2024-25 Board Goals — Draft

Goal 1: During the 2023-24 school year, all Morrow County School district students will
demonstrate academic achievement growth proportionate to or above their Oregon peers
using a variety of measures. Students are expected to grow academically a minimum of one
year at every grade level, in preparation for graduation.

Goal 2: Develop and foster strong communication and safety practices that support the
district’s mission and goals with all stakeholder populations. MCSD will strive to build trust and
improve partnerships with communities, including parents, business, civic and cultural groups.
MCSD will continue to work with families and community partners to emphasize the effect
attendance has on student learning.

Goal 3: Collaboration with county and regional partners to further provide innovative learning
opportunities for students.

Goal 4: Maintain a strong financial management plan that supports staying current with state
and federal funding trends. Continue to strengthen culture and climate in buildings to further
support staff retention. Continue to improve upon current infrastructure and address future
needs through the bond planning process.



