Beaverton THRIVES Core Strategies

Implementation Overview 2010-2011

Technology: Employ 21st Century Technology to support innovation and excellence.

High Quality Empowered Teaching Staff: Hire, develop and retain qualified, committed
and diverse staff throughout the District.

Respect for Human and Environmental Rights: Sustain a safe, caring and eco-friendly
learning environment for students and staff.

Individual Student Achievement: Strengthen student learning experiences through
teacher collaboration, student proficiency, differentiation and common assessment.

Volunteerism, Service, Engagement: Directly connect parents and the community to
student learning and students to community life.

Equity of Access to a High Quality Education: Develop a customized learning plan for
every student that is relevant, current and challenging.

Scorecards for System-wide Accountability: Regularly review and improve the strategic
plan and the implementation details that support it.
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TeacherSource Website Implementation
Proficiency Reporting Tools Implementation
IT Project Team Implementation
Teach for Beaverton Implementation
Growing Diversity from Within [EBEVEo]elyl=fyls
Aspiring Administrators Development
Long Range Facilities Plan Development
Cultural Competency/Equity | Implementation
Sustainability Plan Implementation
High School Proficiency Development
Middle School Proficiency Implementation
Elementary School Proficiency | Implementation
PLC Collaboration Time for Implementation

Teachers

Student Success Strategies/
Toolkit

Expansion

Beaverton Family Resource ;
Center Implementation
School-based Health Center  [WBEE [o]olil=lal:
Service Learning Development
6-12 Student Plan and Profile ]
(StEPP) Implementation
K-5 Student Plan and Profile

(StEPP) Development
District Goal Quality Indicators | Implementation
ggg})erglﬁquan Monitoring and Implementation
Evidence-based Budgeting Implementation




