Purpose
A school improvement plan IS the work of the school. It provides
the school with explicit goals and strategies developed to address
consistent Tier 1 Academic learning issues.

How To Use This Template
Review all available data

Complete the Data Analysis Protocol to identify 1 or two
Most Essential Area(s) of Need (MEAN)

Conduct a Root Cause Analysis for your MEAN or MEANS

Review current practices and strategies currently in place
to address 1 or 2 MEANS

Review best practice research to determine 2 new
strategies to effectively address the MEAN or MEANS OR,
continue working on your 24-25 strategy.

Develop a Theory Of Action using your research.

Develop your action plan to build toward full
implementation of your strategy.

Establish connections to the 5 Essentials.

2025-2026 Balmoral Elementary
SCHOOL IMPROVEMENT PLAN

Data Sources
IAR/SAT/PSAT Attendance

MAP Behavior
ESGI 5 Essentials
Summative

Assessments  Social Emotional
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three E categories.

e &
y f; E s

A minimum of two
strategies is required for
each goal. However, more
may be added, as
necessary

School Student
Achievement Goal

MATHEMATICS

TEACHER ACTION FOR TEACHER ACTION FOR

MATHEM,

IATICS MATHEMATICS

Strategy 1 Strategy 2

| |
L acrionstees

Sufficient actions to effectively
implement math strategies

Connect each strategy to aminimum of
three SE categories.

A
$ S¢ $ & g
. § ; , o &o $
& L /S R 7
£ &€ &£ IF ¢
é s & &« $
&




2025-2026

SCHOOL IMPROVEMENT TEAM INFORMATION

School Name

Balmoral Elementary

School Mission Statement

Our mission is to educate students to be critical thinkers and
engaged learners, to inspire students to fulfill their potential,
and to equip them to make meaningful contributions to
society. Balmoral is a place designed with lifelong learning in

mind.

CM201U Mission Statement

Crete-Monee School District 201-U's mission is to engage
and empower our students to positively impact their

community and future.

3:50- 5:30 pm

SIP Meeting Dates

August September October
8/x/2025 9/9/2025 10/7/2025
8/19/2025 9/23/2025 10/21/2025
November December January
11/4/2025 12/2/2025 1/13/2026
11/18/2025 12/16/2025 1/20/2026
February March April
2/3/2026 3/3/2026 4[7/2026
2/17/2026 3/17/2026 4/21/2026
May June July
5/5/2026 6/x/2026 7/x/2026
5/19/2026 6/x/2026 7/x/2026

Team Members

Name

Position

Grade Level/Content Area
(as applicable)

Courtney Anderson

Teacher

2nd Grade

Deirdra Begesha

Interventionist

Reading Specialist

Christine Corydon Teacher Special Education Resource
Andrea Flanagan Teacher 4th Grade

Jessica King Teacher 3rd Grade

Kelly Mahoney Instructional Coach Literacy Coach

Mia Miller Teacher Kindergarten Teacher

Megan Schmidt

Instructional Coach

Math Coach

Adekunle Adegbemi

Assistant Principal

Lisa Miller

Principal

Self Contained SPED - ISBE

Octavia Matthews Teacher Designation Member
Ist Grade - ISBE Designation
Tina Van Wyhe Teacher Member
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2025-2026 Balmoral Elementary

SCHOOL IMPROVEMENT PLAN
District Literacy Achi Goal | Table Of Contents
1007 of studens can octvilh ond comprehend grod el fox and/r o lest75% o ders’sdemorsite
mostery on Common Formaiive Assessments (CF/ verviow and Directions
School siudem Achievement Goal | ‘School Informato

By 1he end of Ihe 20252026 School Year, he percentage of students scoring above fhe 615! percentle wil ncrease by 3%
inging Bomarosovrol ociexemen n ose e o 4% of our sludents placig n e o Be o e NWEA Grown

Reading assessment; defermined on the Spring Single-Term Achievement NWEA Re Literacy Action Plan Steategy 1

What student centered problems have been surfaced after completing your data analysis? Use data to support
your assertions. Literacy Action Plan Strateqy 2
students can toxt, participating
collaborative tasks. Matn Action Plan Strateay 1
What s the student centered problem you will address in this SIP? Use data to support your decision.

Math Action Plan Strateqy 2

learning ResourcesNeeded
What is the root cause of the student root Theory Of Action
structures for thinking and

deeper understanding

Literacy Strategy #1 (M.Miller, Anderson, VanWyhe)

Strategy Statement
8o end ofino 20262027 scho year, 100% ofteacherswil conssnty provcl tudrts wih opporiunies o ighercrder
Hhinking. collaborafive problem-salving, and meaningful student falk s
Colcbaraive loarming. s il be CCeved Inosgh ins deveoprent o & cocioids shoteay el stanesen crical
kg, skils, and collaborafive l subjects. Ine goa s o [osercn envionment
where siudents acfively engage in feamwork and discussions 1o deepen their understanding and fake ownership of
learning.

What is your Theory of Action?

provide al leachers with fargeted professional development, collaborafive planning fime, and ongoing
coaching focused on siuctured academic discussions, higher-order questioning, and colaborative
Itwe.... learing pracfices, -

teachers equipped fo consitently implement sirategies ha promote cilfical thinking, student
collaboration. and meaningful academic fal

heirleaming,
Whichleads to... kil and fake creler ownersnip of her acadermic growin,
Revised  Considerations for
original DueDate  Children With Considerations For  Other Subgroup
$Y26 Implementation Quarterly Goals & Action Steps Who? DueDate (if needed) Disabilities (CWD) i (€l i i
By the end of the fist rimester of the 20252026 school year, 100% of teachers will
Trimester 1 Goal | consistently model effective collaborative learning norms in literacy to promote

student alk. critical thinking, and student engagement in all classrooms.

