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Computer Services Phased Move Timeline

The Computer Services Team is excited to announce that we will begin a phased transition to our new
location. This approach allows us to proactively address any issues that may arise while maintaining
district connectivity and system availability throughout the move.

Our ultimate goal is to ensure no disruption to district services while also allowing our team to move in
thoughtfully and establish a professional, fully operational workspace from day one. Please note that this
timeline is subject to change based on district needs and departmental requests.

Current Status

We are currently in the process of having our security system installed at the new location. During this
installation, Security Services will actively monitor the site using the camera system covering the
buildings and parking areas.

Move Timeline
Week of March 2-6
The following teams will move into the main building:

e Network Administrators (4 employees)
o Front Office Staff — Phase 1 (2 employees)
o BusinessPlus Programmers (4 employees)

¢ Computer Network Technicians (22 employees)

Week of March 9-13
The following teams will move into the outer wings/front office:

o Front Office Staff — Phase 2 (2 employees)

o eSchools Help Desk (3 employees)

e eSchools Programmers / Systems Programmers (5 employees)
e Intercom Technicians (4 employees)

o Media Technicians (3 employees)

o Security Camera Technicians (3 employees)
Week of March 16 — Project Completion

e The department will begin the phased migration of Network Operations Center (NOC) hardware
to the new Resaca location.

¢ Due to the complexity and interdependencies of the network infrastructure, this transition will
occur in carefully planned stages.



e We recognize that this move coincides with testing periods and involves many critical systems
that rely on one another; therefore, additional care and coordination will be taken to minimize
risk and ensure continuity of services.



