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EXECUTIVE SUMMARY:

Assessment: December 2019 STAAR/End of Course Exams at BHS 12/10/19 through 12/13/19.

Accountability: Performance Based Monitoring Analysis System PBMAS has been integrated into what
will be known as Results Driven Accountability (RDA). The State of Texas is in the process of finalizing the
RDA Manual, and it should become effective the week of December 9, 2019. The full BISD RDA report will
arrive in district before the Winter Break.

Safety and Security: State mandated Stop the Bleed Training continues through the month of December:
12/4 AES, 12/5 BHS, 12/11 HCE, and 12/18 Transportation/Facilities.

Completed Trainings: Central Office 11/18, BMS 11/19

TEA Safety and Security Grant Application is in progress. Grant application will be submitted before Winter
Break.

ATTACHMENTS:
N/A
BOARD PRIORITY GOALS
Priority Goal #1 Advance our Vision and Core Values to Tell the Bandera ISD

Story

Priority Goal #2 Emphasize Leadership and Clear Systems of Operation

Priority Goal #3 Emphasize Advanced Academics and Career-Readiness




