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NUECES COUNTY 
HOSPITAL DISTRICT 

Memorandum 
To:  Board of Managers 

From:  Jonny F. Hipp, Administrator 

Date:  May 22, 2018 

Re:  Achievement of FY 2017 Performance Goals 

Board of Managers: 

Pursuant to the current Employment Agreement with the Nueces County Hospital District 
(“District”), as amended (“Agreement”), this is to notify the Board of Managers (“Board’) that 
certain Performance Goals relating to the District’s fiscal year ended September 30, 2017 
(“Fiscal Year 2017”), as set forth in the Agreement, were achieved by the Administrator and 
additionally to call the Board’s attention to the Administrator’s Goal Achievement payment 
that is due to occur as a result thereof.  The related information and supporting details are 
provided below and attached. 

For your reference, I have attached a copy of the Agreement and its sole amendment (see 
Exhibit #1).  The Agreement’s Performance Goal Pay terms are set forth in Paragraph 3(b) 
(page 2) and the particular Performance Goals and associated pay amounts are located at 
the back of the Agreement and identified there as Attachment “A.”  Prior to the 
disbursement of any Goal Achievement Pay, the Agreement requires that the Board receive 
from the Administrator relevant documents supporting the Administrator’s achievement of 
the particular Performance Goals.   

Relating to the above and the District’s Fiscal Year 2017, two (2) of the Administrator’s 
Performance Goals from Attachment ‘A” were achieved during that fiscal period as described 
below: 

(1)  Goal #4 (“Deliver controllable expense savings compared to budget for fiscal year 
ending September 30, 2017”) was attained.  The documentation supporting 
accomplishment of this Goal is the attached accounting worksheet (see Exhibit #2) 
showing the Hospital District realized $2,044,984.36 in expense savings compared to 
budget adjusted for Agreement-defined uncontrollable expenses, as amended  The 
above worksheet is based on the District’s audited financial statements for the Fiscal 
Year 2017; the worksheet was independently compiled by Donna Littlefield, Director 
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of Accounting and independently reviewed by Dena Bruni, Assistant Administrator; 
and 

(2)  Goal #8 (“Achieve uneventful financial audit and no significant management 
letter related comments for fiscal year ended September 30, 2017”) was additionally 
attained.  The documentation supporting accomplishment of this Goal are copies of 
the (1) Independent Auditor’s Report (see Exhibit #3); and (2) Independent Auditor’s 
Report on Internal Control Over Financial Reporting and on Compliance and Other 
Matters Based on an Audit of Financial Statements Performed in Accordance with 
Governmental Auditing Standards (see Exhibit #4), both documents issued by Collier, 
Johnson & Woods, P.C., the Hospital District’s independent auditors, and dated 
January 31, 2018.  

Thank you. 
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COLLIER, JOHNSON&WOODS, P.C.

Management’s Responsibility for the Financial Statements 

Auditor’s Responsibility 

Government Auditing Standards



Opinions

Other Matters 

Required Supplementary Information

Other Information 

Government Auditing Standards 

Governmental Auditing Standards

Government Auditing Standards
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