Ensure data reviews

include progress Analyze language
Gt will paricpate i data days 10 discern learming goals nd formate learin monitoring for students  development data longside
Action Step 1 :Ln‘z‘s;‘:.“n::mdc‘:‘:wigj e e A P with IEPs; identify academic data to inform
Bxiois : necessary orms that support EL
accommodations for | partcipation.
collaboraive tasks
Design tass thatallow for
Grade Level multiple modes of EL staffwill collaborate with

participation (e.z
Lesturs, o). Include
special education
educators in planning,
Special education staff
will assist teachers with  EL staff will collaborate with

Action Step 2 M il g G

s -26-25
collobrative learning opportunities based on data. z’;ﬂﬁth"EIaw 9-26-

* teacher to design appropriate
rouping

e dat
dng c,,u.on includes

behavior to identify
subgroup needs.

Design tasks to support
equitable access for
students with low
attendance.

Reinforce classroom
norms that support

inquiry. d participate in meaningful academic dialogue

SPED staff will assist

er with adapting

atleast [ oo b sk andprovide v

inquiry projects, or peer-led discussions. cues, graphic organizers,

and saffolded roles for
bility

EL staff will assist the teacher
with including sentence
stems, visual supports, and
vocabulary pre-teaching o
support participation.

Teachers will design and facilitate student-led collaborative literacy task
once per week, such as literature circles

ction Step 1

acces

oups for

; Teachers will explicitly teach and model collaboration norms, roles, and dialogue | Classroom e ‘modeling to support teacher with implimation fo oy s PPt
Action Step 3 structures Teachers R understanding of model collsboratve norms ™! d cquitabl
participation across all
expecmion od and dialogue. iy
paricipation for CWD. subroups.
Teacher and specal ELL staff will partcipate in
ducaion tacher will — clastoom pestobservaiion o Use eaming valks
achers will participate in at least one peer observation or learning v sed on access participation an
Action Step 4 Teahors il paricipae in  eas one pect observaton or learting walk focused On | Al sttt 92625 sttt el engagement trends
B RISy participation and collect  and use reflection protocols  among underrepresented
Gaa on cngagementof 1o support ther rowth in o marginlized stadens
students with disabilites. _ academic language.
Action Step 5
By the end of the second trimester of the 2025-2026 school year, 100% of teachers
Trimester 2 Goal  |will engage in guided, intentional collaborative small groups in literacy to foster
peer ]mrn‘mg ‘ ‘ ‘ ‘ ‘
Differentiate roles and Use behavior and
Teachers will build on whole-group collaboration routines from Trimester 1 by asks so students with  Incorporate vocabulary attendance data to
Action Step 1 planning and leading small group literacy lessons that focus on collaborative leaming Al staff 11-1425 disbilies can s and pre-aching and clese inform groupings: apply
tasks. dem language objectives traumainformed
undersanding practices.
Teachers will use PLC time and work with instructional coaches o review student | Grade Level e 'Wd;"‘ ‘g B eference WIDAantcdoal  ETSUS equable
Action Step 2 ment data and group students intentionally for collaborative small group PLCslLiteracy ~ 12-1225 lacements and ensure | o0 guide grouping and | SUPETOUP representation
literacy work Coach e scaffold supports in a high-level task
Y approprise hallenge wroups.
Observation should Check for engagement
ion Teachers will participate in peer observations or learning walks focused on how  |Classroom o1 document scaffolding  Include EL engagementin %% 97 e
Action Step 3 teachers guide and facilitate student collaboration during small group instruction. | Teachers 12:12:25 strategies supporting  observation protocols. forunderreprescrte
subgroups.
students with disabilities.
Include special education . . Track subgroup
Action Step 4 Teachers wil reflect on student progress and group dynamics, making adjustments to 1 .o RS teachers in planning daptstauctures based 00 poicipario trends and
P small group plans based on student needs, coaching feedback, and data. s udjusm\cnlg mm on pmﬁgmgm oo d': me for identified
student needs ¥ nesds
Teachers will begin introducing strategies for students to gradually take on more "“‘””f“ ““I““dl 1o Model and practice academic Rotate |c1dmmp roles
Action Step § leadership in collaborative small group work, preparing for increased independence 12-12 stip roles algned o 10 uage structures ts
students” strengths and
in Trimester can use when leading groups. equity b mmmmp
IEP goals.
By the end of the third trimester of the 2025-2026 school year, 100% of students will
Trimester 3 Goal d:pmdcnrl\ e incollboraive lamin groupsduin icrcy o support

Ensure task access for
students with high
‘mobility, behavior needs,
or attendance issues.

Resources
Metrics Needed

Student samples of
‘goal setting, norm
creation, or data
reflections.

PLC agends,
collabor:

pl‘lm\m;, notes, small
‘roup design

documentation,
SeeResources

Needed Tab
Anchor charts or
posted norms, student
reflections,
servation
checklists
Completed
observation rubrics,
feedback notes,
reflection forms.
Lesson plans, small
eroup material
anecdotal
collaboration notes.
PLC minutes, group
rosters, student
data-analysis forms.
Observation notes, ~ See Resources
peer feedback forms,  Needed Tab

walk-through data.

Reflection logs,
adjusted plans, coach
feedbac

Role documentation,
student reflection

journals, samples of
Sdentied ok

Wekly lesson plans,
student-led task
samples, group
collaboration logs.

Notes

Link to collected

SIP Team Progress

Soptember

October

November

Docomber

January

Fobruary |

March

Aprit

May

June




SPED staff will assist with Monitor group
Teachers will explicitly teach and consistently reinforce group expectations, student | Grade Level "'“_“f"‘"‘g ""E“] and "";V“" ""’f“‘r‘" “‘d"“‘“”g interactions to ensure  Anchor charts, group
Action Step 2 roles, and collaboration norms, and provide regular feedback on student participation | PLCs/Literacy  3-20-25 o visvale, and anghase oo 4 AA4MIE equitable role role checklist
and group work. Coach repetition, visuals, an language tied to assignments and feedback forms.
simplified lnguage as  collaboration. ssignm:
participation.
needed.
Use accessible rubrics . Disaggregate rubric and
Teachers will use observation tools, rubrics, and student sel -assessments to monitor with visual supports: EL staffwill trnslatc or - e oo oment databy  Rubris, See Resources
e Classroom adapt self-assessments for . Needed Tab
Action Step 3 collaboration, academic dialogue, and comprehension during student-led group » 32025 involve students in s subgroup to look for  self-assessments,
Teachers ELs based on language
activites racking their own s oaed ¢ . gaps in voice and observation notes
progress. P ¥ engagement
Inchde studnt work from REYY EL ol with focus eniy ptems in 1 e, sudent
" Teachers will review student work samples and collaboration data during PLCS to . students with IEPs in on both conten engagement an work samples
Action Step 4 v ) n ! dat Al staff 3-2025 ) " understanding and language  performance across ork
reflcct on student growth and adjust future nstructional plans as nceded review: seck input from instructional planning
review; ek o growth. Seek input from EL  subgroups (o inform next 50"
teacher steps.
Teacher provide feedback Ensureall students, L
Teachers will provide students with regular feedback on their group participation, in multiple formats Use simplified language or  especially those stodent o ";‘;‘ o,
Action Step § academic conversations, and inquiry work to help them improve and grow in their 32025 (verbal, visual, written)  bilingual support when giving historically underserved, |10 00N
collzboration skills tailored to individual  feedback to ELs, receive specificand S0
student needs. encouraging feedback. s

Connections to 5 Essentials

SE Supporting |Seloctat| Collaborative Toachers. Supportive ‘Ambitious Istruction
Strategies [least Environments
Y three
Action Steps T
Action Step 1 (Grade-tovel teams wil usa (Teachers wil co-create Teachers wil design lessons that
weekly PLCs o co-pl classroom norms and incorporate questioning strategies
Iteracy and math insruction collaboration expectations student dialogue, and ciitcal
basod on student data with students hinking.
Action Step 2 SLT vl Small group
walks and provide actionable studont-contored routnes to 2nd math wil bo driven by
feedback on PLC ensure ongoin
engagement and instructional safe, valued, and supported. and PLC analysis.
alignment
Action step 3 Teachers wil engage in peer Students wil
fons and cross-grade P
refections to mr seting
insructional praciices peer collaboration thei arning
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District Literacy Achi

100% of

o om Corman fomate Asstsments (CEAd

Text and/or af leas! 75% of students demonsirate

Goal

By fhe end of fhe 2025-2026 School Year, above the 61s]

Bnging Bamorots overal actievermant i hoso s o sk oo o pacngngreenor e an e e G

ading assessment; defermined on the Spiing Single-Term Achievement NWEA Rej

What student centered problems have been surfaced after completing your data analysis? Use data to support

your assertions.

Data
colaborative tasks,

toxt, partiipating

Whotis

problem . Use data to supp decision

problem? Link your here.

Gecper understanding

eracy Strategy #2 (Begesha & Mahoney)

8y fhe end of the 2026-2027 school year, 100% o
thinking, crical problem-solving,

time or structures for

Slrutagy Statement

epich i ok irough he e o nfenfonaland rigorous

Sologies T wil b6 achioved Mough e Cevelopment of  schoak wids srotsgy hat emphoses cHicol
‘commurication skils, and the use of apen-ended, thought-provoking questions across ailsubjects. T

theirleaming through inquiry and reflection.

Itwe.

What is your Theory of Action?

hes i condstony provide stunts it opportuntes o iherrcr

g,
i o foster an

mic discourse, explore mulfile perspecives, and foke ownership of

1 the skils and support needed

o e ond Gelver oo, rablovt quenionng Geros e uklecie nough polostond

development, colaborative planning, and coaching

teachers consistently create opportunites for students fo engage in higher-order fhinking, ciifica
and discourse:

tudents d their developing

Implementation Plan

‘ownership of fheir learring fhrougf efiection.

sv26 i & Actic
By the end of the first trimester of the 2025 2026 schoo! year, 100% of teachers will
Trimester 1 Goal  |consistently in lteracy to

eifca thinking, and student engagement in allclssrooms.

Action Step 1

Staf will participate in data days to analyze student comprehension and engagement
trends in lteracy, and identify where strategic questioning can support decper
leaning outcomes.

Action Step 2

Techery will o togetr duing Lt design whols-rop ey lssons s

pen-ended. . and higher-order
rade-level standards.

Action Step 3

Teachers will ask clear, thoughtful questions during lessons and show students how
o answer them. They will also guide students in thinking decper by building on their
responses and encouraging classroom conversations.

Action Step 4

Teachers will participate in at least one peer observation o learning walk focused on
teacher use of questioning techniques and their impact on student engagement and
critical thinking.

Action Step 5

Trimester 2 Goal

By the end of the second trimeser of the 20252026 school year, 100% of teachers
will engage in guided, intentional questioning alongside students to promote shared
inquiry,critical thinking, and meaningful academic dialogue in lieracy.

Action Step 1

Teachers will build on their modeling work from Trimester 1 by intentionally
planning guided questioning strategies during small group lteracy lessons to support
shared inguiry.

Action Step 2

Teachers will work in PLC to review student data and identify specific questioning
{techniques that decpen comprehension and promote collaborative dialogue in small
eroups.

Action Step 3

Teachers will guide students in co-creating questions during small group discussions,
modeling how to ask clarifying and extension questions that lead to decper
understanding.

Action Step 4

Teachers will participate in peer observations or learning walks focused on
facilitating questioning within small group discussions, followed by reflection on
questioning techniques observed,

Teachers will reflect on student progress with questioning in small groups and adjust

Who?

Al Staff

Grade Level
LCs/Literacy
Coach

Classroom

Teachers

All Staff

Al Staff

Grade Level
PLCsLiteracy
Coach

Classroom
Teachers

Al Staff

Action Step 5 instructional plans based on student needs, with support from PLCs and instructional
coaches.
By the end of the third trimester of the 2025-2026 school year, 100% of students will
Trimester 3 Goal | independently apply intentional questioning strategies during lteracy to support

inquiry, decpen comprehension, and e

in meaningful academic dialogue.

Action Step 1

Teachers will design literacy tasks that require students to independently generate
and apply open-ended and text-based questions during collaborative reading and
writing acivities.

Al Staff

Revised
al  Due Date
nuenme (llneeded)

92625

92625

92625

11-1425

121225

121225

121225

22726

Table Of Contents

Overview and Directions

Literacy Action Plan Strategy 1

v Action Plan Strategy 2

Math Action Plan Strate

Math Action Plan Strate
R ded

Theory Of Acto

Considerations for

Children
(cwp) English Learners (EL)

Ensure PD includes strategies  Incorporate supports for
for scaffolding questions for  language development,
students with IEPs and provides including sentence frames,
examples for varicd cognitive  visuals, and questioning
levels. stems adapted for ELs.

Instructional team will meet as
an independent PLC to address
the needs of students with
disabilities to embed accessible:
language and supports

Plan with EL staff to e
lessons use culturally and
linguistically responsive

questioning techniques

SPED resource and assistant
will model differentiated
questioning and visual supports
for students with learning
needs.

Teachers model language
scaffolds and provide
translations when
appropriate.

SPED resource and assistants

will participate in walkthroughs Note the use of linguistic
and focus on observing how  scaffolds and supports during
questioning is adapted for instruction.

students with I

Design small groups to ensure  Use small group formats to
access for CWD: provide  support language-ric
adapted ques olsor e ents and scaffol
checklists. interaction.

d

Analyze EL data to guide
selection of language
scaffolds and vocabulary
needs.

Include disageregated data
review to identify supports
needed for students with IEPs.

Scaffold question-creation with  Teach academic language
ntence staters or visuals for  explicitly and use bilingual
students needing support. supports where possible.

Observe how children with  Document strategies used to
disabilies aresuported n - promote EL cngagementand
participating in shared inquiry.  access urse.

Reflections include analysis of - Review how questioning

how questioning strategies  promoted EL student
impacted access for students  confidence and language
with IEPs development

Tasks will be scaffolded using  Include bilingual dictionaries

visalorganzers,snince. | (ca b from neme)

stems, or leveled texs to vocabulary support, and

supportacess forstudents with mode queston e to bild
ELS” confidence and access

e drOuP
Considerations

Consider strategies for
engaging gifted students
and those at risk of
disengagement through
challenging, open-ended
questions,

Integrate exte
enrichment questioning
strategies for advan
leamers.

Ensure modeling

includes representation
erse leamers in

student examples.

Observe how teachers
challenge higher-level
feamers through inquiry.

Group students
intentionally to support
peer-to-peer discourse,
including advanced
leamers mentoring
others.

Attend to ~ubgoup data
e nds (c.g.

senteeism, mub)ll\v!
o may affect
tasks.

Encourage students from

underrepresented groups
ke leadership

in discussions,

Reflect on whether
questioning practices
support equity and
participation for all
leamers.

Adjustments should
inelude enrichment for
i prforrs md
added suppor

underserved populunom

Ensure tasks include
culturally relevant texts
and offer multiple
formats (written, verbal,
visual) for student
participation.

Metrics

PD attendance;
session artifacts;
feacher eflction
survey

PLC notes: annotated
lesson plans;
walkthrough
checklists

Observation data;
coaching feedback;
student work
samples

Observation tools;
peer debrief forms;
reflection logs.

Small group plans;
teacher ancedotal
notes; coaching
reflections.

PLC data analysis
Togs: lesson plans;
oupings.

Student-generated
questions;
observation
checklists; sample
student artifacts,

Observation logs;
peer feedback forms;
group debrief notes,

Revised lesson plans;
reflection rprompis
student

eviden

Student work
samples, annotated
task materials, small
group data.

Resources
Needed

See Resources
Needed Tab

Notes

Link to collected

SIP Team Progress

Soptember

November

Decomber

January

February

March

April




Lesson plans.
Teacher will use visual models,  Provide structured sentence  Ensure all students have ~ protocol anchor

Teachers will provide direct instruction on student-led questioning protocols, Grade Level anchor charts, and repetition to  frames and practice routines a voice in small group  charts, video or
Action Step 2 including how to respectfully challenge ideas, seek clarification, and build academic |PLCs/Literacy ~ 3-20-25 reinforce protocol steps for  that support ELs inusing  conversations; explicitly  anecdotal
Coach students with processing or  academic language and model inclusive documentation of
communication needs. discussion norms. conversation norms.  student

conversations

Tesherwillwrk il SPED. Provide s S by
Techers il s ceration oo, i g heskits o et diidal  slfwsossmentoffr OB Io e Rubric el

Acion SR3independent useof quesioning during colaborativelteracy aciviis. Teachers —— student nceds and IEP goals.  confrencing opportunitiesn. S04 FLPItiePon - selfasseosments, - Noeded Tab
Allow for multimodal students” preferred language qum‘m“m’g s

demonstrations of questioning. _ if possible.

Collaborate with EL support

Examine trends in
staffto identify gaps in a

Include SPED staff in PLC uestioning across a

reviews to analyze accessibility PLC notes, student

Action Step 4 [mcheet il i et e s e o ot i LCe et oathe | |y Ao e o s comprebension nd anguage "D nd stendnces |y S
2ttt and depth of questions Fom ¢y impact question DSt tasks to ensureall Ly i e egon plans.
students with disabilites. e students can engage
auatiy meaningfully.
Fesdbackshould b PRS0 gt g amgge bk opporamii
Teschers il provide ongoing fedback tosudents o thei questonng echniques gl modes (visuls, | Qe WESted language - fedback oppOres o igenc noes,
Action Step 5 {through individual conferences, group reflections, or peer feedback sessions o 32025 models,or peer modeling)to  eqPeck that anorces -t foster Inclusive - student reflecions,
strengthen academic inquiry. support understanding and estioning s, arglived uuzcm peer feedback forms.

growth,

Connections to 5 Essentials

SESupporting |Selectat| Collaborative Teachers Supporti ‘Ambitious Instruction
Stratogies ~|least Environments
thr
‘Action Steps [ [
Gradelevel cams willuse Teachers will co-create Teachers will design lessons that
T a— hmmry’ o mah P classroom norms and incorporate questioning
Step mm’“ou playil collaboration expectations. strategics, student dialogue, and
Mol with students. crtical thinking.
SLT will conduct learning Teachers wil implement Small group instruction in
walks and provide student centered routines e il berven
Action Step 2 actionable fecdback on o cnsure every student eracy and e
PLC engagement and fecls safe, valued. and oy ongoing formative
& . valued, assessmens and PLC analysis
instructional alignment. suppo
Teachers will engage in Teachers will use Staderts will engege in
peer observations and restorative conversations e ogue 0
Action Step 3 cross-grade reflections to and goal setting to 8
" B Cinres positi e epen comprehension and
improve instructional reinforce postive peer et
practices collaboration. demonstrae thelr leaming.




2025-2026 Balmoral Elementary

SCHOOL IMPROVEMENT PLAN
District Math Achi | Table Of Contents
100% of students can perform of grade-level expectations andor af least 75% of studens demonsirate mastery on
Common Formafive Assessments (CFAS) eriew and Direci

School Student Achi |
Gbove fne 6151 percenie wil ncrease by 3%,

School Information

By the end of

Mather

etermined on the Spr

Vear
binging Ec\momh overal Geriovemantn Inose quiis 0 64% o ou rstudents piacing in green or blue on the NWEA Growih
Rep

What student centered problems have been surfaced after completing your data analysis? Use data to support

ur assertions,

Data shows that while studs text, ind a
coliaborative tasks.
What s the student centered problem you will address in this SIP? Use data to support your decision.
for
Whatis Link your
P in colaborativ talk that promotes criticalthinking and

deoper understanding

Math Strategy #1 (schmidt & Flanagan)

By the end of the 2026-2027 school year, 100%

Strategy Statement

for higher-order

their

hinking. ‘ak through
O TR e T T N g T o e e S Sty s P 72
hinking. siils, ocross o subects. I ool s 0 foseron envionment
here e in feamwork o deepen thei
learing
What is your Theory of Action?

provide all feachers wih fargefed professional development. colborative planring fime, and ongoing

Coaching focused on siruclured academic discussions, higher-order questioning, and collaborafive
Hwe... learing praciices,

Then we see...

Which leads to...

Implementation Pla

collaborafion, and meaningful academic falk:

sludenis engaging more deeply i sk earing,develop srong commurication and probler-sohing

sils, and fake greater ownership of their academic gro

i &

Trimester 1 Goal

By the end of the frst trimester of the 20252026 school s of teachers will
consistently model effective collaborative leaming strategies in math to promote
tudent talk, critical thinking, and student engagement in all classrooms,

Action Step 1

Staff will particpate in data days to discern leaming goals and formulate learning
strategies to support student needs

Action Step 2

ittt i s B it
collobrative learning opportunities n dat

Action Step 3

Teachers will explicitly teach and model collaboration norms, roles, and dialogue strul

Action Step 4

Teachers will participate in at least one peer observation or learning walk focused on
student engagement and collaborative talk during whole-group literacy instruction.

Action Step 5

Trimester 2 Goal

By the end of the second trimester of the 20252026 school year, 100% of teachers
ntional collaborative small groups in math to foster peer

il engage in g
learning

Action Step 1

Teachers will build on whole-group collaboration routines from Trimester 1 by
planning and leading small group math lessons that focus on collaborative
problem-solving and peer discussion.

Action Step 2

eachers will work in PLCs and with instructional coaches to analyze math
assessment data and group students intentionally for collaborative math tasks during
small groups.

Action Step 3

Teachers will guide students during small group math lessons in using collaborative
talk, justifying their reasoning, and solving problems together.

Action Step 4

ers will participate in peer observations or learning walks focused on teacher
(nclhnunn of collaborative math work in small groups, followed by debrief and
reflection.

Action Step 5

Teachers will reflect on student progress in collaborative math groups, adjusting
[zroupings and instructional strategies based on data and coaching feedback

Trimester 3 Goal

By the end of the third trimester of the 2025-2026 school year, 100% of students will
dependently engage in collaborative Icarmm groups during math to support
inguiry. deepen comprehension, and participate in meaningful academic dialogue.

Action Step 1

Teachers will design student-led math tasks at least once per week that require
collaboration, peer discussion, and joint problem-solving without direct teacher
zuidance.

Action Step 2

Teachers will explicily teach and reinforce group roles, collaboration expectations,
and problem-solving norms for independent math group work, with opportunities for
practice and review:

Who?

All staff”

Grade Level
PLCs/Math Coach

Classroom
Teachers

All staff’

All staff

Grade Level
PLCs/Math Coach

Classroom
Teachers

All staff

All staff.

Grade Level
PLCs/Math Coach >

jinal D
Duebme (if needed)

92625

92625

92625

111425

121225

12-1

121225

121225

32025

Literacy Action Plan Strateay 1

iteracy Acton Plan Strategy 2

fath Action Pian Strategy 1

Theory Of Action

Other Subgroup

Ensure data reviews include
progress monitoring for
students with IEPs; identify
necessary accommodations
for collaborative tasks.

