
Duluth Public Schools, ISD 709  • (218) 336-8752

 
HR / Business Services Committee

Duluth Public Schools, ISD 709
Agenda

Tuesday, January 10, 2023
United Health Group (UHG)

4316 Rice Lake Rd
Suite 108

Duluth, MN 55811
4:30 PM

 
1. Guest Presentations for this Meeting - None
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report

B. Business Services
1) Finance Department Report - Verbal
2) Enrollment Report
3) Child Nutrition Department Report
4) Facilities Department Report
5) Technology Department Report
6) Transportation Department Report

3. Recommended Resolutions
A. B-1-23-3944 - Acceptance of Donations to Duluth Public Schools
B. B-1-23-3945 - Acceptance of Grant Awards to Duluth Public Schools

4. Consent Agenda
A. HR Staffing Report
B. Finances

1) Financial Report
2) Fundraisers

C. Bids, RFPs, and Quotes - None
D. Contracts, Change Orders and Leases

1) Change Order - CO #2 Congdon Park ES Masonry & Window 
Restoration - MRJ Consultants LLC

5. Miscellaneous Informational Items (no action required)
A. District Properties Update
B. Expenditure Contracts
C. No Cost Contracts - None
D. Revenue Contracts
E. Grant Applications
F. Change Orders Signed - None
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Human Resources Report Summary
January 2023 Activities

Staffing Updates:
Number of staffing changes Received by HR during the month of December. This is a summary
of the consent agenda.

Certified Non-Certified

# New Hires 3 6

# Retirements 1 0

# Resignations 1 2

# Leave of Absences 1 1

HR Department Updates:

The HR team has hired a new Human Resources Assistant to support Benefits.  Joe Perich
started on Monday, January 9, 2022.  Joe comes to us with experience from Genesee Lake
School in Oconomowoc, WI and has recently been a Volunteer Site Coordinator with the
Adventure Club at Lowell Elementary School.  We continue to search for a replacement for the
HR Manager position.

HR Staff worked through process mapping related to leaves of absences, payroll processing, and
Skyward reporting in December to find additional system improvements and efficiencies.  The
team continues to address quick wins on process improvements while engaging in long-term
change discussions.

Our HRIS team will continue to work with sites in January with the goal of getting all
paraprofessionals on electronic timesheets.

Benefits Updates:

The Benefits team has just completed Non-Discrimination testing which was due December 31,
2022. The next compliance item is the Affordable Care Act Reporting process which is due at the
end of February.  There are two retirement sessions in January- the next is on January 12, 2023
and we have 18 employees signed up to attend.

2



Hiring Updates: (as of Friday, January 6, 2023)

Licensed:
Teachers, Adult Basic Education (1)
Teachers, District Wide (2)
Teachers, Elementary (3)
Teachers, High School (3)
Teachers, Middle School (4)
Teachers, Special Education (3)

Non-Licensed:

Activities/Athletics (1)
Administrative/Management (1)
Child Nutrition (13)
Maintenance/Transportation (10)
School Custodian (20)
Engineer II (1)
Auto Mechanic (2)
Bus Helper (1)
Second Shift Engineer (1)
School Bus Driver (4)
Playground/Cafeteria Monitor (8)

Paraprofessionals (23)
American Indian Home School Liaison (1)

Duluth Pre-School Program Paraprofessional (1)
Early Childhood SpEd Paraprofessional (1)
Instructional Paraprofessional (1)
Job Coach (1)
Licensed Sign Language Interpreter (2)
Mental Health Practitioner (1)
Paraprofessional, ECFE (1)
SpEd Building Wide Paraprofessional (2)
SpEd Program Paraprofessional (4)
SpEd Student Specific Setting III Paraprofessional (5)
Supervisory Paraprofessional (3)
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Duluth Public Schools Projected Average Daily Membership (ADM) Report
JANUARY 2023

Grade

Total Number 
of 

Enrollments

Unique 
Student 
Count

Current 
Enrollments

Projected 
ADM

Budgeted 
ADM

Enrollments 
/ADM ADM /Student  

EC 536 398 335 150.91 102.00 3.55 0.38

PK 56 49 59 37.11 42.65 1.51 0.76
HK 136 117 114 118.67 90.00 1.13 1.02
KG 551 502 516 512.83 522.00 1.09 1.01

1 713 626 583 578.79 605.00 1.24 0.92
2 743 657 614 609.56 602.00 1.23 0.92
3 693 632 591.15 586.88 586.00 1.19 0.92
4 719 649 602 590.13 585.00 1.22 0.91
5 695 649 610 597.97 604.00 1.16 0.92
6 642 566 514.75 504.60 509.00 1.27 0.89
7 748 646 602.3 589.59 559.00 1.28 0.91
8 765 653 594.3 581.76 585.00 1.32 0.89
9 1109 794 735.06 707.13 648.00 1.56 0.90

