
Fleming   Middle   School-   Site   Council 
October   25,   2017 
 
Members   Present:   Lori   Conner-   Principal,   Cyndi   Crofoot-   Office   Manager,   Yvonne   Hughes- 
teacher,   Bryan   Hawkins-   parent,,   Laura   Whtye-   parent,      Mary   Jane   White-   parent 
Tom   (7th   Katie   D) 
 
Members   Absent:  
 
State   of   the   School 

● Teacher/Staff   hires-   still   hiring   asst,   3hr   position,   hired   last   MH   position   this   week 
● Enrollment 

○ 6th   154,   down   4 
○ 7th   122,   down   5 
○ 8th   134,   down   4 
○ 15   MH   program 

● Budget   numbers   fluid   for   funding?? 
● Board   Goals 

○ Aces-module   2,   last   Friday 
● Athletics-   fall   sports   over,   boy’s   basketball   starting   next   week,   7th   &   8th,   cuts   at   8th   level 
● 21st   century-   5th   year,   starts   Oct,   Civil   Air   Patrol   community   partnership,   Mr.   Klump   8th 

graders   NVHS 
● Academic   Data/   Star   Testing-   Fall   completed-    Share   academic   data   in   November   (have   it 

ready) 
○ Math 
○ Reading 

● PBIS   plan-   Activity   Calendar-   11/9   next   event 
● EPIC   7th   &   8th   grade   completed  
● Red   Ribbon   Week/   Spirit   Week/   Dance 
● PLC   culture-   PD   clerical   day,   focus   in   November   PD 
● Conference-   Mon   &   Tues 

○ ½   day   Mon-   scheduled   and   open   forum 
○ Student   led   in   future 
○ Interested   in   attendance   re;   parent   attendance   as   they   are   M   &   T   of   Thanksgiving 

week 
● Curriculum   Collaboratives- 
● Attendance   94.3%,   143/410   100%   attendance,   sitting   between   93-95%   right   now, 

Monday’s   lowest 
New   Business 

● Feedback 
○ A2A-   “unexcused”   absences   in   letter 
○ Hackers?   Online   registration,   athletics-   security   of   information 

● Next   meeting   date:   Nov   15 



● Gym   Light   Project:-   Mr.   Hawkins   willing   to   assist 
● I’s   in   athletics   1   or   more   and   student   participation 
● 6th   leadership-   yes 
● Past   Goals   @   Fleming-   your   perspective 

○ Indistar-   November 
● Goals: 

○ New   Reader   board   out   front-   business   support,   MZ   possibly 
○ Video   Camera   System 
○ Track   STAR   data 
○ My   goals-   all   students   involved,   contact   all   6th   families 

● Social   Media   Video-   join   venture   with   others-   District   Director   has   taken   this   on 
● Technology   Updates   at   Fleming-   drop   point   in   8th   hall,   new   projectors   in   2   6th   class 

rooms,   tech   in   Stephen   K   room,   chromecart-   6th   &   7th   hall,   goal   all   3 


