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Balanced Scorecard (BSC)

The mission of G-PISD is to educate, insr .e, and empw er our students to succeed

in life and become the next generatic « of leaders.
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Celebrations
Balanced Scorecard: Goals 3.1-3.3
Priority 3 Report Key Strategic Action(s)

DATE Prior Year Data
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G0N QUALITY SERVIGE & IMPACGTFUL
X % COMMUNITY ENGAGEMENT

3.1 - Annually increase the percentage of
STUDENT satisfaction.

Priority 3

3.2 - Annually increase the percentage of
PARENT / FAMILY satisfaction and
engagement.

3.3 - Annually increase the percentage of
COMMUNITY satisfaction and engagement.
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“Continuous
Improvement Actions”

Balanced Scorecard: Goal 3.2

Enhance communication by streamlining platforms
and reducing redundancies

Increase and promote family engagement services
and opportunities

Continue Food Pantry and Clothing Closet resources
to meet student needs
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Prior Year Data

Remind & SchoolMessenger Applications

» Remind: Communication app used by teachers to send direct messages
to parents

» SchoolMessenger: Platform used for districtwide alerts and attendance
reminders

» Result: Parents and staff using multiple systems = Split communication




"Where we were ..."

One Unified Platform for All Communication

ParentSquare: Combines classroom messages, district alerts,
attendance, and more in one place

Single platform for admins, staff, teachers, and parents
Alerts & Notices
Posts & Newsletters
Messaging

Virtual Phone

o2 ParentSquare
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"Where we were ..."

Family Resource Center

Food Pantry and Clothing Closet: Serving hundreds of students and
families with care and connection

2024-2025 Data
FOOD PANTRY CLOTHING CLOSET | Wildcat W.I.N. Fair
Served 380 Served 412 Served
students and students and approximately
110 families in 130 families 400 students
its first year
alone.
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"Where we were ..."

Family Resource Center

Food Pantry and Clothing Closet: Serving hundreds of students and
families with care and connection. As of October 2, 2025

2025-2026 Data
FOOD PANTRY CLOTHING CLOSET | Wildcat W.I.N. Fair
Served over 169 | Served over 133 | Served over 500
students and students and students
approximately approximately 32
27 families. families
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"Where we are going!"

Provide training and resources on ParentSquare to
admins, teachers, and staff, including to parents

Looking ahead to the opening of the Operations &
Family Resource Center

Expand family engagement opportunities and
partnerships
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