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Internal Audit Charter 

A formal document to establish:
• Internal audit’s purpose within TSU.
• Internal audit’s authority.
• Internal audit's responsibility.
• Internal audit’s position within the 

organization.

The charter objective is to provide TSU a 
blueprint for how internal audit will operate 
and helps the University affirm the value it 
places on internal audit’s independence.

No changes have been made to the Charter.

The charter is to be reviewed annually by TSU.
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Annual Independence Disclosure
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A formal document to establish:
• Internal audit’s independence 

within the organization.
• Disclose any perceived or actual 

independence issues and how they 
were resolved.

The internal audit function and 
internal audit team members had no 
independence issues in 2025.

The independence statement is to be 
reviewed annually by TSU.



FY 2025 Annual Internal Audit 
Report

• Required by the Texas Internal 
Auditing Act Approved by the 
Commission 

• Issued by November 1st Each Year

• Mandated Contents

− Publication of internal audit 
reports on TSU’s website

− FY 2025 Annual Internal Audit Plan 
status

− Peer review outcome

− FY 2026 Annual Internal Audit Plan

− External audit service procured in 
FY 2025

− TSU’s policies for reporting 
suspected fraud and abuse

• External Distribution:

− Governor’s Office of Budget 
Planning Policy

− Legislative Budget Board

− State Auditor’s Office

A draft of the FY 2025 report has been 
provided for the Audit Committee.
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Proposed FY2026 Annual Internal Audit 
Plan – Action Item
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This proposed Annual Internal Audit Plan is subject to revision throughout the year as needed.  This 
proposed Annual Internal Audit Plan and required internal audit function activities are estimated to 

require 2,711 hours to complete. 
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