10 1297 776 676.36 650.66 650.00 1.98 0.85
11 1424 837 707.16 680.29 680.00 2.08 0.82
12 1504 913 627.19 603.36 625.00 2.47 0.67
PS 291 210

Total: 12331 9464 8481.27 8100.26 7994.65 1.52 0.86
+proj-budg> 105.61

GRADE
20-21             

OCT 1 Count
20-21     

FINAL ADM
21-22            

Oct 1 Count
21-22       

FINAL ADM
Oct 1 Cnt         
To Prev Yr

22-23             
Oct 1 Count

22-23      
PROJECTED 

EC 186 95.45 156 114.57 -41.43 205 150.91
PK 68 41.58 70 40.57 -29.43 51 37.11
HK 77 83.52 101 113.54 12.54 109 118.67
KG 520 516.69 502 487.64 -14.36 524 512.83
1 596 588.40 616 614.82 -1.18 589 578.79
2 582 574.16 593 597.78 4.78 610 609.56
3 617 597.62 603 590.84 -12.16 592 586.88
4 523 507.84 621 605.84 -15.16 598 590.13
5 558 540.73 527 516.78 -10.22 600 597.97
6 576 542.05 577 561.90 -15.10 516 504.60
7 586 581.07 604 593.59 -10.41 598 589.59
8 576 555.74 601 587.95 -13.05 600 581.76
9 723 695.44 687 658.15 -28.85 732 707.13

10 680 650.09 717 690.45 -26.55 700 650.66
11 734 672.61 680 638.94 -41.06 753 680.29
12 756 621.11 832 669.75 -162.25 789 603.36

Total: 8358 7864.10 8487 8083.11 -403.89 8566 8100.26
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ADM By Grade Level  20-21  - Present
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Duluth Public Schools: Enrollments, Students and  Projected Average Daily Membership (ADM)
JANUARY  2023

Grade

Total Number 
of 

Enrollments

Unique 
Student 
Count

Current 
Enrollments

Projected 
ADM Budgeted ADM

Enrollments 
/ADM ADM /Student  

EC 536 398 335 150.91 102.00 3.55 0.38

PK 56 49 59 37.11 42.65 1.51 0.76
HK 136 117 114 118.67 90.00 1.13 1.02
KG 551 502 516 512.83 522.00 1.09 1.01

1 713 626 583 578.79 605.00 1.24 0.92
2 743 657 614 609.56 602.00 1.23 0.92
3 693 632 591.15 586.88 586.00 1.19 0.92
4 719 649 602 590.13 585.00 1.22 0.91
5 695 649 610 597.97 604.00 1.16 0.92
6 642 566 514.75 504.60 509.00 1.27 0.89
7 748 646 602.3 589.59 559.00 1.28 0.91
8 765 653 594.3 581.76 585.00 1.32 0.89
9 1109 794 735.06 707.13 648.00 1.56 0.90

10 1297 776 676.36 650.66 650.00 1.98 0.85
11 1424 837 707.16 680.29 680.00 2.08 0.82
12 1504 913 627.19 603.36 625.00 2.47 0.67
PS 291 210

Total: 12331 9464 8481.27 8100.26 7994.65 1.52 0.86
+proj-budg> 105.61
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Child Nutrition Report
December 2022

Afterschool Supper Meals Denfeld Highschool
Staffing and program coordination is in place to begin this program on 1/4/23.   
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Facilities Management & Capital Project Status Report
December 2022

Facilities Management – Maintenance and Operations - General
● In the past month, the Facilities maintenance crews have completed 288 work orders and are currently

working on 418 open work orders.

Capital Construction

● Denfeld tower work is almost complete.  The spire and finial are all that is left to fabricate and install..
● Denfeld SPED bathroom is complete.
● FY24 OEMS Turf submittals are being reviewed.
● FY24 Congdon playground construction is being designed to bid early 2023.

● Ongoing Discussion with Legal Representation
➢ PSS Track Lane 1 Ponding Remediation is ongoing.

