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● Being a 
Reader

● Arts and 
Letters

● Wit and 
Wisdom

● Fundations



Fundations
Student Impact:

○ Improved handwriting
○ Consistent use of 

conventions (capital letters 
and ending punctuation)

○ Daily practice of decoding 
and encoding skills with 
multiple tools

○ Use of academic language 
when discussing and 
identifying phonics rules 

○ Ability to mark words to 
identify phonics, sounds, 
word parts, and syllable 
structure



Early Literacy Assessments
Aimsweb+

Universal Screening
Fundations 

Curriculum-Based, Summative
Winter Benchmark  (new)

Formative 

K Letter name, letter 
sound, nonsense word 

fluency

Unit Goal: 
80% of students achieving a 

score of 80% or higher on unit 
assessments serves as a 

benchmark for classroom-level 
mastery;  helps guide 

instructional planning and 
related decisions.

Phoneme segmentation

1st 
Grade

Oral reading fluency, 
word reading fluency

 Word identification, 
nonsense word fluency, oral 
reading fluency with comp 

check

2nd 
Grade

Reading 
comprehension, oral 

reading fluency, 
vocabulary

Nonsense word fluency, oral 
reading fluency with comp 

check



Aimsweb+ Early Literacy Data Fall 2025

National 
Comparison 

90-99%ile 75-89%ile 26-74%ile 11-25%ile 1-10%ile

Kinder
110 students

18.2%
20 

29%
32

44.5%
49

7.3%
8

0.9%
1

1st Grade
112 Students

28.6%
32

24%
27

42.9%
48

0.9%
1

3.6%
4

2nd Grade
124 Students

31.5%
39

19.4%
24

42.7%
53

4.8%
6

1.6%
2



D90 ELA Curriculum Implementation 

Classroom instruction fosters reading and writing skills while also 
building knowledge through explicit instruction with high quality 

materials.

All students are: 

1. Reading high interest, grade level texts
2. Engaging in daily opportunities to discuss text
3. Writing in multiple genres, including in response to text 



Being a Reader

Kindergarten
● Listen to the poem; 

visualize
● Share ideas
● Draw a picture
● Share with a partner

1st Grade
1. Reflect on texts
2. Discuss question 

and share ideas
3. Write response, 

draw picture
4. Share

https://docs.google.com/file/d/1ky9JdXDkcjmZ2jpPM1ImBCWOZwBvFsmZ/preview


Being a Reader

2nd Grade
● Practice inferencing 

with mentor text
● Share and discuss 

with peers
● Apply independently 

4th Grade
● Whole class discussion of 

important events
● Collaborate with partner; 

double entry journal
● Reflect as class

https://docs.google.com/file/d/1j2n4WBOY8ZAY2eLiHbFZxHxOKsyBMePN/preview
https://docs.google.com/file/d/1j2n4WBOY8ZAY2eLiHbFZxHxOKsyBMePN/preview


Book Clubs 
● Student-led

● Apply independent and 
critical thinking

● Share opinions and 
practice social skills; ask 
follow-up questions, 
share “airtime,” set goals
 

● Practice reading 
strategies and 
comprehension 

https://docs.google.com/file/d/1toMnEIE7afYLICUCnyepHlqRk8WWTDO0/preview
https://docs.google.com/file/d/1toMnEIE7afYLICUCnyepHlqRk8WWTDO0/preview


Being a Writer

1st Grade Narrative
3rd Grade Narrative

https://docs.google.com/file/d/1PWLQELGD1C8vXiQuKXI6EKiXSScdglQS/preview
https://docs.google.com/file/d/1PWLQELGD1C8vXiQuKXI6EKiXSScdglQS/preview


Wit and Wisdom

6th Grade
● Ramayana: Divine Loophole
● Applied Ramayana characters to create 

and write original narrative scenes in the 
monomyth genre

7th Grade
● Unit of narrative text set in Medieval Era
● Wrote their own historical fiction 

narration
● Shared in a class “symposium”



Wit and Wisdom

8th Grade

● Student-led discussions
● Use of textual evidence
● Literal and applied reasoning

            Text: All Quiet on the Western Front



Arts and Letters

5th Grade
● How does Louise Erdich share 

Ojibwe culture through The 
Birchbark House?

● Students used knowledge of the 
text and Ojibwe culture

● Writing expectations: hook, context 
for reader, thesis, points with proof 
paragraphs, topic sentences, 
transition words



Teacher Collaboration
- Release time for planning with 

instructional specialist

- Thursday after school meetings; 
team/department meetings

- Institute Days
● Review assessments
● Unit goals
● Backwards map and pacing
● Collaborate on instructional 

strategies and supports
● Additional training with 

publishers and instructional 
specialists

● Vertical alignment



“Next Steps” for Ongoing Implementation

● Personalized Professional Learning - by team and grade level
● Instructional specialists - Coaching with Collaborative 

Classroom and Great Minds
● District and building leader learning sessions
● Weekly instructional specialist collaboration meetings with 

Director of Curriculum and Instruction 
● Continued release time for extended unit planning and 

assessment reflection 
● Peer observations with instructional specialists
● Classroom visits with principals/assistant principals to support 

teams
● Continue partnerships with Collaborative Classroom and Great 

Minds



Thank you!

Questions?