Design tasks that allow for
multiple modes of
participation (c.g., visuals,
Include special
education educators in
planning.

Special education staff will
assist teachers with modeling
to support understanding of
expectations and participation
for CWD.

Teacher and special education
teacher will ensure
observation tools are inclusive
of CWD participation and
collect data on engagement of
students with disabilities

Differentiate roles and tasks
so students with disabilities
can access and demonstrate
understanding.

Use IEP data to guide
placements and ensure both
aceess and appropriate
hallenge.
Observation should document
scaffolding strategies.
supporting students with
disabilitie
Include special education
teachers in planning
adjustments based on student
needs

Assign structured leadership
roles aligned to students”
strengths and IEP goals.

SPED staff will assist teacher
with adapting tasks and
provide visual cues, graphic
organizers, and scaffolded
roles for accessibility.

SPED staff will assist with
reteaching olesand
ionswith cepetion

Considerations For
L (e1)

Analyze language
development data alongside
academic data to inform.
norms that support EL
participation

EL staff will collaborate with
teacher to design appropriate
erouping.

EL staff will collaborate with
teacher with implimation to
model collaborative norms
and dialogue.

ELL staff will participate in
classroom peer observation to
access o observe student
‘um\bom\m conversations

to support
academic mwgc

Incorporate vocabulary
pre-teaching and clea
language objectives.

Reference WIDA/antedotal
ot 10 guide Boupingand
scaffold support

Include EL engagement in
observation protocols.

Adapt structures based or
fanguae developmentand
proficiency needs.

Model and practice academic
language structures students
can use when leading groups.

EL staff will assist the teacher
with including sentence
stems, visual supports, and
Vocabulary pre-teaching to
support partiipation.

Provide repeated modeling
and practice of academic
language tied to
collaboration.

Ensure data
disaggregation includes
race, gender, chronic
absenteeism, and
behavior to identify
subgroup necds,

Design tasks to support
equitable access for
students with low
attendance.

Reinforce classroom
norms that support
inclusion and equitable
paricipatonaross all
subgroups.

Use learning walks to

‘monitor participation and

engagement trends
among underrepresented
or marginalized students.

Use behavior and
attendance data
inform groupings; apply
trauma-informed
practices.

Ensure equitable
subgroup representation
in all high-level task
groups.

Check for engagement
for underrepresented
subgroups.

Track subgroup
partcipation trends and
adjust for identified
aps.

Rotate leadership roles
subgroups for
Cquny and owners,

Ensure task access for

students with high

‘mobility, behavior needs,

or atiendance issues.

Monitor group
interactions to ensure
cquitable role
assignments and
participation.

Metrics

Student samples of
goal setting, norm
creation, or data
reflections.

C agendas,
collbemive
planning notes,
group design
documentation.

Anchor charts or

posted norms, student

reflections,

vation
checklists.

Completed
observation rubrics,
feedback notes,
reflection forms.

Lesson plans, small
‘group materials,
ancedotal
collaboration notes,

PLC minutes, group
rosters, student
data-analysis forms.

Observation not
peer feedback forms,
walk-through data.

Reflection I
adjusted plans, coach
feedbac)

Role documentation,
student reflection
journals, samples of
student

‘Weekly lesson plans,
student-led task
samples, group
collaboration logs.

Anchor charts, group.
role checklists,
feedback forms.

Resources
Needed

See Resources
Needed Tab

See Resources
Needed Tab

Notes

Link to collected

SIP T

am Progre

‘Soptember

October

November

December

January

February

March

Aprit

June




Action Step 3

Teachers will use rubrics, checklists, or obscrvation tools to monitor student
tion, collab

ric .

activities.

e ath group

Action Step 4

Teachers will analyze student work, math discussion artifacts, and observation notes.
during PLCs to reflect on student progress in collaborative math discussions and

inquiry.

Action Step §

Teachers will provide feedback to students on their collaboration and

problem-solving skills .
continue improving independent group work.

. or

SE Supporting
strategies

Seloctat| Collaborative Teachers
lleast
throe

Connections

Supportive
Environments.

Classroom b

Teachers

Allstaff 32025
32025

to 5 Essentials

‘Ambitious Instruction

Use accessible rubrics with
visual supports; involve
students in tracking their own
progress.

Include student work from
students with IEPS in review;
scek input from resource
teacher

Teacher provide feedback in
mulfiple formats (verbal,
visual, written) tailored to
individual student needs

EL staff will translate or
adapt self-assessments for
ELs based on language
proficiency.

Review EL work with a focus
on both content
understanding and language
‘rowth, Seek input from EL
teacher.

Use simplified language or
bilingual support when giving
feedback to ELs.

‘Action Steps

Action Step |

Action Step 2

Action Step 3

Grade-level teams will use
weekly PLCS 1o co-plan
literacy and math
instruction based on
student data

Teachers will co-create
classtoom norms and
collaboration expectations
with students.

Teachers will design lessons
that incorporate questioning
strategies, student dialogue, and
critical thinking,

SLT will conduct learning

PLC engagement and
instructional alignment.

Teachers will implement
student-centered routines
o ensure every student
fecls safe, valued, and
supported.

Small group instruction in
literacy and math will be driven
by ongoing formative
assessments and PLC analysis.

Teachers will engage in

practices.

[Teachers will use

reinforce positve peer
collaboration.

Students will engage in
structured academic dialogue to
decpen comprehension an
demonstrate their leaming

Disaggregate rubric and
ent data by
subgroup to look for
gaps in voice and
engagement.

self-assessme

dentify patterns in

performance across
subgroups to inform next
steps,

Ensure all students,
especially those
historically underserved,
receive specific and
encouraging feedback

Rubrics,
self-assessments,
observation notes.