● Construction Tasks “On The Hill”
➢ Final tasks are ongoing in the existing Facilities building which is close to complete.
➢ Interior work is starting/ongoing at the DSC and Transportation Building.
➢ CHS has been removed.

Building Operations
·

● With many vacancies, our Operations staff have been performing an excellent job of cleaning, and the
buildings are looking as good as could be expected.

● Much extra effort has been given over the holidays to further improve the level of cleanliness.
● There are 21 vacancies in the Facilities Operations that we are working hard as well as need to fill.

Health, Safety & Environmental Management

● Auto lifts, vertical lifts, forklifts, and overhead lifts inspected - some minor repairs coming in the next
month or two

● Gym repairs completed in December - Lowell, LPMS, OEMS, and EHS
● 6 month asbestos checks complete - no notable changes

Workers’ Compensation Activities
December 2022

● First report of incidents:----------------------------- 8
● OSHA recordable incidents:------------------------ 1
● Days away from work:------------------------------ 1
● Days of restricted work:----------------------------- 0

2022 YTD Incidents (January 1, 2022 - December 31, 2022)
● First report of incidents:----------------------------- 166
● OSHA recordable incidents:------------------------ 21
● Days away from work:------------------------------- 124
● Days of restricted work:----------------------------- 338
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Technology Department - December Report (12/1 - 12/31)

● Cybersecurity
○ Google Security

■ Gmail

● 1.1M Emails Messages Accepted/Delivered

○ 1.2M were identified as Spam

○ 4.2K were identified as Phishing

○ 47 were identified having a suspicious attachments

○ 7.5 were identified as Spoofing
○ 0 emails were identified as Malware

■ Account Information

● 10,882 Active Accounts

● 24.34TB of storage

● 326.3K Files shared externally

● 401 Suspicious login attempts

● 972 Failed user login attempts
● 14 Data Loss Prevention (DLP) policy High Severity Incidents that were

blocked

● E-Rate RFP/Bid
○ E-Rate Bid-1308 Network Infrastructure (network switches) was posted on the FCC USAC

E-Rate website with an opening on Tuesday, January 24, 2023

● Technology Help Desk Tickets
○ 262 New Technology Support Tickets Created
○ 272 Tickets were resolved
○ 190 Tickets remain unresolved

● Projects
○ Cybersecurity

■ Continue working on security vulnerabilities that have been identified by Arctic Wolf
monitoring services.

■ The December Infoseq IQ Phishing Campaign phish rate was 32.6%
■ Within the next several months we will schedule and have the following two

technology audits done:
● Network Security Assessment - Cyber Insurance requirement

○ Authenticated security scan
○ Internal vulnerability scan
○ Microsoft AD security and password audit
○ Penetration testing

● Google for Education Audit -
https://www.cdwg.com/content/cdwg/en/services/education/google-audit.html

○ DSC, Facilities and Transportation
■ Working with contractors and vendors to make sure we have all the technology

equipment and services for the new buildings
○ Blended Learning 1 to 1 Initiative

■ Continue to work with Benson Electric to install additional wireless Access Points
(APs) to support our student and staff Chromebooks in our buildings

8

https://www.cdwg.com/content/cdwg/en/services/education/google-audit.html


Transportation Report
December 2022 Activities

The ISD #709 Transportation department manages both a district owned fleet of vehicles and district 
employees, including bus drivers, monitors, and mechanics, along with the coordination of contracted 
transportation services through Voyageur Bus Company.

We continue to await the arrival of our two new buses which are expected to be delivered in March. 

We are transitioning to using Traversa for routing. Implementation is expected in February. 
Transportation currently uses Versatrans for routing. Our department continues to navigate daily 
changes in routing per school requests. 

There are daily changes on a total of 434 individual routes (routing, day changes, time changes, etc.).

Staffing (comments and concerns)
• In December we had a long-time driver retire which brings us to a no extra drivers and one 

helper short
• Glenn Tjaden was hired on as a mechanic which opens another driver spot.
• Steve Johnson is now gone and no replacement as of this writing

 Bus Maintenance 
• Scheduled maintenance has begun again with Glenn on the fleet.
• Jump starts have occurred on a few occasions with the early cold weather. 
• Gen maintenance has also begun with having a mechanic again.
•         Glenn is only able to work on busses between his route coverage at this time

The average fleet age is 7.5 years. Current average mileage is now over 76,000 (goal is 50,000 – 
60,000).

