United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

Requesting Campus: Trautmann Middle
Campus Principal/Director: Gilbert Moreno
Originators Email: gmoreno82@uisd.net
Board Member: Mr. Javier Montemayor
Board Member:  Ms. Dianelle Martinez

Board Member:  Any other Board Member willing to contribute to this project.

Description of Request:

Request to assist with a critical Broject to update the Audio Visual (A/\g equipment in our school library which includes a modern laser projector,
new audio system, and laptop. Our current A/V equipment is outdated and no longer meets the needs of & modern Iearnin? environment. The
existing projector is dim (requiring all lights to be off for better visibility), the sound system is a small USB speaker and the aptop takes lang to start
and shut down and often freezes. It's performance suffers when running multiple appliations which is a constant issue that disrupts lessons and
presentations. An investment in new, high-quality A7V equlfment will have a profound and lasting impact on our school community. We have
attached a detailed breakdown of the equipment speccifications and costs for your review. Any financial contribution will be greatly appreciated
and any remaining balance TMS can fundraise the rest, {

Estimated Cost of Request: 5 /3 , 779.14 (0. Martinez - 32'500'/ A-Oliveros - $'l,000)
' 3" Montemayor-$3,500 |

Principal or Director Signature: W(' Date: / ‘
,'/‘c,{/f' Vyed ?‘ /’/”‘r
LD, :
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: ves No
Si ammw d/%ﬁ , Dat: (09//0/2025 ‘
o 7}/ é#.’(’znse/g@ EXJ[M / / :
J
- BOARD MEMBER APPROVAL: Yes | _— No |
Signature: M Date: qQ I | D‘ ZD |
< |
BOARD MEMBER APPROVAL: No !
% — |
Signature:gab“ﬂ ;%M%J/ﬂ/ : » 09 // 1/-2 5 J
[ 4 |
BOARD APPROVAL DATE:

|
{
|

Please return the completed form to the Superintendent's Office for processing: b_qa:ddjsnmﬂgmm@mg_qﬂﬁt
: Revised: August 27, 2024 |

|
|



Exhibit A

United Independent School District

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026 Q
<

Requesting Campus: John B. Alexander High School

Campus Principal/Director: Rosana Arizola

Originators Email: alma.villarrall@uisd.net

Board Member: Daniely Martinez

Board Member:

Board Member:

Description of Request: Requesting funds to support of wind, percussion and color guard technicians for the

2025-2026 school year.

Estimated Cost of Request:  $2,500.00

Principal or Director SignatuM_OL\ jﬂD a- Date: 9/9/2025
LY

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes l/ No

Signature:MWM r nnﬁs*&/a[a,pcdl)ate: 9//0/.202%-

ugé.g ngum/

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscret

|
Revised: August 27, 2024



Fiscal Year 2025-2026

Requesting Campus:  United South Middle School

FOR CHILDREN

Board of Trustees Discretionary Funds

United Independent School District Exhibit A

Campus Principal/Director: Carlos Valdez

Originators Email: carlosv@nuisd.net abernal@uisd.net

Board Member: Ramiro Veliz, 111

Board Member:

Board Member:

Description of Request: For United South Middle School football athletics to purchase supplies, equipment,

and/or uniforms to support and encourage student athletic football.

Estimated Cost of Request:  $4,350.00

Principal or Director Signature: %—

Date: 7////7,02J/

\X
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes ‘/ No
Signature: &HMM’W ate: o9 // / {2 025
MY e
A U o/
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:
Please return the completed form to the Superintendent'’s Office for processing: boarddiscretionary@uisd.net

1

Revised: August 15, 2025



D@

FOR CHILDREN

Requesting Campus:  United South High School

United Independent School District
Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

Exhibit A

Campus Principal/Director: Martha Alvarez

Originators Email: malvarez@uisd.net cmedel71@uisd.net

Board Member: Ramiro Veliz

Board Member:

Board Member:

Description of Request: Field trips for Magnet students

T e

\/ )

Estimated Cost of Request:  $3,000.00 SL\

A

Principal or Director Signature: \_/\/

i

Q]u}ls’

Date:
ASSOCIATE SUPERINTENDENT APPROVUYes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No
Signature: W y'wﬁ’ :Zu-:bq (5 d.a. Date: 07 /” /'2@‘25
{lglLC'Z
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 15, 2025



United Independent School District Exhibit A

Opgan®

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  United South High School

Campus Principal/Director: Martha Alvarez

Originators Email: malvarez@uisd.net cmedel71@uisd.net

Board Member: Ramiro Veliz

Board Member:

Board Member:

Description of Request: Assist STUCO (Student Council) with supplies, materials and shirts.