PLC notes, student
work samples,
instructional planning
documens

Feedback logs,
student refl
teacher conference
notes.

o
Needed Tab

s




2025-2026 Balmoral Elementary

SCHOOL IMPROVEMENT PLAN

District Math Achi Goal | Table Of Contents
100% of students can perform of grade-lovel expectafions and/or ot least 75% of students demonsirate mastery on
Common Formative Assessments (CFAS. Overview and Direction:

School Student Achit ]
By The end of e 2025-2026 School Year, he perceniage of sludents scoring Gbove fhe 615t percentie il increase by 3
singng Samorelsoveral acievemen i hcse s 1 4 of o e lacing creen or biue on fhe NWEA Growth

hool Information

‘Achievement NWEA Report, Literacy Action Plan Strateqy 1
What student centered problems have been surfaced after completing your data analysis? Use data to support
your assertions. Literacy Action Pian Strateqy 2
Data text, many d
collaborative tasks. jon Plan Strateay 1
problem you this SIP? Use data to support your decision. Math Action Plan Strateay 2
ResourcesNeeded
What s the root cause of the student centered problem? Link your root cause analysis here. Theory Of Action

or structures for

Gooper understanding

Math Strategy #2 (corydon, King, Matthews)

strategy Statement
By the end of the 2026-2027 school year, 100% of teachers will consstently provide students with opportunitis for higher-order
Iinking, il problem-<olving, i meaningfu sucent fak ough he useofenondl nd gorous uesioning
sirategies. This wil be achieved hrough fhe development of a schook-wide sirategy hat emphasizes crical ihinking,
‘commuricalion sl ond the s of cperendsd, inough proveking cestons agtoss l subjocts The goal s 1 Toser an

ere students actively engage in acaderic discourse, explore muliple perspectives, and fake ownership of
i locming oo iy and roecion

What is your Theory of Action?

develop and implement a schookwide sirategy ihaf equips feachers with the skils and support needed
o design ond deiver infenfional, across il
development, colaborafive planning, and coaching

teachers consistently create opportunities for students fo engage in higher-order fhinking, crifical
Then we see. problem-solving, and meaningful academic discourse:

g their ding. developing
foking greater ownership of their learning fhrough inquiry ond reflection.

Implementation Pla

Which leads to.

SIP Team Progress Monitori
Soptembor | _Octobor | Novembor | Docembor | January | Fobruary | _March Aprit may June
Considerations for
original I'levlsod Due Date Children With ConsiderationsFor  Other Subgroup Resources Link to collected
SY26 i i Who? Due Date ) ties (CWD) i (EL) i i Metrics Needed Notes /
By the endof e st imerir f e 212 3026 schoo yer, 100% of achers wil
Trimester 1 Goal | consistently techniques in math to
il thinkin,and stodent engagement i all casrooms
Teachers will participate in district or building-led professional development on e P e ding INCOTPOTE supports for Consider ’}f;‘f‘dw;”df?f‘ P attendanc
effective questioning techniques for math, including open-ended, reasoning-based, estions for studonts vty [anguage development, o ook of | |sescion arifacs
Action Step 1 and higher-order questions. Al staft duestions for students with 11 ging sentence frames, 47 those at risk o session arifucts;
IEP: e e disengagement through  teacher reflection
examples for varied toms adapted for ELa challenging, open-ended _ surveys.
cognitive levels. P questions
Instructional team will
et s Independent  Plan with EL s to ensure  Integrate extensionand  PLC notes; annotated
Action Step 2 umlmsmucoummwdunngmsmpmn mam chsons!lm incorporate strategic | Grade Lev T : “;'“ "“‘h ¢ 1€edS  Jessons use culturally and  enrichment questioning  lesson plans
cionsiep2 g ques foused onp et oo, [PLCS N Cose 2 ofstudens with  fuisicaly resporsive. stsegie foradvanced  walkirough
bl langunpe ang | Suestioning echnigu leamer checkliss
supports
SPED resource and
[Teachers will model hov 10 ask and answer effective math questions during assistant will model Teachers mode ngunge | Enure delng Observation data;
Action Step 3 ol g ot i st st o i ko s )|l s it qosicning | and povide fcldes presetation . coing e
Solutions. eachers and visual supports for  translations when of diverse leamersin  student wor See Resources
students with learning  appropriae. student examples. samples, SNeeded Tab"
SPED resource and
Teachers will participate in peer observations or learning walks focused on teacher asistants Wil eS| Note the use o inguisic  Observe how eachers  Observation tools;
Action Step 4 use of questioning techniques during math lessons to spark student engagement and | All staff 92625 i wallihrougns and focus scalolds andsupports duing chalngshigherleel | pectdebref o
deeper thinking. ::c‘:“‘(;"v”;:*“:“m ed for ST learners through inquiry.  reflection logs
students with IEPs
SPED resource teacher
willinclude reflection
prompis about
scccssbilty and euable. efictions address how  PIC FEeeion o e retecion
Action Step 5 Teachers will reflect on the use of questioning techniques and student engagement in i abilitios Also. | duestioning helped support > SRS FEMIES journals: PLC
ction Step 3 math, preparing to transition toward guided questioning in Trimester 2. ikt dimabilities. Also, L participation and and needs were ‘debriefs: lesson plan
PED assstants will - PArieIPaton addressed through e
provide feedback to e & questioning. §
classroom teachers o
assist with reflection of
student progre:
By the end of the second trimester of the 20252026 school year, 100% of teachers
Trimester 2 Goal | will engage in guided. intentional questioning alongside studens o promote sharcd
inquiry, critical thinking. and meaningful academic dialogue in math
Group students
Design small groups t0 . . .
sl et i sy oty i ensure access for CWD; Use small group formats to- intentionally to support - Small group plans;
Action Step 1 wuided mall group math activitics that encourage | All staff 111425 provide adapted support language-rich peer-to-pecr discourse, . teacher anecdotal
e e or environments and scaffolded  including advanced  notes; coaching
L Ty Lok interaction. learners mentoring. reflections.
others
clude disaggregate nalyze EL data o gui Atend 0 subgroupds
Teachers will work in PLCs and with intructional coaches to analyze studentmath [0/ Include disaggregated duta Analyze EL data 0 8Uiderongs PLC data analysis
Action Step 2 data and design small group tasks that integrate student-led questioning alongside Nt Coach |12 foview i idenflfy supports sclection of langiags bventeciom, mobility) logs; lesson plans;
PLCs/Math Coach needed for students with  scaffolds and vocabulary
teacher-facilitated dialogue. Tope oy that may affect access to. adjusted groupings.
tasks,
Scaffold question-creation Encourage students from
[Teachers will guide students in co-creating questions during math discussions, el " Teach academic language © Studelts oM questions; See Resources
Action Step 3 Lcaching sudonts v 10 sk claiying uestions and se ath vocabulay i thee |CLESTO0M 121225 th sentence SAMErs OF iy and use bilingual | MSTPTESSNET BIOUDS G ion Needed Tab
Teachers visuls for students totake leadership roles
reasoning. recding support supports where possible. 1+ (e oo checkliss: sample
: student arifacts.
Observe how children Reflect on whether
Teachers will partcipate in peer observations or learning walks focused on how R, Document strategies used to  questioning practices  Observation logs;
Action Step 4 s g el s Al staft 121225 ppored nparipaing ool EL cngsgmcntand  suport ey and - pe el fors:
followed by team debrif i bared nauiry. ccess o discourse. paricpation o ‘group debrief notes.
Reflections include how questioning Admensshould g L
Teachers will reflect on student progress in using questioning strategies during math analysis of how romoted EL student include enrichment for | “ERSE S0 P A
Action Step § eroups and adjust instructional plans based on student needs, PLC discussions, and 2-12-25 questioning strategies ‘E'm ence and language  high performers an adent oot
coaching support. impacted acce: Sevelopment Buags added support for pavs dmt
students with IEPs. pmet underserved populations.