Steve Johnson started training me in some of my responsibilities but left before much was 
accomplished.  Steve was also training Deb P. to train new drivers but also did not finish.  So, we 
currently we have no one to do training, but Voyageur has agreed to help if we need it.
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RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Denfeld HS Kathleen Hein In-kind

2012 Kia Soul donated needing an 
engine, estimated cost to repair 
exceeds value of car, students will 
repair and auction car or it will be 
scrapped. 
Scrap value is about $250.00

Denfeld HS
Dick Swanson 
Golf 
Tournament

$500.00 Denfeld Softball

Denfeld HS 
and East HS

American Online 
Giving 
Foundation

$497.13 Duluth 709 
Baseball

This donation will be split 50/50 
with Denfeld and East HS

Head Start Jane Killough $50.00 Duluth Head Start

Lowell ES Geoffrey Witrak In-kind Lowell ES
Donor provided nearly $2,500 
worth of school supplies and 
materials to Lowell.

Lester Park 
ES

Laverne & Mari 
Wagner $200.00 5th Grade Wolf 

Ridge Trip In memory of Patrick Wagner

Laura 
MacArthur ES

David & Kelly 
Bolgrien In-kind Laura MacArthur 

ES

Stowe ES
Bethany 
Community 
Church

In-kind Hats, mittens, scarves

Stowe ES Amy Rahja In-kind Hats for kids

Lakewood ES Michael 
Henderson

%500 + 
matching 
donation

5th Grade Wolf 
Ridge

Districtwide Grandma's 
Marathon In-kind

7 boxes of Grandma's Marathon T 
Shirts. These were sent to schools 
for their use.

Lincoln Park 
MS

Sixth Judicial 
District Public 
Defender's 
Office

$1,520.00 
cash and a 
$100.00 
gift card

Healthy Kids - 
Community 
Schools

Congdon ES Big Life Team In-kind 17 winter hats and 20 pairs of 
gloves/mittens
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Congdon ES
Boy Scouts of 
America (Clark 
Garthwait)

In-kind Popcorn

Homecroft ES Suzanne 
Rauvola $50.00

Use funds to pay 
off lunch debt for 
students in need

Area Learning 
Center A&L Properties In-kind ALC Student 

Holiday Auction
Amazon: Craftsman Home Tool 
Kit

Area Learning 
Center Jessica Hehir In-kind

ALC Student 
Holiday Auction

Pure Romance Bath Set/Lotions, 
Handmade Scarf

Area Learning 
Center Paula Williams In-kind

ALC Student 
Holiday Auction

2 throw pillows, 2 4-piece dish 
sets, 2-piece candle set

Area Learning 
Center Timothy Nelson In-kind

ALC Student 
Holiday Auction POP figures x 3

Area Learning 
Center A&L Properties In-kind

ALC Student 
Holiday Auction Amazon gift worth $25

Area Learning 
Center Anonymous In-kind

ALC Student 
Holiday Auction

5 pair of socks, 5 over-sized candy 
bars, 8 cases of Star Wars soap, 
Superman Toy, 6 custom T-shirts

Area Learning 
Center Pizza Luce $25.00

ALC Student 
Holiday Auction Gift Card

Area Learning 
Center Timothy Nelson

In-kind ALC Student 
Holiday Auction

Drawing supplies/sketch book and 
pens

Area Learning 
Center Timothy Nelson

In-kind ALC Student 
Holiday Auction Lego Batman set

Area Learning 
Center Timothy Nelson

In-kind ALC Student 
Holiday Auction Sunflower canvas print

Area Learning 
Center Timothy Nelson

In-kind ALC Student 
Holiday Auction Towels decorative

Area Learning 
Center Timothy Nelson

In-kind ALC Student 
Holiday Auction Bracelet

Area Learning 
Center Timothy Nelson

In-kind ALC Student 
Holiday Auction Mug

Area Learning 
Center A&L Properties

In-kind ALC Student 
Holiday Auction Squishmallow x 3

Area Learning 
Center A&L Properties

In-kind ALC Student 
Holiday Auction Wilson Basketball x 2

Area Learning 
Center A&L Properties In-kind ALC Student Daybetter LED light strip
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Holiday Auction

