MEMORANDUM

TO: NWABSD Board of Education DATE: January 20, 2025
Members

NUMBER: 26-075

FR: Office of the Superintendent SUBJECT: Approve Design Contract
For Shungnak Fire
Systems and HVAC
Controls Replacement
Project

STRATEGIC PLAN/BOARD GOAL:

Goal 4: Support Systems

Strategy 3: Improve School Facilities

Goal 4: Operational Improvement
Objective 1: Optimize Business Operations

ABSTRACT:

Board approval is required for purchases that exceed $50,000.

ISSUE:

At issue is approval of the design contract not to exceed $525,000 to Burkhart Croft
Architects and their engineering team for the above noted project.

BACKGROUND AND/OR PERTINENT INFORMATION:

Shungnak is included in the DEED grant funded projects for both the Districtwide Fire
System Replacement, 6 sites and the HVAC Controls Upgrades, 8 sites project. CIP
Manager is managing all engineers for both of these projects. However, Shungnak, because
it is also getting a new sprinkler system, has a much broader scope of work and number of
required engineering disciplines such as structural, hazardous materials and potentially civil.
A coordinating entity, such as Burkhart Croft, is needed for the expanded number of
engineers, and for architectural design to support the engineer's work. Work includes a new
fire alarm, sprinkler and HVAC Controls systems in Shungnak.

FUNDING SOURCE(S):
DEED grants 25-023 and 26-005

ALTERNATIVES:
1. Approve design contract to Burkhart Croft Architects Not To Exceed $525,000 for
Shungnak Fire Systems and HVAC Controls Replacement Project as presented;

2. Disapprove design contract to Burkhart Croft Architects Not To Exceed $525,000 for
Shungnak Fire Systems and HVAC Controls Replacement Project as presented;

3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends the Board approve the design contract to Burkhart Croft
Architects Not To Exceed $525,000 for Shungnak Fire Systems and HVAC Controls
Replacement Project as presented.

ATTACHMENT:

None
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