!

Estimated Cost of Request:  $2,500.00

Principal or Director Signature: N _,M \ Date: q \l lazq;/
)

\,/
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: ' Date:
BOARD MEMBER APPROVAL / No
Signature: W J’Lﬁ ZE- Eod Date: O 7/ /1 / ’20‘2 5
o= a# Griseloa Kedrigues.
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



United Independent School District
Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

Dy

FOR CHILDREN

Requesting Campus:  United South High School

Exhibit A

Campus Principal/Director: Martha Alvarez

Originators Email: malvarez@uisd.net cmedel71@uisd.net

Board Member: Rodolfo “Rudy” Gonzalez, Jr.

Board Member:

Board Member:

Description of Request:  For USHS Band Program meals and/or snacks for after school student sports & events.

Estimated Cost of Request: ~ $1,000.00

l /
Principal or Director Signature: LW Date: (7 / // /Z{
vi 1

ASSOCIATE SUPERINTENDENT APPRO\?I;EJ Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
£
BOARD MEMBER APPROVAL: Yes / No

Signatme?‘%@%’ 9 %G@i‘g&el?te: 09// 0/-200?5

BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1

Revised: August 15, 2025



Dy no

FOR CHILDREN

Requesting Campus:

United Independent School District
Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

Antonio Gonzalez Middle School

Exhibit A

Campus Principal/Director: Araceli Garza

Originators Email: aracelig@uisd.net monica.segura@uisd.net

Board Member: Rodolfo “Rudy” Gonzalez, Jr.

Board Member:

Board Member:

Description of Request:

events.

Meals and/or snacks for athletic coaches meetings, conferences or student sponsored

Estimated Cost of Request:  $1,000.00

Principal or Director Signature: (aceli Ganza Date: 09/10/2025
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes / No

Signature: RWWJ%) Q/’ b’é@"ieu« Date: 0 Q/O X/J.O.QS-

? v VUV [<od niguer

BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1

Revised: August 15, 2025



United Independent School District

Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2024-2025

Requesting Campus: United South Middle School

FOR CHILDREN

D,

e 2s

Campus Principal/Director: Valdez

Originators Email:  carlosv@uisd.net abernal@uisd.net

Board Member: Rodolfo Gonzalez, Jr.

Board Member:

Board Member:

Description of Request: _For Athletic coaches supplies, materials, equipment and Game Day attire.

Estimated Cost of Request: § 712.30

Principal or Director Signature: M/\ / Date:  08/28/2025
v b

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
Z
BOARD MEMBER APPROVAL: Yes / No

Signature:‘Rud%/bMW/ FQ‘ hﬂ:@z‘éﬁ- Date: O 8/&25420 :)5-
v v_{(/ 'queT

BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent's Office for processing: boarddiscretionary@uisd.net

1 Revised: August 27, 2024




United Independent School District

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  Clark Middle School

Exhibit A

Campus Principal/Director: Michelle Gomez

Originators Email: mcgomez@uisd.net gcuellar@uisd.net

Board Member: Aliza F. Oliveros

Board Member:

Board Member:

Description of Request:  Band students field trip transportation expesne

Estimated Cost of Request: 34, 000. =

Principal or Director Signature: M ich 6/ l&, 60 mez Date: 09 / /1 / 20 25
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes = / No

Signature: [ZZV}A 7@&(/‘%@@ ,Se/ Q)!Date o 9 / '/' / / JO,)S

27 Gselle Kod uce

BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 27, 2024



o P hihi
N United Independent School District Exhibit A
3 Board of Trustees Discretionary Funds &

Fiscal Year 2025-2026 Q‘}
Requesting Campus:  John B. Alexander High School ]

Campus Principal/Director: Rosana Arizola

Originators Email: alma.villarreall@uisd.net

Board Member: Aliza F. Oliveros

Board Member:

Board Member:

Description of Request: for the support of wind, percussion, and color guard technicians for the upcoming
2025-2026 school year.

Estimated Cost of Request:  $6,500.00

Principal or Director Signatu(ﬂw \'Q “ Date: g[m 135

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
P

BOARD MEMBER APPROVAL: Yes \
Signature: M& Date: 0 X/J 5/.20-? S
)

~3
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:




