Aledo ISD Board Update
2023 Bond Progress
October 23, 2023
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Aledo Independent School District

Elementary School #7 $59,800,00
High School Addition/Repurpose $20,200,00
AHS/DNG Furniture $5,000,000
Transportation $4,500,000
Land (to include tracts for additional high school facilities) $17,800,000
Safety & Security $5,000,000
Technology $6,500,000
Facility Maintenance $5,000,000



McKinney Elementary School- ES#7

e Permitting - Building permit issued.

e CFA for waterline approved.

O

Pre-con 11.16.23 (tentative)

e Construction

O

O O O O

Underground utilities 15%
Temporary bridge in place.
Piers 95%

Foundations started

Mason is mobilizing (shelter)
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AHS & DNG Furniture

Finalizing specs.

Finish presentation.

Finalize pricing.

Installation planned for summer of 2024.
Establishing standards for furniture.
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AHS Rep & AHS/AG Exp

e Schematic Design (SD) complete.
e Developmental Design (DD) underway.
e Construction Manager at Risk (CMAR)
o Bid solicitation is complete.
m Ready torecommend CMAR.
o Construction start scheduled for Spring 2024
o Early packages for long lead items in planning
m CMAR will help establish and procure.
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Facility Maintenance

e Sidewalk at Stuard installed before start of school
e Prioritization of MEP items
e Stuard playground planning

Aledo Independent School District



Safety & Security.

Facilities - Facilities and Tech compiled into one project.

e Assessment of facilities in November of 2022

e Installation scheduled strategically around campus schedules

e Final completion date dependent on technology equipment
availability and delivery times

e Reviewing reports from Tech consultant this week.
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Safety & Security

Technology
e Access control
o Assessment Completed
o District wide improvements

e Public Address Systems
o Aledo Learning Center and Stuard Elementary - APPROVED

m Estimated Completion - Winter 2023

e Security Cameras
o Action at November Regular Board Meeting
e Final completion date dependent on technology equipment
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Technology

e Network Refresh - APPROVED and PURCHASED
Aledo High School

Aledo Learning Center

Daniel Ninth Grade

Early Childhood Academy

Vandagriff Elementary

Walsh Elementary

Administration, Auxiliary, Technology and Police
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