiday 

Auction

Markart Pencils, plushies (2), Belt 
bag, Hair Claws, Smart Watch, 
LED Lights, Galaxy Tablet, Smart 
Watch (2), battery jump charger, 
Air Fryer, Hydro Flask (2), 
Lighted Vanity, Shaving Kit, 
Gaming Headset, Silver 
Pillowcase, heated throw blanket, 
Moth Tapestry, Artisto 9 x12 - 100 
Sheet Sketch Books Set of 2, 8 
Piece Non Stick Cookware Set, 
Amazon Basics, Body Markers, 
Mini Lotion Set, TeeTurtle, 
Scented Razors, Snow Wolf 
Stuffed Animals, Caliart Art Set 
153 PCS

Area Learning 
Center

Fitger's 
Bookstore In-kind Student Holiday 

Auction

James the Black Bear, Globe Ice 
Lantern Kit, Nexus 16.9 oz. 
Stainless Steel Tumbler, Expresso 
Roast Coffee Ground, Expresso 
Roast Coffee Ground, Book: I 
Have Some Questions For You 
(by Rebecca Makkai), Yours Truly 
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(by Abby Jimenez), The Longest 
Race (by Kara Goucher), The 
Longest Race (by Kara Goucher)

Area Learning 
Center Anonymous In-kind Student Holiday 

Auction

100 gift cards from Subway 
($800), 5 -- $10 Target gift cards 
($50), Ice Fishing Tip-up and 
Tackle box, Star Wars Mini 
Waffle Maker, Star Wars Crepe 
Maker, R2D2 Deluxe Popcorn 
Maker, Marvel Action Heros Set, 
water bottles and large bowls, 12 
screen printed t-shirts, Vintage 
Spiderman phone, leather 
briefcase, headphones, fishing 
poles, microwave, tv, board & 
card games, basketball, winter car 
kit, bed in a bag, folding chair, 
misc., 6 visa GC $25 (150), gc 
Xbox 2 $50 (100), 4 PlayStation 
gc $25 (100), 20 Starbucks gc $5 
(100), subway gc $25

Area Learning 
Center

Sarah 
Seidelmann In-kind Student Holiday 

Auction
2 Magic Bullets, Black puffer 
jacket, 3 silk pillow cases

Area Learning 
Center

US 
Department of 
Education

$600.00
Visa gift cards for completing 
surveys for the department on 
behalf of ALC/AEO

Area Learning 
Center

ALC Esser 
Funds In-kind Student Holiday 

Auction
Snacks, treats, drinks, attendance 
prizes

Area Learning 
Center

Boat Club 
Restaurant In-kind Student Holiday 

Auction $50 GC to boat club restaurant

Area Learning 
Center

A Place for 
Fido In-kind Student Holiday 

Auction $25 GC to ‘A Place for Fido’

Congdon ES

Keller 
Williams/Big 
Life 
Team/Classic 
Realty

In-kind 21 hats 17mittens/gloves

Denfeld HS Carla & Robert 
Naum $500.00

Supporting 
PAWS students at 
Denfeld

Denfeld HS Waggin' Tails 
Boarding $500.00 Robotic use

Headstart Patterson 
Foundation $2,000.00 Head Start family 

needs

Laura 
MacArthur ES

United Piping 
Inc - Rebba 
Olson

In-kind Snacks

A large donation of snacks - they 
did a snack drive over the holidays 
and donated them all to our 
school.

Laura 
MacArthur ES

Jordan & 
Nathan 
Bentley

In-kind Snacks

Very Generous donation of 
leftover sweatshirts from 
Bentleyville for Laura Mac 
Students
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Laura 
MacArthur ES Lynn Conito In-kind

Winter Jackets, 
boots boys & 
girls

Winter drive within neighborhood 
collection called and asked if our 
school was in need

Laura 
MacArthur ES

Bethany 
Community 
Church

In-kind Hats, mittens, 
gloves, socks

Winter Clothing drive at church - 
made donations to all West Duluth 
schools

Laura 
MacArthur ES 

Asbury United 
Methodist 
Church

In-kind Knitted mittens, 
hats & socks

Winter clothing drive at church - 
handmade items donated to our 
school - community partner

Laura 
MacArthur ES

Keller 
Williams 
Classic Realty 
- Big Life 
Team

In-kind Winter donation Annual hat and glove donation

Lester Park ES North Shore 
Bank $332.34

Unpaid lunch 
balances from 
22/23 school year

Lincoln Park 
MS Christine Good In-kind

Several youth gloves and mittens 
donated. This donation is in 
memory of her husband, Sam.

Piedmont ES
House of 
Hearts - 
Project Joy

$500.00
School Social 
Workers - Snacks 
for Students

Piedmont ES
Irving 
Community 
Association

$500.00 Youth Crossing 
Guard Program

Piedmont ES
Christ 
Lutheran 
Church

In-kind
32- Hats, 10 - Pair mitts/gloves, 10 
-Pair thin gloves, 3 - Scarves, 2 - 
Pair socks

Stowe ES
Asbury United 
Methodist 
Church

In-kind

Stowe ES Kris Downs In-kind

Resolution B-2-24-4015 February 29, 2024
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HUMAN RESOURCES ACTION ITEMS FOR: February 29, 2024

