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SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT 

Agenda Item Summary 

Meeting Date:  December 14, 2022 

Agenda Section: Consent 

Agenda Item Title: Region 4 Interlocal Agreement (“Grow Your Own” Initiative) 

From: Millicent Marcha, Chief Academic Officer  

Additional Presenters if Applicable: Greta Adame, Director of Bilingual Education/Migrant 

Description: Collaborate with Region 4 Education Certification Program for the purpose of creating a 

“Grow Your Own” program. The program will consist of three (3) types of cohorts – Paraprofessional to 

Bachelors Degree with Teacher Certification in conjunction with Texas Workforce/Department of Labor, 

Bachelors/Master’s degree candidates to complete a teacher certification program, and International 

candidates to complete a teacher certification program with a US visa sponsorship.  

Historical Data: The 2022-2023 Academic school year saw an increase in teacher vacancies specifically 

in specialized content areas such as Bilingual and Special Education. To prepare for the 2023-2024 

academic year, SSAISD will collaborate with Region 4 to create a district “Grow Your Own” program.  

Recommendation: Accept the Region 4 Interlocal Agreement in order for the district to begin building a 

“Grow Your Own” program.  

Purchasing Personnel and Approval Date: 

Funding Budget Code and Amount: 199-E-41-6299-00-727-00-99-000 