Area Learning 
Center A&L Properties

In-kind ALC Student 
Holiday Auction Comfee microwave

Area Learning 
Center A&L Properties

In-kind ALC Student 
Holiday Auction

Mind-glowing 3D Galaxy Lamp x 
2

Area Learning 
Center Anonymous

In-kind ALC Student 
Holiday Auction H&B 72 piece art pencil set

Area Learning 
Center Anonymous

In-kind ALC Student 
Holiday Auction Kookin LED light up mirror

Area Learning 
Center Cheryl Rossi $200.00

ALC Student 
Holiday Auction Amazon Gift cards totaling $200

Area Learning 
Center A&L Properties

In-kind ALC Student 
Holiday Auction Wilson Football x 2

Area Learning 
Center A&L Properties

In-kind ALC Student 
Holiday Auction Q Naturals Black Soap

Area Learning 
Center A&L Properties

In-kind ALC Student 
Holiday Auction 21-piece watercolor brush

Area Learning 
Center A&L Properties

In-kind ALC Student 
Holiday Auction DIY Macrame Wall Kit

Area Learning 
Center A&L Properties

In-kind ALC Student 
Holiday Auction Neasow Bohemian Tapestry

Area Learning 
Center A&L Properties

In-kind ALC Student 
Holiday Auction Acinaci Gaming Headset

Area Learning 
Center A&L Properties

In-kind ALC Student 
Holiday Auction Carhartt's Cuffed hat x 2

Area Learning 
Center A&L Properties

In-kind ALC Student 
Holiday Auction

Tapestry Tree of Life Wall 
Hanging

Area Learning 
Center A&L Properties

In-kind ALC Student 
Holiday Auction Hanging Photo Display Macrame

Area Learning 
Center A&L Properties

In-kind ALC Student 
Holiday Auction Photo Hanging Clips String

Resolution 1-23-3944 January 17, 2023 12



RESOLUTION
Acceptance of Grant Awards to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept grants by resolution 
expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the grant in accordance with the donor’s terms is in the best interest 
of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the below-
described grant from said organization in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 
appreciation to this organization.

Organization Authors or 
Contacts School Award 

Amount Terms

Minnesota Power
Becky 

Gamache/
Preshool

District Wide $1,555.00
To purchase 5 years’ worth of 

books for our fall & spring 
home visits

Higher Pathways 
Grant

Amanda 
Horton/Americ

an Indian 
Homeschool 

Liaison

District Wide $3000.00 College and Career Readiness 
for AI students

Sand County 
Foundation’s 

Pollinator Habitat 
Grant

Sonja 
Hakanson/

Teacher
East HS $750.00 To grow seeds and plant a 

pollinator garden at East.

MN State Colleges 
and Universities

Kimberly Olson 
/ Teacher

East & 
Denfeld $5,000

For newly updated books to 
keep in compliance with Lake 
Superior College and the new 

COVID curriculum and 
diversity standards.  
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MN Dept of 
Transportation Safe 

Routes to School

Kathi Kursch 
Marshall / 
Principal

Congdon Park 
Elementary $45,000 Safe Route to School Plan

MN Agricultural 
Education 

Leadership Council

Sonja 
Hakanson/East 

HS Teacher
East HS $6,264

Purchase classroom equipment 
needed for CASE AFNR 

Curriculum

Resolution B-1-23-3945 January 17, 2023
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Track Date Item Code Full Name Notes Eff Beg Dt Eff End Dt
01/17/2023 CAPP DINGLER, ALLISON R Dingler, Allison R TEMP ENGLISH AS A SECOND LANGUAGE/DW, (MA) IV STEP 9 01/03/2023
01/17/2023 CAPP SCHMIDT, AMANDA L Schmidt, Amanda L SPEC ED B-6/DW, (MA) 9, E SZFLARSKI 01/03/2023
01/17/2023 CAPP STEWART, OLIVIA M Stewart, Olivia M LTS GRADE 5/LAURA MACARTHUR, (BA) STEP 2, A METZER 12/20/2022

01/17/2023 CLOA ACHTERHOFF, STACEY E Achterhoff, Stacey E READING INTERVENTIONIST/MYERS WILKINS/MID-CAREER 01/20/2023 01/20/2026

01/17/2023 CRES SZAFLARSKI, ERICA E Szaflarski, Erica E ECSE TEACHER/DW 12/14/2022

01/17/2023 CRET MLYNARCZYK, HEIDI F Mlynarczyk, Heidi F READING INTERVENTIONIST/HOMECROFT 06/09/2023

01/17/2023 CTIN BACZKIEWICZ, ELIZABETH A Baczkiewicz, Elizabeth A READING INTERVENTIONIST/MYERS-WILKINS, 1/6 OVERLOAD 01/03/2023 02/28/2023
01/17/2023 CTIN FRISCHMANN, BREELYNN E Frischmann, Breelynn E SPEC ED SOCIAL WORKER/MYERS-WILKINS, 1/6 OVERLOAD 01/03/2023 02/28/2023
01/17/2023 CTIN KOLQUIST, JULIE A Kolquist, Julie A SPEC ED/MERRITT CREEK, 1/6 OVERLOAD 12/01/2022 06/09/2023
01/17/2023 CTIN STOKES, HANNAH P Stokes, Hannah P SPEC ED SOCIAL WORKER/MYERS-WILKINS, 1/6 OVERLOAD 01/03/2023 02/28/2023