CERTIFIED APPOINTMENT POSITION EFFECTIVE DATES

BARTIKOSKI, KAYLA J LTS KINDERGARTEN/LAURA MACARTHUR, (MA) IV 5, 1.0, SISLO T. CHILDCARE LEAVE 02/07/2024

BOGENHOLM, BETHANY E I SPED SMI/DCD SETTING III/MYERS WILKINS, (BA) III 1 1.0, RASMUSSEN C. TRANSFER 01/08/2024

CHMELIK, ROSALYN A SPED STEPS SETTING IV TOSA/ROCKRIDGE, (BA) III 1, 1.0, MACDOWELL N. TRANSFER 01/17/2024

KOCHEVAR, ANNA M LTS GRADE 3 TEACHER/HOMECROFT, (BA)III 1, 1.0, WILSON R. CHILD CARE LEAVE, TEMP POSITION 01/24/2024

LOHN, BREANNA J LTS SPED PHYSICAL THERAPIST/DISTRICT WIDE, (PHD) V 9, 1.0, YANKOWIAK K. MATERNITY LEAVE 02/01/2024

LUEDTKE, JACK R LTS ENGLISH TEACHER/DENFELD, (BA) III 1,1.0, HANSON D. PARENTAL LEAVE, TEMP POSITION 01/22/2024

SAVRE, JAMES A MATH TEACHER/ORDEAN, LINCOLN PARK, (MA) IV 9, 1.0, KONIETZKO L. TRANSFER 02/05/2024

SMITH, MARK R SPED DCD SETTING III TEACHER/EAST, (BA) III 1, 1.0, JONES J. TRANSFER 01/15/2024

ZSCHUNKE, AARON M MATH TEACHER/ORDEAN,LINCOLN PARK, (MA) IV 9 1.0, KONIETZKO. L TRANSFER 01/08/2024

CERTIFIED LEAVES POSITION EFFECTIVE DATES

BACHINSKI, SUSAN D PRE-K / STOWE MID CAREER LEAVE BEG 24-25 YR TO 12/20/24 12/20/2024

ELIASON, KAITLYN J UNABLE TO WORK DUE TO MEDICAL CONDITION 04/01/2024 06/07/2024

PETERSMEYER, ANNETTE K SPED RESIDENTIAL EBD - ROCKRIDGE ACADEMY (START DATE TBD- BEGINNING OF 24-25 YR) 10/18/2024

PIERRE, MARGARET L PREKINDERGARTEN/MYERS WILKINS 08/26/2024 06/06/2025

RIDGEWELL, CHRISTINE E EARTH SCIENCE TEACHER/ORDEAN EAST 01/23/2024 02/09/2024

SERRANO RIVERA, ALBERTO R ELA/DW 01/12/2024 01/26/2024

SOLARZ, KARI E 3RD GRADE TEACHER/PIEDMONT 02/01/2024 02/01/2027

CERTIFIED RESIGNATION POSITION EFFECTIVE DATES

PLESHA, STEVEN J SPED RESOUCE/ASST BASEBALL COACH - LINCOLN PARK MS/EAST HS 06/07/2024

CERTIFIED RETIREMENT POSITION EFFECTIVE DATES

BACHINSKI, SUSAN D PRE K / STOWE 12/20/2024

BOYNTON, SANDRA J MUSIC/BAND - ORDEAN EAST MS 06/07/2024

DUPRE, KATHLEEN B MTSS COORD - LAKEWOOD ES 06/07/2024

FARNHAM, DEBBIE J PRE K TEACHER / PIEDMONT ES 06/07/2024

FORBORT, KEITH A GRADE 3 TEACHER - HOMECROFT ES 06/07/2024

GROHN, SUSAN L SPED SCHOOL NURSE - DW 06/07/2024

MEHLING, MARIBEL L GRADE 3 TEACHER/MYERS-WILKINS ES 06/07/2024

NYGAARD, WILLIAM D SOCIAL STUDIES TEACHER - EAST HS 06/07/2024

PETERSMEYER, ANNETTE K SPED RESIDENTIAL EBD - ROCKRIDGE 10/18/2024

POKRZYWINSKI, JOHN M GRADE 6 TEACHER/ORDEAN EAST MS 06/07/2024

NON-CERT APPOINTMENT POSITION EFFECTIVE DATES

BICK, ANNIE M BUS HELPER/TRANSPORTATION, 25/38WKS, $16.40/HR 01/16/2024

BLAZEJAK, BRYAN P SPED PROGRAM PARA/LINCOLN PARK, 32.5/38WKS, $19.47/HR, COLLARD J. RESIGNED 01/08/2024

BORGH, KEITH G SCHOOL CUSTODIAN I/STOWE, 40/52 WKS, $17.52/HR, VACANT 01/11/2024

CHRISTENSEN, PAMELA N NUTRITIONAL SERVICE ASSISTANT/LOWELL, 17.5/38WKS, $15.22/HR, HORN J. RESIGNED 01/08/2024

CHRISTINA, KENKNIGHT M HEADSTART BUS HELPER/TRANSPORTATION, 20/38WKS, $16.40/HR, TEMP POSITION 01/22/2024

DECARO, ZACHARY A EXECUTIVE ASST. POSITION FINANCE/DSC, 40/52WKS, $22.03/HR 01/29/2024

GJERDAHL, JESSIE R CUSTODIAN/DENFELD,LAURA MACARTHUR, 40/52WKS, $17.52/HR, RICHARDSON T. RESIGNED 01/10/2024

GOLMEN, KELSIE K SPED PROGRAM PARA/MYERS-WILKINS, 15.75 MWF/38WKS, $20.31/HR 01/22/2024

HARVICK, SAMUEL B FLOATING CUSTODIAN/DISTRICT WIDE, 40/52WKS, $18.24/HR 01/02/2024

HINCHCLIFF, IRIS M HOURLY MONITOR/LAKEWOOD, 23/38WKS, $15.00/HR 01/31/2024

HOFFMAN, JANE D SPED STUDENT SPECIFIC/MERRITT CREEK ACADEMY, 31.25/38WKS, $19.89, MCCRACKEN C. TRANSFER 01/30/2024

JOHNSON, DENISE M HOURLY CLERICAL/LAURA MACARTHUR, 23/38WKS, $15.00/HR 01/19/2024

JOHNSON, GRACE A SPED PROGRAM PARA/MYERS-WILKINS, 31.25/38WKS, $19.47/HR 01/10/2024

KREAGER, DELANEY M SPED STUDENT SPECIFIC SETTING III PARA/LOWELL, 31.25/38WKS, $20.46/HR 01/31/2024 01/31/2024

KREKELBERG, TRIANN C HOURLY MONITOR/MYERS WILKINS, 12.5/38WKS, $15.00/HR 01/16/2024

LARSON, GRACIE M SPED BW PARA/MYERS-WILKINS, 31.25/38WKS, $18.30/HR, DUPREE K. MED LEAVE, TEMP POSITION 01/22/2024

MENZ, LEEANNE C SPED PROGRAM PARA/LESTER PARK, 31.25/38WKS, $21.50/HR, SCHMIDT C. TRANSFER 01/25/2024

NETT, STEVEN D CUSTODIAN I/LESTER PARK, 40/52WKS, $17.52/HR 01/16/2024

POLDOSKI, JACKIE J HOURLY MONITOR/LESTER PARK, 15/38WKS, $15.00/HR 01/12/2024

SAMEC, CHLOE J SPED PROGRAM PARA SETTING III/IV/LESTER PARK, 31.25/38WKS, $20.46 HR, SCHMIDT, C TRANSFER 01/31/2024

TURNMIRE, KELLEY L HOURLY MONITOR/LESTER PARK, 12.5/38WKS, $15.00/HR 01/31/2024

WALSBURG, AMANDA L SPED KEYZONE PARA/PIEDMONT, 17.5/38WKS, $19.30/HR 01/22/2024

WESTBERG, CRYSTAL M OSS INTERMEDIATE/ORDEAN, 40/46WKS, $18.16/HR, BARONE-ERSPAMER A. TRANSFER 01/16/2024

WILLIAMS, CYNTHIA JOAN HOURLY MONITOR/LESTER PARK, 15/38WKS, $15.00/HR 01/09/2024

WILLIAMS, SOPHIE H PRESCHOOL PARA/MYERS-WILKINS, 23/38WKS, $19.30/HR, GIULIANI C. RESIGNED 01/24/2024

WILTON, PHYLLIS E PRESCHOOL PARA/STOWE, 23/38WKS, $19.30/HR, OZMUN N. LEAVE OF ABSENCE 01/22/2024

ZINMER, MARY P HOSPITALITY CAREERS TECH TUTOR/DENFELD, 32/38WKS, $21.84/HR, MARPLE B. MEDICAL LEAVE, TEMP POSITION 02/05/2024

