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BACKGROUND INFORMATION:

In April 2026, the Board approved the Interlocal Agreement with Nixon-Smiley CISD for
DAERP services. Following that approval, the district received updated overage day projections
and conducted a review of Luling ISD's historical DAEP utilization. Based on an analysis of
the average number of overage days incurred over the past four school years, district
administration renegotiated the number of contracted student days included in the agreement.

The revised agreement more accurately reflects the district's historical usage patterns and is
expected to reduce overall costs to Luling ISD. By increasing the number of contracted days
and reducing the likelihood of exceeding the allotment, the district should incur fewer overage
charges, which are billed at a higher daily rate. The revised agreement provides a more cost-
effective structure while continuing to ensure access to required DAEP services for Luling
ISD students.

RECOMMENDED ACTION: BUDGETARY INFO.
Motion to approve the updated 2026-2027 Interlocal Agreement
for the Cooperative Disciplinary Alternative Education Campus. | $91,848.00

Board President’s Approval: W ~
Superintendent’s Approval: é ( /{ |( Q l\ A l_ )b L.