01/17/2023 NAPP FAHERTY, LAUREN M Faherty, Lauren M OFF SUPPORT SPEC/DENFELD, 23/40WKS, $18.16/HR 12/27/2022
01/17/2023 NAPP LAPLANTE, LINDSAY A LaPlante, Lindsay A TEMP SPECIAL ED PARA/LESTER PARK, 31.25/38WKS, $17.77/HR 01/03/2023
01/17/2023 NAPP SPOONER, EMMA C Spooner, Emma C INSTRUCTIONAL PARA/MYERS-WILKINS, 31.25/38WKS, $16.18/HR 12/20/2022
01/17/2023 NAPP SWANSON, ASIA G Swanson, Asia G MENTAL HEALTH PRACTIONER/DENFELD, 40/38WKS, $24.88/HR 01/11/2023
01/17/2023 NAPP TUCKER, MACKENZIE K Tucker, Mackenzie K SUPERVISORY PARA/LINCOLN PARK, 23.75/38WKS, $17.71/HR 12/08/2022
01/17/2023 NAPP UELAND, COREY A Ueland, Corey A CUSTODIAN 1 FLOAT/MYERS-WILKINS, 40/52WKS, $16.15/HR 12/29/2022

01/17/2023 NLOA SMITH, JAMIE L Smith, Jamie L SUPERVISORY PARAPROFESSIONAL/DENFELD 12/13/2022 12/13/2023

01/17/2023 NRES LITTLE, KATERI M Little, Kateri M MARSS COORDINATOR/UHG 01/03/2023
01/17/2023 NRES JOHNSON, STEVEN Johnson, Steven TRANSPORTATION MANAGER/TRANSPORTATION 01/17/2023
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Jan 10 2023  Board Meeting 1.6.23

REVENUES 22-23 22-23 22-23 22-23 22-23
CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-22 JULY 22 -23 July - Sept July -Sept July- Sept
General 1 107,743,537.86$                   107,813,250.73$                                                               35,771,520.23$                         72,041,730.50$       
Food Service 2 3,985,000.00$                        3,985,000.00$                                                                    1,598,631.08$                           65.10$                     2,386,303.82$         
Transportation 3 5,900,000.00$                        5,900,000.00$                                                                    1,429,618.56$                           4,470,381.44$         
Community Ed 4 8,114,000.00$                        8,114,000.00$                                                                    2,784,367.11$                           5,329,632.89$         
Operating Captial 5 5,462,130.31$                        5,462,130.31$                                                                    341,039.81$                              -$                         5,121,090.50$         
Building Construction 6 -$                                         -$                          
Debt Service Fund 7 22,979,390.64$                      22,979,390.64$                                                                  2,199,749.34$                           20,779,641.30$       
Trust Fund 8 258,575.00$                           258,575.00$                                                                       258,575.00$            
Dental Insurance Fund 20 917,000.00$                           917,000.00$                                                                       414,571.23$                              -$                         502,428.77$            
Student Acitivity 79 236,006.00$                           236,006.00$                                                                       129,389.77$                              106,616.23$            
REVENUE TOTALS: 155,595,639.81$                   155,665,352.68$                                                               44,668,887.13$                         -$           65.10$                     -$                     110,996,400.45$    

