
CALALLEN INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES AGENDA ITEM 

MEETING DATE: August 25, 2025

AGENDA ITEM TITLE: Consider adoption of Calallen ISD Budgets for 2025-2026

PRESENTER: Kelsey Ramos, Assistant Superintendent of Finance & Operations

☐  Presentation/Communications ☐  Consent ☒  Action
☐  Informational Report ☐  Old Business ☐  Discussion Only

SUMMARY: The Board, at the meeting called for that purpose, shall adopt a budget to cover all 
General Operations, Food Service and Debt Service Funds expenditures for the succeeding fiscal 
year. The budget must be adopted before the adoption of the tax rate for the tax year in which 
the fiscal year covered by the budget begins. Education Code 44.004(f)–(g)

The Board shall include as an appendix to the district's budget for a fiscal year the tax rate 
calculation forms used by the designated officer or employee of the district to calculate the no-
new-revenue tax rate and the voter-approval tax rate of the district for the tax year in which 
the fiscal year begins. Tax Code 26.04(e-5)

DISTRICT PRIORITIES:

PRIORITY 1: Building and Sustaining a 
Culture of Performance and Preparedness 
for Life Beyond High School

N/A

PRIORITY 2: Building and Sustaining a 
Culture of Faculty and Staff Commitment

N/A

PRIORITY 3: Increasing Community 
Engagement and Commitment

N/A

PRIORITY 4: Ensuring Effective and 
Efficient Operations

4.1 Strong Financial Stewardship

RECOMMENDATION: Administration recommends the Board adopt the Calallen ISD 2025-
2026 Proposed Budgets as presented.

MOTION LANGUAGE:     ☒  No specific language required.



FUNDING SOURCE AND FINANCIAL IMPACT:     ☐  Not Applicable 

Funding Source: General Operating Funds, 
Food Service Funds, & Debt Service Funds

See Attached