NON-CERT LEAVES POSITIONS EFFECTIVE DATES
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GRADINE, JEFF S CUSTODIAN I/DENFELD 02/08/2024 02/21/2024

MARPLE, BROOKE K CULINARY TECH TUTOR/DENFELD 02/06/2024 03/05/2024

NON-CERT RESIGNATION POSITION EFFECTIVE DATES

BLAZEJAK, BRYAN P SPED PROG PARA/LINCOLN PARK MS 01/22/2024

CHRISTINA, KENKNIGHT M BUS HELPER - TRANSPORTATION 01/23/2024

CUSEY, DARREL W LIC ASL INTERPRETER / EAST HS 01/30/2024

GREENBERG, JOSHUA D BUS DRIVER II/TRANSPORTATION 01/16/2024

STEVERMER, NICKOLAS G NETWORK ENGINEER II / DSC 02/09/2024

WHITLOCK, NICHOLE E SPED BW PARA / ORDEAN EAST MS 02/16/2024

WIGHT, KATELYN A SPED PROG PARA SETTING III/IV / ROCKRIDGE ACADEMY 01/16/2024

NON-CERT RETIREMENT POSITION EFFECTIVE DATES

SOMROCK, SHERRY E LIC ASL INTERPRETER/DENFELD HS 06/07/2024

ZWAK, ELIZABETH J CHECK & CONNECT PARA - EAST HS 06/07/2024

NON-CERT PRESUMED RESIGNED POSITION EFFECTIVE DATES

PETERSON, BRUCE A BUS DRIVER II 01/04/2024
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                                                    CLASSIFICATION DESCRIPTION
    

TITLE: Systems Administrator/Database Programming Specialist
Title of Immediate Supervisor:  
Executive Director of Finance and 
Business Services

Department: 
Business Services

FLSA Status:
Exempt

Accountable For (Job Titles):  
Indirectly; all levels of clerical 
staff.

Pay Grade Assignment:
Executive Employees Association 
(EEA) 

General Summary or Purpose of Job:  Systems Administrator/Database Programming Specialist

Serve as the systems administrator and a technical resource to District personnel in supporting assigned student 
information and business technology. Provide programming support, technical assistance, technical information, 
problem solving, user support and advice regarding the use of assigned software applications including but not limited 
to the Student Information System, Learning Management Systems, Enterprise Resource Planning (ERP) Business 
Systems for Human Resources/Financial Systems and other various department-specific systems.   Assist 
administrative users in the process of achieving mastery over their functional areas of systems.  Research, evaluate, 
analyze, design, recommend and implement technologies and business processes related to assigned District systems. 
Act as liaison between District personnel, Technology Services, and outside agencies regarding the status of service 
requests; monitor, maintain, troubleshoot, and administer the District's multi-platform applications and database 
systems; ensure the coordination and application of established standards and procedures related to information 
systems applications.

DUTY NO. ESSENTIAL DUTIES
(These duties are a representative sample; position assignments may vary)

1. Provides technical assistance to site staff and administrators to resolve day-to-day systems issues, 
including specific project support or applications. Resolves daily operating problems. Manage and 
maintain user accounts and rights to maintain security and data integrity.

2. Plans, coordinates and implements the development, maintenance and upgrading for the Information 
Systems and ancillary subsystems as determined by district needs. Maintain accurate documentation 
regarding system functions, operating procedures, and the dissemination of updates to users.

3. Provides programming support, maintenance, data integrity, security, monitoring and ensures system 
performance and ongoing development of mission critical district-wide application components serving 
back office operations as they pertain to the District’s database systems.  

4. Responsible for integrating and implementing system connectivity, working in collaboration with 
District departments to ensure compliance. Work closely with IT professionals to ensure efficient 
functioning of the District’s technology infrastructure.

5. Maintain system and staff readiness for day-to-day and emergency electronic messaging system. 
6. Participate in review and recommendation of assigned systems and related subsystems for the 

purposes of optimizing performance and cost effectiveness for the district, and applying 
enhancements to the systems currently in use. Lead processes for visioning, goal-setting, design and 
implementation for future system and data initiatives, along with project management.

7.  Assist in diagnosing and resolving system problems and outages with the District’s systems as 
assigned.  Provide ongoing support of operations through historical analysis, troubleshooting and 
system/database administration to ensure system performance.

8. Develops and/or uses custom Structured Query Language (SQL) programming to analyze, extract, 
load, automate, and/or manipulate data for District wide purposes. Create custom forms, scripts, and 
reports as required.

9. Participate in ongoing self-training and attend administrator group meetings.
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10. Assists with day-to-day tasks of departmental functions.
11. Others duties as assigned

Minimum Qualifications: 
▪ Bachelor’s degree (B.S. or B.A.) from a four-year College or University in Computer Science, MIS or 

Technology Area plus two years of related work experience in a Technology position in a company or school 
comparable in size with this District OR two year Trade/Vocational School certification/degree in Computer 
Science, MIS, Business Technology or Technology Area plus four years of related work experience in a 
Technology position in a company or school comparable in size with this District OR high School diploma or 
GED and eight plus years of related work experience in a Technology position in a company or district 
comparable in size with this District.

▪ Two years work experience in Structured Query Language (SQL) 
▪ Must be able to travel between District sites in a timely manner

Knowledge Skill and Abilities Requirements:
▪ Managing and/or supporting Information/Business Systems in a K12 School District or a large/company-wide 

database application system.
▪ Programming and support of a business system or student information System or large/company-wide 

database application system.
▪ Operational and functional aspects of business and/or student information systems.
▪ Structured Query Language (SQL)
▪ Data file specifications and movement of data between systems.
▪ Data extraction, adhoc/custom reporting, query of system data and creation of custom forms
▪ Various programming and scripting languages
▪ Excellent problem solving and data analysis skills
▪ Ability to prepare project plans and manage multiple projects simultaneously. 
▪ Technical writing and documentation
▪ Strong communication and interpersonal skills to collaborate effectively.

Physical Requirements:  Indicate according to the requirements of the essential duties/responsibilities
Employee is required to: Never 1-33% 

Occasionally
34-66% 

Frequently
66-100% Continuously

Stand √
Walk √

Sit √
Use hands dexterously (use fingers to 

handle, feel)
√

Reach with hands and arms √
Climb or balance √

Stoop/kneel/crouch or crawl √
Talk and hear √

Taste and smell √
Lift & Carry:                       Up to 10 
lbs.

√

Up to 25 lbs. √
Up to 50 lbs.

Up to 100 lbs.
More than 100 lbs.

General Environmental Conditions:
Work is performed under normal office conditions and there are minimal environmental risks or disagreeable conditions 
associated with the work.

General Physical Conditions:
Work can be generally characterized as:
Light Work: Exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of force frequently, and/or a 
negligible amount of force constantly to move objects.
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Vision Requirements:  Check box if relevant                                                                           Yes                         No
No special vision requirements √

Close Vision (20 in. of less) √
Distance Vision (20 ft. of more) √

Color Vision 
Depth Perception
Peripheral Vision

Job Classification History:
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HR/BS Services Committee Monthly Fund Balance Report

Feb. 13, 2024 Committee Meeting
2/9/2024 Percent spent

REVENUES 23-24 23-24 23-24 23-24 23-24 Feb 1 2024

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23 RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-23 JULY 23 -24 July -June July -June July -June

General 1 $126,200,922.80 $127,324,477.11 $46,327,126.38 $ - $80,997,350.73 36%

Food Service 2 $4,039,200.00 $4,039,200.00 $2,088,739.13 $ - $1,950,460.87 52%

Transportation 3 $7,020,941.12 $7,020,941.12 $1,774,318.56 $ - $5,246,622.56 25%

Community Ed 4 $8,495,545.00 $8,516,152.95 $2,894,908.40 $ - $5,621,244.55 34%

Operating Captial 5 $2,742,547.00 $2,742,547.00 $1,247,333.99 $ - $1,495,213.01 45%

Building Construction 6 $ - $ - $ - $ - $ -

Debt Service Fund 7 $23,647,223.00 $23,647,223.00 $2,371,438.76 $ - $21,275,784.24 10%

Trust Fund 8 $276,100.00 $276,100.00 $ - $ - $276,100.00 0%

Dental Insurance Fund 20 $950,000.00 $950,000.00 $512,835.90 $ - $437,164.10 54%

Student Acitivity 79 $58,406.00 $585,259.43 $211,913.66 $ - $373,345.77 36%

REVENUE TOTALS: $173,430,884.92 $175,101,900.61 $57,428,614.78 $ - $ - $117,673,285.83 33%

EXPENSES 23-24 23-24 23-24 23-24 23-24

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23 EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-23 JULY 23-24 July - June July -June July - June

General 1 $120,283,293.86 $123,487,673.85 $62,770,021.72 $3,588,418.13 $57,129,234.00 54%

Food Service 2 $4,012,876.00 $4,012,876.00 $2,433,844.85 $1,626,145.52 -$47,114.37 101%

Transportation 3 $6,268,632.76 $6,749,632.76 $5,363,438.97 $111,540.12 $1,274,653.67 81%

Community Ed 4 $7,630,865.00 $9,084,185.95 $4,334,617.51 $22,922.41 $4,726,646.03 48%

Operating Captial 5 $7,999,619.25 $7,999,619.25 $5,073,971.60 $1,058,949.46 $1,866,698.19 77%

Building Construction 6 $ - $2,894,703.91 $198,928.00 -$3,093,631.91

Debt Service Fund 7 $23,640,000.00 $23,640,000.00 $26,931,588.45 $ - -$3,291,588.45 114%

Trust Fund 8 $253,750.00 $253,750.00 $ - $ - $253,750.00 0%

Dental Insurance Fund 20 $915,000.00 $915,000.00 $507,257.12 $ - $407,742.88 55%

Student Acitivity 79 $306,948.00 $276,264.96 $124,679.76 $2,170.15 $149,415.05 46%

EXPENSE TOTALS $171,310,984.87 $176,419,002.77 $110,434,123.89 $6,609,073.79 $ - $59,375,805.09 66%

Fin 160 ESSER III Expenses Ex Curricular Fund 01

Program 030 Asst Supt $41,401.00 Program 298 Revenue $341,091.00

Program 110 Admin $ - Program 298 Expense $341,952.59

Program 108 Tech $1,748,089.91

Program 203 Elem $880,199.92

Program 211 Secondary $717,717.77

Program 640 Staff Dev $ -

Program 805 Operations $ -

Program 760 Transportation $ -

Program 740 Pupil Engage $5,583.67

$3,392,992.27
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Fundraisers Reported
January 2023

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

East HS Girls Basketball $150.00 50/50 Raffle at home basketball games

East HS Fashion club $150.00 Bake Sale

Ordean-East MS Ordean East Student 
Council $20.00 Coin Drive

Stowe ES Wolf Ridge students $300.00 Beef stick sales
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INDEPENDENT SCHOOL DISTRICT NO. 709 
Duluth Public Schools 

709 Portia Johnson Drive 
Duluth, Minnesota 55811 

218-336-8700 
 
MEMORANDUM 
 
To:                 Simone Zunich, Executive Director of Business Services 
 
From:            Cathy Holman, Purchasing Coordinator 
 
Subject:         RFP #319 ELECTRICAL ENGINEERING SERVICES 
 
Date:              January 25, 2024 
 
After extensive investigation into the two companies that submitted proposals a decision has been 
made in regards to the Electrical Engineering Services lighting project. 
 
Two (2) vendors responded with the following results: 
 
VENDOR                                                                 TOTAL 
DESIGN TREE                                                      $ 72,000.00 
NOBLE ELECTRIC (BRIGHT SCHOOLS)          $   1,500.00 
 
It is recommended by Bryan Brown, Facilities Manger to choose Design Tree Engineering over 
Noble Electric for the following reasons: 
 

1.   Design Tree bid $72,000.00 and provided a very detailed scope of work.  
While Noble Electric bid $ 1,500.00, which is not realistic. Their bid did not 
provide a scope of work. 

 
2.   Design Tree will provide the district with a choice of best value lighting controls and 

replacement lights to purchase. Noble Electric uses only one brand of controllers that our 
district engineer is not familiar with and offer light fixtures that are less expensive but come 
with a very limited warranty.  Research through a company in the Twin Cities confirms this. 
 

3.   Noble (Bright Schools) normally only does Performance Contract meaning the district would 
make payments with interest for a set amount of years through a funding source.  Using 
LTFM funding is not an option. 
 

4.         Finally, one of our trusted vendors, ICS, works with school districts all over the state of MN 
and has never heard of Noble Electric (Bright Schools). 

 
Program:  Facilities 
Fund Custodian:  Bryan Brown, Facilities Manager 
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Duluth Public Schools, ISD #709 
 Lowell Elementary Building Envelope and Cafeteria 

Expansion Project 

  
 

Comprehensive Project Design & Management 
Services 

 

 
 

January 26, 2024 
 

 
 

 
 
 
 
 
 

1331 Tyler Street NE, Suite 101  Minneapolis, Minnesota 55413 
Ph: (763) 354-2670  /  Fax:  (763) 780-2866  /  www.ics-builds.com 
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Comprehensive Design and Management Services 
Lowell Elementary Building Envelope and Cafeteria Expansion Project  
 
 
Introduction 

ICS is pleased to present this proposal to provide Comprehensive Project 
Management and design services on behalf of the District for the upcoming 
project as defined below.  

Over the course of the past several months the District has been working in 
conjunction with ICS and their team to evaluate appropriate solutions to 
address building envelope issues and the need to expand the existing 
cafeteria capacity at Lowell Elementary School.  The team has arrived at a 
solution that aims to address the current issues and improve reliability for 
years to come.  The anticipated budget for these improvements will be 
finalized in the near future, and is currently estimated to be in the range of 
$2.5 to $3.0 million.  ICS proposes to provide integrated project design and 
oversight services to assist the District with implementation of these projects. 

It is anticipated that all phases of design for the improvements will be 
completed in early 2024.  Due to market conditions and extended lead times 
on windows and other materials, procurement activities would take place 
immediately following design completion in spring of 2024 if possible to allow 
for materials to be received prior to construction commencing.  It is 
anticipated that all work associated with the improvements will be completed 
no later than fall of 2024 if lead times allow.  The services to be provided by 
ICS are stated in the summary below:    

I. Development,  
Design, and 
Pre-Construction 
Phase  

• On-going interaction and coordination with District staff. 

• Develop the overall Project schedules and phasing. 

• Cost estimating and overall budget development for all Project 
phases including updates at each phase of the design processes. 

• Design services associated with the improvements including 
mechanical, electrical, structural, and any necessary architectural 
design work to accomplish the work. 

• Development of comprehensive Division 00 and 01 front-end 
specifications for specifications as applicable. 

• Review of schematic design and design development documents for 
coordination and scope issues. 

• Review the 95% Construction Documents for coordination and 
constructability issues. 

• Facilitation of pre-bid walk-throughs as applicable for the project. 

• Coordination of public bid and award processes and necessary 
procurement for all scopes of work including post-bid analysis and 
contract award process.      
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II. Construction &  
    Post-Construction  
    Phase 

     •          Assist in development and administration of Owner-contractor 
contract(s) for the Project. 

• Coordination and oversight of Project contractor work and 
related Project matters and coordination. 

• Processing, logging, and tracking of Project communications 
including but not limited to SI’s, RFI’s, Submittals, CO’s etc. 

• Interface with Project contractors and Consultants for resolution 
of construction-related issues as they arise. 

• Assist Owner with conflict resolution and review of on-going 
Project issues and associated change order review. 

• On-going Project budget tracking and accounting on behalf of 
the District including on-going reconciliation of all Project 
expenditures. 

• Coordination of final punch-lists and final closeouts completion 
by contractors for the Project. 

• Coordination and delivery to Owner of all close-out 
documentation including but not limited to As-Builts, 
manufacturer warranties and O&M Manuals. 

• Facilitation of an 11-month walk-through after substantial 
completion for applicable contractors. 

 

III. Basis of  
     Compensation 

Basic Services:  ICS’s Compensation for all Project Design and 
Representation services as described and summarized above are proposed 
as outlined below, and will be finalized based on the final overall project 
budget: 
 
 Project Design Services (architectural, structural, 
 mechanical, and electrical):    8.0% 
 Pre-Construction & Construction Phase Services: 3.0% 
 
The actual amount billed for ICS’s services on a monthly basis will be based 
on ICS’s estimate of the proportion of total services actually completed 
during the billing period.  Payment for services provided prior to the 
referendum vote will be billed on a monthly basis and factored into our final 
fee for the project.  Upon execution of this agreement, an initial invoice equal 
to 10% of our proposed fee will be submitted. 
 
Reimbursable expenses will be billed on a direct cost x 1.1 and include such 
items as travel, reproduction of reports, drawings, specifications, bidding 
documents and similar Project-related items, technology usage/specialized 
equipment. Any general conditions items that are coordinated and/or 
provided by ICS at the direction of Owner such as temporary enclosures, etc. 
will also be billed as a reimbursable expense.  Construction phase site 
services and personnel will be treated as a reimbursable expense. 
 
For Project work beyond services outlined in this Proposal and/or any 
changes to the agreed upon scope of services the base fee will be adjusted 
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accordingly, or if the project duration extends beyond fall of 2025, services 
will be billed on a time-and-materials basis in addition to the above noted 
fees. However, additional work will not be conducted without prior approval 
by the District.  
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GENERAL TERMS & CONDITIONS 

1. Agreement. This is an agreement (“Agreement”) between ISD 709 (“Client”), and ICS, 
collectively, the “Parties.” This Agreement includes (1) these General Terms and Conditions, 
Exhibit A; (2) the Project Proposal (“Proposal”) attached; (3) Signature Page attached as 
Exhibit B; (4) Overall Budget Summary, Exhibit C; and (5) Fee Schedule attached as Exhibit 
D. This Agreement represents the entire and integrated agreement between the Parties and 
is exclusive of and supersedes all other agreements between the Parties, either oral or in 
writing. If any term or provision of this Agreement is found to be invalid under applicable law, 
that provision shall be deemed omitted from the Agreement and the remainder of the 
Agreement shall remain in full force and effect.  
 

2. Professional Services. The Client engages ICS to provide professional project services 
(“Professional Services”) in connection with the project at the Client’s location (“Project”) 
described in the Proposal’s Scope of Services. Other services mutually agreed upon by the 
Parties (“Other Services”) not specifically described in the Proposal shall be (1) governed by 
this Agreement, (2) identified in an amended Scope of Services, and (3) the Client agrees to 
pay ICS for such Other Services as additional compensation in accordance with ICS ’s Fee 
Schedule attached as Exhibit D. 

