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BSD’s
Equity Lens

1. Whose voice is and isn’t 
represented in this decision?

2. Who does this decision 
benefit or burden?

3. Is this decision in alignment 
with the BSD Equity Policy?

4. Does this decision close or 
widen the access, opportunity, 
and expectation gaps?
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Agenda
● Foundational Ideas 
● Restorative Practices
● Collaborative Alternative 

Solutions to Exclusion (CASE)
● Responding to Student 

Behavior & Administrator 
Professional Guidance 

● Data Summary 
● Board Staff Questions

4

Overview 



Guiding 
Principles
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Foundational Ideas
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K-12 Foundational Practices

7

● We use equitable student-centered practices.
● We proactively teach behavioral expectations.
● We are committed to knowing the whole child.
● We emphasize preventive and proactive practices. 
● We believe that relationships are at the heart of our work.
● We believe that context matters. 

○ The A-B-Cs of behavior
● We believe that non-exclusion is always our first response. 



K-12 Proactive Approaches
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● We create and regularly review student success plans. 
● We engage in collective learning around student behavior.
● We believe that knowing a child as learner and community member is integral to 

supporting their positive and productive behaviors.
● We believe that equity is our collective work and learning.
● We create structures and systems to teach skills to our students. 
● The BH&W program proactively supports student academic and social emotional 

well-being.



K-12 Intervention Approaches
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● We focus on restorative practices and maintaining a safe and productive learning 
environment and provide tiered interventions to support the whole child.

● Our approach to intervention and support for discipline are based on a leveled 
approach.

● The Student Code of Conduct provides guidance for appropriate actions. 
● We believe that each response to a situation that requires discipline is contextual. 
● Our approach to discipline is focused on restoring relationships and returning to the 

learning environment.
● Decisions to exclude students is a last resort and thoughtfully implemented.
● Parents and families are critical partners in supporting student behavior. 



Responding to Student Behavior
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Restorative Practices
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History of Restorative Practices in BSD
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● 2016–17: Restorative Practices (RP) train-the-trainer effort began

● 2018–19: Offered trainings:
○ Introduction to Restorative Practices
○ Circles
○ Restorative Conferencing

● 2019–20: Secondary administrators engage in Restorative Practices trainings

● 2020–21: Behavior Health & Wellness program staff trained

● 2021–23: Restorative Practices trainings in virtual and in-person formats

https://www.iirp.edu/professional-development/restorative-practices-for-educators
https://www.iirp.edu/professional-development/facilitating-listening-circles
https://www.iirp.edu/professional-development/restorative-justice-conferencing
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To Respond to Challenging Behavior

● What happened?
● What were you thinking of at the time?
● What have you thought about since?
● Who has been affected by what you 

have done? In what way?
● What do you think you need to do to 

make things right?

To Help Those Harmed by 
Others’ Actions

● What did you think when you 
realized what had happened?

● What impact has this incident had 
on you and others?

● What has been the hardest thing 
for you?

● What do you think needs to 
happen to make things right?

Restorative Questions
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C.A.S.E.

Collaborative 
Alternative 
Solutions to 
Exclusion
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CASE Mission
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To be equity focused 
and anti-racist in 
disrupting systemic and 
implicit bias that leads 
to the exclusion of 
students from 
education based on 
students’ identity 
markers.

To collaborate with 
colleagues to 
determine root cause(s) 
that lead to 
exclusionary discipline, 
and to find best 
practices to support 
students in feeling safe 
and thriving.

To reduce all non-state 
mandated expulsions 
with the ultimate goal 
of eliminating them.