EXPENSES 22-23 22-23 22-23 22-23 22-23
CURRENT YEAR ADOPTED  BUDGET CURRENT YEAR REVISED BUDGET EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-22 JULY 22-23 July - Sept July -Sept July-Sept
General 1 104,358,876.11$                   104,428,588.98$                                                               49,496,732.82$                         2,472,117.71$       52,459,738.45$       
Food Service 2 4,427,346.56$                        4,427,346.56$                                                                    1,776,894.98$                           1,103,787.10$       1,546,664.48$         
Transportation 3 6,176,300.00$                        6,176,300.00$                                                                    3,126,662.11$                           468,791.29$           2,580,846.60$         
Community Ed 4 8,658,980.50$                        8,658,980.50$                                                                    3,452,826.17$                           29,062.61$             5,177,091.72$         
Operating Captial 5 8,394,018.57$                        8,394,018.57$                                                                    2,118,283.41$                           1,181,549.74$       5,094,185.42$         
Building Construction 6 -$                                         12,429,923.92$                                                                  11,608,162.77$                         821,761.15$           
Debt Service Fund 7 24,691,484.56$                      24,691,484.56$                                                                  2,568,157.81$                           22,123,326.75$       
Trust Fund 8 250,000.00$                           250,000.00$                                                                       -$                                             250,000.00$            
Dental Insurance Fund 20 924,000.00$                           924,000.00$                                                                       415,632.56$                              508,367.44$            
Student Acitivity 79 414,040.00$                           432,775.81$                                                                       69,606.59$                                 886.39$                  362,282.83$            
EXPENSE TOTALS 158,295,046.30$                   170,813,418.90$                                                               74,632,959.22$                         -$           6,077,955.99$       -$                     90,102,503.69$      

Fin 160 ESSER III Expenses Fund 06 Build construction: Program 870 Expenses Ex Curricular Fund 01
debt serv payment/prof serv  course 000/000 1,113,211.81$                           Program 298 Revenue 158,333.89$            

Program 030 Admin 27,825.00$                 admin owner pymnt course 800 6,747.53$                                   Program 298 Expense 182,331.49$            
Program 108  Tech 1,859,828.53$           admin design serv course 801 81,652.48$                                 
Program 203  Elem 734,904.96$               admin constru mngmt course 802 103,033.73$                              
Program 211  Secondary 228,602.75$               admin commissions course 803 17,576.17$                                 
Program 805 Operations 86,592.41$                 interior surf constr costs course 804 10,521,433.65$                         
Program 740 Pupil Engage 1,792.88$                   admin site services 805 153,144.83$                              

2,939,546.53$           long term lease 806 1,650.00$                                   
11,998,450.20$                         

HR/BS Services Committee Monthly Fund Balance Report
Jan 10 2023 Committee Meeting
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Fundraisers Reported
December 2022

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Lester Park ES School-wide $1,500.00

This is the 20th annual Giving Tree. 
Money raised pays for holiday trees 
and gifts for resident at the two 
hospitals and Ecumen Senior Living to 
bring cheer to those there over the 
holidays.
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ISD #709
Duluth Public Schools

HOCHS Relocation Project

Monthly Progress Report
December 2022

Project(s) Address: 730 E Central Entrance, Duluth, MN 55802

Recent Progress and Activities:
• The Facilities remodel project construction progress:

o The Final Client Occupancy inspection took place. 
▪ Outstanding items to be addressed this upcoming month to obtain the certificate in hand. 

• The Public Roadway/DSC/Transportation project construction progress:
o Interior metal stud framing continued on the 1st level at the DSC building.

▪ Drywall installation continues throughout. 
▪ Painting areas throughout, when readied. 

o Duct work installation continued on the 1st & 2nd level at the DSC building. 
o Mechanical equipment rough-ins continued. 
o Lighting installation commenced and continued. 
o Low voltage rough ins continued at the DSC building. 

▪ This is for door access control and smoke alarms. 
o Plumbing, electrical, and fire suppression rough ins have been ongoing at the DSC building. 
o Aluminum frame and window installation commenced and continued at the DSC building.
o Door frame installation continued at the Transportation building. 
o The Bus Garage metal siding installation was completed. 

▪ The metal roofing was completed, as well. 
o The storm and sewer installation were completed at the Transportation loop road.
o Overhead doors were installed at the Bus Garage. 
o Completed concrete slab around columns bases in area B at Bus Garage.
o The underground MEP work was completed at the Transportation building.                                                                                             

• Demolition of Central High School:
o Demolition has been ongoing. 

▪ We are at about a 95% completion. 

Upcoming Activities and Next Steps:

• Upcoming construction scope:
a. Facilities:

i. The outstanding items are expected to be addressed in order to receive the C of O certificate in 
hand. 
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b. DSC/Transportation/Roadways:
i. Drywall installation to be completed throughout.  