 

3. Work Product. Professional Services under this Agreement, including, but not limited to, all 
drawings, reports, information, recommendations, opinions or other work product prepared 
or issued by ICS, are for the exclusive use and benefit of the Client in connection with the 
Project. The work product is not intended to inform, guide, or otherwise influence any other 
entities or persons, and should not be relied upon by any entities or persons other than the 
Client and its agents for any purpose other than for the Project. The Client will not distribute, 
convey or disclose ICS ’s work product to any other persons or entities without ICS ’s prior 
written consent. Written consent shall include an express release of ICS from all liability to 
the third party receiving the work product from Client, and the Client’s indemnification of ICS 
for any claims or demands asserted against ICS by such third party. All documents 
produced by ICS under this Agreement shall remain the property of ICS and may not be 
used by the Client for any other project or purpose without the prior written consent of ICS. 
 

4. Payment. The Client shall pay ICS ’s invoices within thirty (30) days of the date of the 
invoice. Invoices shall be considered past due if not paid within 30 days after the invoice 
date. If the Client does not tender payment within 30 days of the invoice date, ICS may, 
without waiving any claim or right against the Client, and without liability to the Client, 
terminate this Agreement in accordance with Section 10(a) of this Agreement.  Retainers 
shall be credited on the final invoice. ICS, at its sole discretion, may charge interest at 1.5% 
(or the applicable legal rate) per month on the unpaid balance. In the event any portion of an 
account remains unpaid 90 days after billing, the Client shall pay all costs of collection, 
including reasonable attorney’s fees. 

 

5. Standard of Care. ICS will strive to perform the Professional Services in a manner 
consistent with that level of care and skill ordinarily exercised by members of ICS ’s 
profession practicing in the same locality under similar circumstances at the time the 
Professional Services are performed. This Agreement creates no other representation, 
warranty, or guarantee, expressed or implied. ICS hereby excludes and disclaims any and 
all implied warranties including, but not limited to, any implied warranty of fitness for a 
particular purpose and any implied warranty of merchantability. 

 

6. Limitation of Liability. To the fullest extent permitted by law, the total liability of ICS for any 
damages, costs, fees, expenses, or other losses or demands for payment or performance 
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with regard to any claim or cause of action related in any way to this Agreement, the Project 
or the Professional Services, shall be limited to fifty-thousand dollars ($50,000). The Client 
herby releases ICS for any and all liability above such amount. This Limitation of Liability 
applies to any and all claims, no matter how stated, asserted, alleged or pleaded, including 
but not limited to, claims for errors and omissions, breach of contract, tort/negligence, 
quantum merit/unjust enrichment, or breach of fiduciary duty, and applies to all phases of 
Professional Services performed under this Agreement. The Client agrees ICS ’s services 
will not involve the design of any equipment or the implementation of equipment. The Client 
agrees ICS will not be liable for any claims, damages, demands, costs, or expenses for 
personal injury or any other injuries or damages alleged by the Client or any third party 
relating to the design or implementation of equipment, and the Client agrees to indemnify 
and hold ICS harmless for any liability for such claims. 
 

7. Insurance. Insurance Provided by Consultant.  Before the start of its work, the Consultant shall 
procure and maintain in force coverage and limits of insurance for its own negligence as follows: 

 
(a) Employers’ Liability:   $1,000,000.00. 
(b) General Liability:   $2,000,000.00 Occurrence, $4,000,000.00 Aggregate 
(c) Automobile Insurance:   $1,000,000.00 Liability. 
(d)  Umbrella Liability: $1,000,000.00 Occurrence, $1,000,000.00 Aggregate 
(e)  Professional Liability: $2,000,000.00 Each Claim, $2,000,000.00 Annual Aggregate 

 
8. Client Responsibilities. The Client shall bear sole responsibility for (a) notifying third 

parties, including any governmental agency or prospective purchaser, of the existence of 
any hazardous materials located in or around the Project site; and (b) cooperation with all 
requests by ICS, including obtaining permission for access to the Project site. The Client 
releases and discharges ICS from all liability for any incorrect advice, judgment, or decision 
based on inaccurate information furnished by the Client or others. If reasonable precautions 
will be inadequate to prevent foreseeable bodily injury or death to persons resulting from a 
material or substance, including hazardous materials, encountered on the Project site, ICS 
shall immediately stop work in the affected area and promptly report the condition to the 
Client. 
 

9. Hazardous Materials. It is acknowledged by both parties that ICS scope of services does not include 
any services related to asbestos, hazardous, or toxic materials that may be encountered or found to 
be present at or in areas adjacent to the site.  Any such materials that are encountered shall be 
immediately brought to the attention of the owner, who will be solely responsible for any required 
abatement and/or removal of the materials in full compliance with applicable laws and regulations.    

 

10. Construction Observation. If included in the Professional Services, ICS ’s construction 
observation service shall be limited to general observation of construction operations. ICS 
shall not be responsible for inspection of the work, the means and methods of construction, 
or the safety procedures employed by any contractor. Performance of construction 
observation services does not constitute a warranty or guarantee of any type, since even 
with diligent observation, some construction defects, deficiencies or omissions in the 
contractor’s work may occur. The Client shall hold its contractor and/or any sub-contractor 
solely responsible for the methods and means of construction, the quality of the Work, and 
performance of the Work. The Client, or its designees, shall notify ICS at least twenty-four 
(24) hours in advance of any observations required by the construction documents.  

 

11. Dispute Resolution. Any claim or dispute between them arising out of or related to this 
Agreement shall first be informally negotiated in good faith between the Parties. If the claim 
or dispute cannot be amicably resolved within thirty (30) days by good faith negotiation, the 
Parties shall jointly submit the claim or dispute to mediation. Mediation shall be through a 
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mediator agreed upon by the Parties, or if ICS cannot be agreed upon within 15 days after 
the party seeking mediation provides written notice upon the other party to the Agreement 
demanding mediation, a mediator shall be appointed by the district court in the jurisdiction in 
which the Project is located. Demand for mediation shall be provided in writing to the other 
party to the Agreement within a reasonable time after the claim or dispute has arisen. In no 
event shall the demand for mediation be made after the date when institution of legal or 
equitable proceedings based on such claim, dispute or other matter in question would be 
barred by the applicable statutes of limitation or repose. If the claim or dispute cannot be 
amicably resolved by good faith negotiation or mediation, then either party may exercise its 
rights under law. In no event shall a claim or dispute be made or sustained if it would be 
barred by the applicable statute of limitations or repose. 
 

12. Termination. 
a. This Agreement may be terminated upon than seven (7) business days’ prior written 

notice should the other party fail substantially to perform in accordance with the terms of 
this Agreement through no fault of the party initiating the termination. Upon termination, 
ICS will deliver to the Client or its designee all records, documents or materials in its 
possession or control of ICS which relate to the Project and for which payment has been 
received. If ICS has prepared for or performed Professional Services for which payment 
has not been received as of the date of termination, the Client shall be entitled to 
purchase the products of those Professional Services, such as records, materials and 
documents, from ICS provided the Client and ICS agree to a purchase price and terms 
of sale. If the Client does not purchase the products of these Professional Services, the 
Client remains liable to ICS for any amounts incurred by unpaid charges for Professional 
Services performed. If this Agreement is terminated through no fault of ICS, the Client 
shall compensate ICS for all Professional Services performed prior to termination, all 
expenses incurred, all costs attributable to termination, including the costs attributable to 
ICS ’s termination of consultant agreements, plus a termination expense of 25% of all 
unbilled fees. 

 

b. If after Design Development is accepted by the Client, redesign or analysis of alternates 
is required to accommodate value engineering items due to lack of funding, or if there 
are contractor requests requiring a re-negotiated engineering services contract, this 
Agreement shall be deemed terminated, and within 14 days of the date of termination, 
Client shall pay ICS for all Professional Services completed through the date of 
termination.   

 

c. If the Project is suspended, placed on hold or temporarily terminated for more than 15 
calendar days, this Agreement will be deemed to be terminated on the 16th calendar day 
and the Parties shall negotiate a new agreement prior to restart of the Project to re-
establish a new schedule and adjusted compensation and any other necessary 
revisions. Within 14 days of the date of termination, the Client agrees to pay ICS for all 
Professional Services completed through the date of termination plus all expenses 
incurred, all costs attributable to the termination, including the costs attributable to ICS ’s 
termination of consultant agreements. 

 

13. Other Provisions. 
a. The Parties each acknowledge that they will act in good faith in carrying out their duties 

and obligations under this Agreement. 
 

b. The Parties each acknowledge that they have reviewed and familiarized themselves with 
this Agreement, including its attachments, and agree to be bound by the terms and 
conditions contained therein. 
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c. The Client shall designate a responsible employee as its contact for administration and 
coordination of the Work. The Client’s contact shall have the authority to approve 
changes in the scope of the Project and shall be available during working hours as 
necessary to examine information submitted by ICS, to render or convey decisions, and 
to furnish information in a timely manner. 

 

d. It is specifically understood and agreed that at all times pertinent to this Agreement that 
ICS shall be an independent contractor and shall not be considered an employee of the 
Client.  

 

e. The Client shall provide prompt written notice to ICS if the Client becomes aware of any 
errors, omissions or inconsistencies in ICS ’s Professional Services or information 
furnished by Client or Client’s agents.  

 

f. The Client shall ensure that Project team leaders directly contracted to the Client have 
budgeted and thoroughly discussed and accepted all Project costs and values with the 
Client.  

 

g. The Parties understand and agree this Agreement may be changed or modified only 
through written agreement signed and dated by the Client and ICS. No act, omission or 
course of dealing by the Parties shall alter the requirement that modifications or changes 
to this Agreement can be accomplished only by mutual written agreement signed and 
dated by the Parties.  

 

h. This Agreement shall not be assigned by the Client or ICS without prior written consent 
of the other party to this Agreement.  

 

i. This Agreement shall be governed by and construed under the laws of the state where 
the Project is located.  

 

j. Unless otherwise provided, all notices and notifications shall be in writing and 
considered duly given if sent by U.S. Mail, postage prepaid, or by facsimiles to the 
business address of the parties set forth in this Agreement. Such notice(s) shall be 
deemed given as of the second business day following the date of posting by U.S. Mail 
or the next business day following the date of sending in the case of a facsimile or 
telecopy. 
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Signature Page 
ISD 709 Lowell Elementary Building Envelope and Cafeteria Expansion Project 
Comprehensive Project Design and Management Services 
1-26-24 
 
Proposal Terms 
Terms on payment of services are delineated in the proposal dated 1-26-24. 
 
Signature includes acceptance of attached proposal, fee schedule, and general conditions. 
 
 

Authorization to Proceed 
We appreciate the opportunity to present this proposal for Comprehensive Project Design and Representation Services.  
Please sign and return both copies of this document to our office.  Upon receipt of both signed copies, a fully executed 
original copy will be forwarded back to you for your records.  We will begin the project at the time of signature acceptance 
of this proposal. 
 
Acceptance of only one portion of the proposed scope of services at this time assumes that the ICS team will be utilized 
for the remaining portion of the proposed scope of services as the project progresses.  
 
 
Approved by ISD 709: 
 
 
  
Date 
 
  
Printed Name 
 
  
Authorized Signature 
 
 
 
 
Approved by ICS: 
 
 
  
Date 
 
  
Printed Name 
 
  
Authorized Signature 
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Appendix C 
 

Preliminary Budget Summary 
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OWNER Duluth Public Schools

PROJECT:  Lowell Envelop Improvements & Cafetria Expansion

LOCATION: Duluth, MN

PREP BY:    ICS

DATE:        1/24/2024  

ITEM / ITEM DESCRIPTION Notes:

ENVELOPE IMPROVEMENTS & CAFETERIA EXPANSION

Cafeteria Expansion

$440,000 2,000 SF $220

allowance to relocate art somewhere - TBD $75,000 1 Allow $75,000 Location to be determined by district

Courtyard Elevations

$206,800 1 LS $206,800

courtyard northeast $136,400 1 LS $136,400

courtyard northeast $183,700 1 LS $183,700

Remaining Building Elevations

$279,400 1 LS $279,400

front south facing elevation $283,250 1 LS $283,250

Music and Gym Building Elevations

$57,600 1 LS $57,600

music wing elevations $417,010 1 LS $417,010

Additional Improvements

landscape restoration $15,000 1 LS $15,000

$72,500 1 LS $72,500

CONSTRUCTION SUBTOTAL $1,056,900 $562,650 $474,610 $72,500

SOFT COSTS

Fees/Permitting/Testing

Project Management / CM $36,992 $19,693 $16,611 $2,538 ICS

Design - Arch, Struct, Mech, Elec $89,837 $47,825 $40,342 $6,163 DSGW Team

Reimbursables / Construction Phase Site Services $26,423 $14,066 $11,865 $1,813 allowance

