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North Star Goal

By the end of the 2028-2029 school 
year, 75% of students in Abilene ISD 

will be in A or B seats.



3



RLA STAAR Data





● A 50 member AISD Strong Foundations Planning Committee made up 
of teachers, administrators, and instructional specialists have led the 
work through the Strong Foundations Planning Grant. 

● A smaller group, The Strong Foundations Planning Leadership Team, has 
led the work and guidance for moving forward. 

 
● The majority of Summer and Fall of 2024 was spent learning more about 

what good Reading Language Arts instruction looks like and what it 
should include. Based on this learning, the Strong Foundations Planning 
Committee developed a learning framework.  

Strong Foundations Planning





Strong Foundations Planning

TEA Learning Labs are opportunities for other districts to come and observe 
HQIM in classrooms.

Learning Lab Campus Visits:

○ October 2nd:17 elementary teachers and administrators went to 
Crowley ISD. 

○ October 23rd: 6 secondary teachers and administrators went to 
Lubbock ISD.

○ November 14th:17 elementary teachers and administrators went to 
Lubbock ISD to observe Bluebonnet (piloting). 

○ January 16th:13 secondary teachers and administrators went to 
Lubbock ISD. 



Strong Foundations Planning

In the Learning Lab classrooms, the group observed the following:

○ Consistent curriculum and instruction across the 
campuses

○ Engaged students asking relevant and thoughtful 
questions

○ Significant time spent on reading and writing tasks
○ Lessons centered around complex texts
○ Higher order questions asked by teachers and students



Amplify Curriculum Overview

Amplify is a curriculum that is organized by thematic units that 
integrates cross-genre texts. It focuses on high-quality rigorous texts 
and weaves in the TEKS using higher order questions and activities. It 
emphasizes building background knowledge throughout the unit. 









Why did we select Amplify?

Initial conversation began with Mann’s STEM redesign. They had to select a curriculum 
that was either state-adopted or satisfied a rubric that aligned with RBIS (cost for Mann 
will be cover by grant money).

After the visits to Lubbock ISD to see the RBIS in secondary classrooms, we began more 
conversations about Amplify in middle school. 

With RBIS becoming increasingly emphasized by TEA, a curriculum that aligns is 
important. 

It will be helpful to have all four middle schools teaching the same curriculum. We will 
also have the same model of curriculum K-8 with the adoption of Amplify at middle school 
(cost for Clack, Craig, and Madison will be covered by textbook designated funds).



Amplify Pilot
Each middle school had at least one teacher pilot Amplify at the beginning of the 
spring semester.

Margaret Hope, Secondary RLA Coordinator, met with each one weekly to discuss 
planning, progress, and to internalize. 

Teachers have noticed an increase in engagement, higher order thinking, and 
writing skills during the pilot. 

Some piloting teachers plan to continue to use Amplify after STAAR for the rest of 
the year. 



Amplify Pilot Reflection
Rachel Zayas, 7th RLA at Craig: “As I am still navigating and getting to know the system, the most beneficial thing I have 
learned is the differentiated levels. Today with the Write Activity, students had sentence stems that helped support them with 
what I have been modeling and saying all along. It seemed to "click" better with them. As for student engagement, students 
are mostly ALL engaged, better behaved, and enjoying the "Red Scarf Girl" unit. It seems to be getting easier as we 
continue to move along. For that, I am grateful and cannot wait to see growth in their vocabulary and learning.”

Lacey Henderson, 8th RLA at Madison: “I am loving the varied assignments that Amplify incorporates. It is including 
resources that students need for those lessons, also. The only issue we have come across is the slow loading of articles 
and images as the students are working through the lessons.”

Jennifer Mansker, 8th RLA at Madison: “Piloting Amplify has been a positive experience in 8th grade. Seeing it in action in 
Lubbock ISD was very helpful.  Once we figured out the ins and outs of the platform, the flexibility has been wonderful.  The 
complex texts and above level questioning has been very helpful.  I enjoy not wondering what material I will be using to 
teach skills. We are learning how to take the lessons and scaffold for academic students vs. honors students as well.  I also 
really like the varied activities it includes- we are hitting all learning styles.”



Questions?


