
Student Learning and
Achievement

● Oversaw summative state testing including SBAC and NGSS
● Participated in interviews for middle school math, elementary classroom teacher, art teacher and literacy

specialist
● Supported the principals in schedule development for 2022-23
● Collaborated with middle school staff to establish pathways for new language learners
● Supported secondary principles in updating their continuous improvement plans
● Met with secondary PE/Health staff to discuss Wellness Curriculum Development

Community Engagement ● Held a Wellness Committee meeting and discussed a collaboration with the town on composting
● Ran the committee that selected the 2023 Teacher of Year
● Engaged in monthly GEA meeting

Safety and Social
Emotional Well-Being

● Worked with Social Workers to define role of Family Engagement Specialist and begin to transition responsibilities\

Budget Development and
Fiscal Management

● Attended state meeting on new formulas for Open Choice funding

Embracing Diversity ● Participated in Administrative Community of Practice around Equity Vision Planning and Data Analysis
● Convened committee to review the Gifted and Talented Policy  and revisions for identification of students

Professional Learning ● Honored teachers new to Granby in the last two years and their mentors
● Began planning professional learning for the remainder of the 2021-22 school year
● Conducted last round of teacher observations


