Marble Falls Independent School District
Board Meeting Minutes
June 1, 2026 - Special Called Meeting

Alex Payson, President, called the special meeting to order at 6:00 p.m. at the Marble Falls Central Office at
1800 Colt Circle, Marble Falls, TX. A quorum was present; notice of this meeting was posted in accordance
with the Texas Open Meetings Act, Texas Government Code Chapter 551.

Board Members Present: Alex Payson, Mandy McCary, Crystal Tubig, Larry Berkman, Gary
Boshears

Board Members Absent: Kevin Naumann and Kevin Virdell

Administrators Present: Dr. Jeff Gasaway, Stan Whittle, Yarda Leflet, Dr. Shana Fancher, Bill Orr,

Nathan Fink, Dr. Missy Barrington, Patrick Hinson
Members of the Press: None

2026-2027 Compensation Plan

Bill Orr presented the proposed 2026-2027 Compensation Plan, including a review of compensation
adjustments made for the current school year and projections for the upcoming year. Mr. Orr also spoke on
employee health insurance premiums, district contributions, and budget considerations related to compensation
and benefits.

2026-2027 Budget Discussion

Bill Orr presented the proposed 2026—2027 Budget and reviewed current revenue and expenditure projections.
He also shared information regarding a proposed fiscal year change and its potential impact on the district's
budget planning and financial operations.

Executive Session
At 7:04 p.m. the Board adjourned into executive session to discuss professional personnel including the hiring
of Marble Falls High School Boys Soccer Coach. (TX Govt. Code 551.074).

The Board reconvened from executive session at 7:17 p.m.

Discussion and Possible Approval of Action Arising from Executive Session
Possible Approval of Professional Personnel including the Marble Falls High School Boys Soccer Coach

Upon a motion by Mandy McCary second by Crystal Tubig the Board approved Administration’s
recommendation to approve personnel as presented in executive session.

For: Alex Payson, Mandy McCary, Crystal Tubig, Larry Berkman, Gary Boshears
Against: 0

Absent: 2



June 1. 2026 cont’d

Adjournment
Hearing no objection, the Board adjourned at 7:17 p.m.

Approved:

Alex Payson, President

Crystal Tubig, Secretary



