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In our March 2019 Board Workshop, the administration made several recommendations with regard to
capital improvement projects throughout the district. Each month, the administration will offer an update on
progress with these projects. This month, an update will be offered with regard to the following:

e Renovation of Middle School Field House

o October 15th Pre-bid conference

o November 5th Bid Opening & Ranking
e Demonstration Classroom Application Process
e \White Board Installation

A brief slide presentation will be given during the Board meeting.

ATTACHMENTS:
BOARD PRIORITY GOALS
Priority Goal #1 Advance our Vision and Core Values to Tell the Bandera ISD
Story
X Priority Goal #2 Emphasize Leadership and Clear Systems of Operation

Priority Goal #3 Emphasize Advanced Academics and Career-Readiness




