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MEETING DATE: August 20, 2012 
 
AGENDA ITEM: Final Update on Summer Maintenance Projects 
 
PRESENTER: Earl Husfeld 
 
ALIGNS TO BOARD GOAL(S): Financial/Facilities – The District shall exhibit 
excellence in financial and facility planning, management, and stewardship. 

 
BACKGROUND INFORMATION: 

• During the May and June board meetings, a number of summer maintenance 
projects were discussed with the Board of Trustees. The largest of these projects 
pertained to the deferred maintenance needs at the seventh grade section of 
Aledo Middle School.  
 

ADMINISTRATIVE CONSIDERATIONS: 
• Renovation work at the seventh grade section of Aledo Middle School is virtually 

completed. Ceiling grid has been replaced and new ceiling tile has been 
installed. Retrofitting the restrooms with replacement partitions, sinks, lights, and 
mirrors has been completed. Painting has been completed in all areas with a 
portion of the “Bearcat Den” (cafeteria) remaining. The remaining facelift items to 
be completed in the “Bearcat Den” will be finalized after the start of school.  

• Painting inside the Multi-Purpose Center has been completed.  
• Twelve (12) A/C rooftop units have been replaced at Aledo Middle School. 
• Turf replacement at the Middle School Stadium has been completed. The interior 

fencing adjacent to the playing field has been removed. Plans are being finalized 
for replacement of the scoreboard and the exterior fencing between the field 
house and restrooms. Additionally, consideration is being given to re-surfacing 
the walkways and common areas.     

• Interior painting at Coder Elementary School has been completed.  
• The new lighting system for the High School Auditorium has been installed by 

Aledo ISD staff. Technicians from the company the system was purchased from 
have completed their inspection and certified the final results. 

• Normal summer preventative maintenance items such as replacement of filters, 
etc. has been completed.   
 

FISCAL NOTE:  
None 
 
ADMINISTRATIVE RECOMMENDATION:   
None – Informational Report 