General Conditions $26,423 $14,066 $11,865 $1,813

Builder's Risk Policy $15,854 $8,440 $7,119 $1,088

Plan Review Fees $26,423 $14,066 $11,865 $1,813

Building Permit Fees $15,854 $8,440 $7,119 $1,088

Geotechnical / Special Testing / survey

$0 $0 $0 $0

$0 $0 $0 $0 TBD - By District if Required

SUBTOTAL $237,803 $126,596 $106,787 $16,313

0.225 0.225 0.225 0.225

CONTINGENCY $84,552 $45,012 $37,969 $5,800 8% of Construction Cost

SUBTOTAL $84,552 $45,012 $37,969 $5,800

TOTAL $1,379,255 $734,258 $619,366 $94,613

Alternate #2:  

Music and Gym 

Elevations

expand into existing art room

Property Acquisition

Bond Costs

Unit Cost / 

SF Cost

courtyard east

west facing elevation

create playground vestibule

Base Scope - 

Courtyard 

Elevations & 

Cafeteria 

Expansion

Alternate #1:  

Remaining 

Horseshoe 

Elevations

Alternate #3:  

Create 

Playground 

Vestibule
Quantity / 

Program SF Unit

gym elevations - replace calwall only
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Compliance Report
Jurisdiction: ISD No. 709 - Duluth Report Year: 2024

4316 Rice lake Rd Case: 1 - 2023 Data (Private (Jur
Only))

Suite 108
Duluth, MN 55811

Contact: Theresa Severance Phone: (218) 336-8700 E-Mail: theresa.severance@isd
709.org

The statistical analysis, salary range and exceptional service pay test results are shown below. Part I is general information
from your pay equity report data. Parts II, III and IV give you the test results.
For more detail on each test, refer to the Guide to Pay Equity Compliance and Computer Reports.

I. GENERAL JOB CLASS INFORMATION
Male Classes Female Classes Balanced Classes All Job Classes

# Job Classes 40 66 19 125
# Employees 64 1213 177 1454
Avg. Max Monthly Pay per employee 5841.59 7352.17 6986.16

II. STATISTICAL ANALYSIS TEST
A. Underpayment Ratio =  64.39024   *

Male Classes Female Classes
a. # At or above Predicted Pay 24 25

b. # Below Predicted Pay 16 41
c. TOTAL 40 66

d. % Below Predicted Pay (b divided by c = d) 40.00 62.12
*(Result is % of male classes below predicted pay divided by % of female classes below predicted pay.)

 B. T-test Results
Degrees of Freedom (DF) =  1275 Value of T =  -7.067
a. Avg. diff. in pay from predicted pay for male jobs =  17
b. Avg. diff. in pay from predicted pay for female jobs =  969

III. SALARY RANGE TEST =  82.40     (Result is A divided by B)
A. Avg. # of years to max salary for male jobs =  6.46
B. Avg. # of years to max salary for female jobs =  7.84

IV. EXCEPTIONAL SERVICE PAY TEST =  99.92     (Result is B divided by A)
A. % of male classes receiving ESP =  92.50   *
B. % of female classes receiving ESP =  92.42
*(If 20% or less, test result will be 0.00)

Page 1 of 1 2/9/2024 2:00:46 PM
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Predicted Pay Report for: ISD No. 709 - Duluth
Case: 2023 Data

Page 1 of 5 2/9/2024 2:01:28 PM
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Expenditure Contracts Signed 
December 2023

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

TeamWorks 
International $25,000.00* Superintendent’s Office 

(DU) Strategic Planning Services for FY24

Lamar $5,250.00* Superintendent’s Office 
(DU)

Billboard communication for 
FutureForward709 May Referendum

Squires, Waldspurger 
& Mace $1,000.00* TLE (DR) Professional development for district 

paraprofessionals

Duluth Area Family 
YMCA $47,300.00* TLE (DR) ESSER funding for approved services

Family Freedom 
Center $75,000.00* TLE (DR) ESSER funding for approved services

Design Tree $31,500.00* Facilities (DR) Homecroft ES parking lot 
reconstruction

Design Tree $66,000.00* Facilities (DU) Transportation building addition 
(engineering services)

Goodguys Motor Co. $43,866.30* Transportation (DR) Purchase of 2014 Chevy Express Van

Goodguys Motor Co. $44,946.81* Transportation (DR) Purchase of 2014 Chevy Express Van

United Bus Sales $194,712.26* Transportation (DR) Purchase of two 2020 IC School Buses 
($90,820.00/bus)
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United Bus Sales $64,397.25* Transportation (DR) Purchase of 2015 IC School Bus

Marshall School $6,896.80* Special Services (DR) Addendum to provide additional 
funding for nursing services in FY24

Johnanna Cummins $2,500.00* Office of Education 
Equity (DR)

Facilitate SEED professional 
development training – June 24-28, 
2024

Johnanna Cummins $2,500.00* Office of Education 
Equity (DR)

Facilitate SEED professional 
development training – Jan 30 – May 
21, 2024

Duluth Community 
School Collaborative $15,000.00* Office of Education 

Equity (DR)
After school and summer programming 
to students at MWES

London Goode $1,600.00* Office of Education 
Equity (DR)

Co-Facilitation of Affinity Group 
Events

Christopher Davila $1,000.00* Office of Education 
Equity (DR) Guest facilitator for Chinese New Year

Aya Nakajima $1,000.00* Early Childhood (DR) Eight classroom art lessons 

Jesse Switters $1,000.00* Early Childhood (DR) Eight classroom art lessons

Tiffany Fenner $1,000.00* Early Childhood (DR) Eight classroom art lessons

Moira Villiard $1,000.00* Early Childhood (DR) Eight classroom art lessons

Michelle Defoe $1,000.00* Early Childhood (DR) Eight classroom art lessons

Becky VanRiper $400.00* Early Childhood (DR) Painting class for Duluth Head Start 
staff

Lincoln Park Children 
& Families 
Collaborative

$120.00* Early Childhood 
Special Services (DR)

Addendum for the purpose of preschool 
planning as required by a student IEP
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No Cost Contracts Signed
January 2024

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

Mark Perna CTE
Professional development presentation 
“Unleashing Passion, Purpose, and Performance 
in Younger Generations”
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Grant Applications
 January 2024

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

Northeast Service 
Cooperative CTE Danette Seboe

Career and 
Technical 
Education

$18,000

Mark Perna, professional 
speaker, will be presenting to all 

regional schools, employers, 
and workforce partners. 

"Education with Purpose, 
Employment with Passion"
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