SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: August 25, 2022

Agenda Section: Presentation / Report

Agenda Item Title: District Drill Report

From: Eugene Tovar — Chief of Police/ Emergency Management Coordinator

Description: TEC 37.114 Emergency Evacuations; Mandatory School Drills — School District
must provide for district employee emergency response training and mandatory school drills and
exercises.

Recommendation: To provide a safe and secured learning environment

Funding Budget Code and Amount:



South San Antonio ISD Police Department

Iougene F. Tovar
Chief of Police

The mission of the South San Antonio 1.S.1). Police Department is dedicated to protect and serve the future.

We accomplish this by collaborating ellorts with the school district and the community it serves;
Therelore, the [ocus ol all our ollicers is to work as a positive influence to the students
By providing a sale learning environment.
yi 5 8
Memorandum

To:  School Safety and Security Committee

Fr: Eugene Tovar; Chief of Police / Emergency Management Coordinator
Date: August 25, 2022

Re:  2022-2023 Campus Drills

All campuses have entered their drills into the Navigate 360 Emergency Management Suite for
the entire 2022-2023 school year.

The District is following the “I love you guy’s foundation” Standard Response Protocols (STP).
The STP’s are the following; Lockdown, Secured, Hold, Evacuation, and Shelter. District will be
conduct monthly fire drills and at least one reunification drill each campus. A minimum of two
lockdown drills will be done per school year at each campus. Campuses may conduct additional
STP’s drills throughout the school year above the minimum drills required. The drills listed
below are the minimum suggested by the Texas School Safety Center.

Drills: 17 Drills total per campus

Fire Drill 10 (1 per Month) - Local Fire Marshall
Lockdown 2 per year, 1 per semester

Secured 1 per year

Hold 1 per year

Evacuate 1 per year

Shelter 1 per year

Reunification 1 per year
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