1. Coating to follow. 
ii. Lighting installation to continue at the DSC building.

iii. Water meters to be installed at both buildings. 
1. Water will be turned on. 

iv. HVAC duct installation to be substantially completed throughout at the DSC building. 
v. Miscellaneous fire suppression, electrical, and plumbing rough ins will continue at the DSC 

building. 
vi. Door frame installation to be completed at the Transportation building. 

vii. Glazing & Door Frame installation will continue at the DSC building.
viii. Metal stud framing to be completed at the Transportation building. 

ix. MEP rough ins to continue at Transportation building. 
c. Demolition of Central High School:

i. Demolition to be completed in the coming months.  
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230 East Superior Street • Duluth, MN 55802 • 218.310.0013 • gregfollmer@gmail.com 

 

 

 

January 3, 2023 

 

 

John Magas 

Superintendent of Schools 

David J. Spooner, C.P.E. 

Manger of Facilities 

Simone Zunich 

Executive Director of Finance & Business Services 

 

Duluth Public Schools 

215 N 1st Ave E 

Duluth, MN  55802 

RE: Marketing Update 

 800 E Central Entrance “Central High School Property” 

800 E. Central Entrance “Central High School Property” 

• Pending 

Website Advertising 

• Loopnet – visible to CoStar members 

• MNCAR – Minnesota Association of Commercial Realtors – membership data base 

• GregFollmer.com 

• Crexi.com – publicly accessible site 

• Social Media Sites Facebook, Twitter, Instagram 

 

Respectfully, 

 

 

Greg Follmer 

Broker 
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Expenditure Contracts Signed 
December 2022

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

University Nursery 
School (Addendum) $190.00* Special Services (DU)

Child receiving services will be 
switching days at UNS and rates have 
increased for 2023. Original contract 
was not to exceed $2,480.00. New 
contract will not exceed $2,670.00

CDW Government 
LLC $5,300.00* Technology (DR)

ISD 709 recently migrated to a 
PA5410. This service would allow for a 
Palo Alto Firewall Health Check

Duluth Area Family 
YMCA $6,600.00 ALC/AEO (DR)

Contract will allow ALC/AEO students 
access to physical education credits 
through nearby YMCA

Mickelson Consulting $50,000.00* MTTS Coord. | TLE 
(DR)

Providing restorative practices training 
to Duluth Public Schools staff and 
students, and restorative conferencing 
services to staff and or students in 
Duluth Public Schools

Ampact – 
Reading/Math Corps. $2,000.00 Lester Park ES (DU)

Lester Park ES will be receiving one 
math, one reading tutor beginning in 
2023
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Revenue Contracts Signed
December 2022

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following revenue contracts during the above timeframe: 

Name 
Amount or 
Estimated
Amount*

Contract Source Description 

St. Louis County - Youth 
in Action $1,000.00* Denfeld HS

Youth in Action (or YIA) is a St. Louis 
County program that promotes 
leadership by getting students involved 
in school and community projects that 
make a positive impact

Northland Foundation $17,500.00* Early Childhood 

Northeastern Minnesota Community 
Implementation Hub Collaborative MOU 
Year 2 Addendum Extension. ISD 709 
will receive additional $17,500.00 on top 
of the already received $35,000.00 for 
FY23
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Grant Applications

 December 2022

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

Sand County 
Foundation’s 
Pollinator Habitat 
Grant

Sonja Hakanson/East 
HS Teacher Pollinator Grant $1,000 To grow seeds and plant a 

pollinator garden at East.

NAAE 
Scholarship

Sonja Hakanson/East 
HS Teacher NAAE & CASE $2,000

For professional development 
to become certified in a 
specific curriculum

MN State 
Colleges and 
Universities

Kimberly Olson / 
Teacher

MN High School 
Certified CAN 

Programs 
Equipment Grant

$5,000

For newly updated books to 
keep in compliance with Lake 
Superior College and the new 
COVID curriculum and 
diversity standards.      

MN Department 
of Education

Nathan Smith / OEE 
Coordinator

Come Teach in 
MN $32,000

The Come Teach in Minnesota 
Program provides funding for 
districts or schools to offer 
hiring bonuses for licensed 
teachers who are American 
Indian or a person of color and 
move to Minnesota. 
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MN Department 
of Natural 
Resources

Jamie Bennett / 
Integration Specialist

Natural Resources 
Grant $25,000

Our grant will cover expenses 
for materials to be used on 
expanding our Wilderness 
Elite Program. Our program 
has been providing outdoor 
learning activities for the last 5 
years and we want to expand 
our offerings to engage even 
more students.

MN Agricultural 
Education 
Leadership 
Council

Sonja Hakanson/East 
HS Teacher

MAELC Strategic 
Initiatives Grant $6,264

Purchase classroom equipment 
needed for CASE AFNR 
Curriculum
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