CASE Goal
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Creating support plans for school teams that include:
● Concrete alternatives to exclusion
● Neutralizing routines for vulnerable decision points
● Tools and resources to increase protective factors and decrease risk factors
● Student and family strength-based focus
● Student and family voices for true partnership
● Action items for broad team to ensure collaboration
● Short, mid, and long-term framework
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Responding to Student Behavior & 
Administrator Professional Guidance



Student 
Code of 
Conduct
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● Guides all discipline

● 4 levels of intervention & 
disciplinary response

● 38 student conduct offenses



Defining Terms
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● Suspension: Suspension (in or out of school) temporarily removes from a 
student the right of attending school or school activities and/or being on 
district school property. 
○ Up to 10 days per incident

● Expulsion: Expulsion is the termination of the student’s right to attend 
school, school activities, and/or be on any school district property for a 
substantial period not to extend beyond one calendar year.
○ 11 or more school days per incident



Guidance in 
Secondary 

Suspension and 
Expulsion 
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● Drug and alcohol guidance 
○ Use of substance use specialists

○ 4th/5th offense to consider 
expulsion

○ Distribution

● Expulsion guidance 
○ CASE consult process

○ Use as a last resort

○ Shortest term possible

○ Conditions for early return

○ Home school maintain contact 
with student during expulsion



Professional 
Development and 
Guidance
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● Leadership meetings/Public 
Safety 

● 1:1 meetings with principals

● School Improvement Plans 

● Level-based calibration of 
practices

● Professional Learning 
Communities 

● Equity Modules



Part 1 Questions & Discussion
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Semester 1 Discipline Data
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https://docs.google.com/document/d/1gG0KpfjBkpFE4CvZU6ihtu1e8H49FQXg851DlVEBT3A/edit?usp=sharing


Student 
Discipline 
Data

● Most Frequent Violations by 
Outcome and Level 

● Expulsion Data

● Summary of Responses by Level

● Discipline Outcomes by 
Race/Ethnicity and Level

● Exclusion Rates by Race/Ethnicity 
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Suspension:  
5 Most Frequent 
Behaviors in 
Semester 1
 
Elementary Level
Grades K-5

● Multiple Violations (86)
○ Multiple Violations may include the 

individual violations listed below

● Physical Altercation Minor (43)

● Disorderly or Disruptive (36)

● Assault (30)

● Reckless Endangering (17)
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Suspension:  
5 Most Frequent 
Behaviors in 
Semester 1

Middle Level
Grades 6-8

● Multiple Violations (145)
○ Multiple Violations may include the 

individual violations listed below

● Fighting (118)

● Physical Altercation Minor (101)

● Disorderly or Disruptive (68)

● Bullying/Harassment (54)
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Suspension:  
5 Most Frequent 
Behaviors in 
Semester 1

High Level
Grades 9-12

● Multiple Violations (138)
Multiple Violations may include the 
individual violations listed below

● Tardiness (134)

● Dangerous Drugs (78)

● Fighting (61)

● Defiance of Authority (33)
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Expulsions in 
Semester 1

In the district:
58.75% students of color
15.03% English language learners
12.% students with disabilities
47.9% female, 51.7% male 

● 1 middle school student
● 11 high school students

Frequent Codes
● Technology Misuse
● Bullying/Harassment
● Lewd Conduct/Profanity
● Sexual Harassment

Demographics
● 61.5% were students of color
● 15.4% English language learners
● 23.1% students with disabilities
● 84.6% male, 15.4% female
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Summary of  Responses by Level
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Discipline Incidents by Race/Ethnicity and Level 
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Elementary (Grades K-5)



Discipline Incidents by Race/Ethnicity and Level 
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Middle (Grades 6-8)



Discipline Incidents by Race/Ethnicity and Level 
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High (Grades 9-12)



35

Exclusion Rates by Race/Ethnicity K-12



Expulsions Pre-Pandemic vs. Post-Pandemic
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2018-19

● 52% of total BSD population 
were students of color

● We expelled 70 students

● 73% of students expelled 
were students of color

● 68% of students expelled had 
drug and alcohol incidents

2022-23

● 57.7% of total BSD population 
were students of color

● We expelled 26 students

● 57.7% of students expelled 
were students of color

● 19.2% of students expelled had 
drug and alcohol incidents



Data Questions & Discussion
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