Trimester 3 Goal

By the end of the third trimester of the 2025-2026 school year, 100% of students will
independently apply intentional questioning strategies during math to support

inquiry, deepen and engage in meaningful academic dialogue.

Action Step 1

Teachers will design independent math tasks that require students to generate their
own questions during collaborative math activities, focusing on inguiry and
problem-solving,

Al staff

Action Step 2

Teachers will expliitly teach and review expectations for student-led questioning
protocols, ensturing students can respectfully challenge ideas, larify solutions, and
deepen discussions in math,

Grade Level
PLCs/Math Coach

32025

Action Step 3

Teachers will use observation tools, self-assessments, or rubrics to monitor students'
use of questioning strategies during independent math group wor

Classroom

Action Step 4

Teachers will analyze student-generated questions, math discussions, and student
work during PLCs to evaluate student growth in applying questioning techniques.

Al staff 32025

Action Step §

Teachers will provide regular feedback to students on their questioning skills through
individual or eer feedback, and clas flect
support continued growth in independent math inquiry

32025

SE Suppor

ing
Strategies

Connections to 5 Essentials

Collaborative Teachers ‘Supportive
Environments

‘Ambitious Instruction

Action Steps

Action Step |

Action Step 2

Action Step 3

Grade-level teams will use
y PLCS t0 co-plan
literacy and math
instruction based on

o Teachers will co-create.

classro
collaboration expectations

Teachers will design lessons
that incorporate questioning
strategies, student dialogue, and|

pracices. collaboration.

tion with students. critical thinking.
SLT will conduct leaming Teachers will implement

Sl group instruction in
walks and provide student-centered routines b

iteracy and math will be driven
actionable feedback on to ensure every student i o oo
PLC engagement and feels safe, valued, and ,If cctments and PLC. anal
instructional alignment supported. ane
Teachers will engage in Teachers will use Students will engage in
pec obervationsand resonive comersaions | (Sudeniswilenggein
cross-grade reflections to and goal setting to eonen comprehension and
improve instructional reinforce positive peer D "

demonstrate their learnine.

Offer structured graphic
organizers or prompts for
students needing
accommodations.

Protocols are adapted for
students with disabilities
steps broken down,
modeled repetedly).

Tools are adapted for
students with fine motor
or processing needs (e.g..
verbal che

PLCs disaggregate data to
assess equity in
independent student
discours

Feedback is clear,
structured, and accessible
for students with
disabilites.

Use bilingual or visual
prompts to support
independent question
formulation

Language scaffolds and
entence frames are
embedded into protocols.

Include language-accessible
rubrics or visuals for EL.

EL participation is examined
i "

Tasks include
‘multi-tiered options to
support enrichment and
differentiated pacing.

Encourage
identity-affirming
practices Ik
choice and culurally
relevant prompts.

student

Ensure tools allow for
identification of

subgroup engagement
patterns.

Discussions include
e

end:

Student work
samples:

analysis notes.
Protocol rubrics;
oom

review samples
Rubries; student
self-assessments;
teacher observational
notes.

PLC data analysis

©
scaffolds and questioning
language.

Use student’s home language
when possible; scaflold
feedback for comprehension.

including chronic

a
absenteeism or academic

underperformance.
Feedback i personalized
o reflect student
strengths and next seps,
with atiention to
subgroup data

Fecdback logs;
student reflections;
evidence of growth
over time.

See Resources
Needed Tab




Resources Needed

Strategy Description of Resource Needed Existing/New Cost Total Cost Funding Source Table Of Contents

Overview and Directions

School Information

Literacy Action Plan Strategy 1
Literacy Action Plan Strategy 2
Math Action Plan Strategy 1
Math Action Plan Strategy 2
ResourcesNeeded

Theory Of Action



Theory Of Action

Table Of Contents
Indicators of a Quality SIP: Theory of Action Overview and Directions
Theory of Action is grounded in research or evidence based practices. School Information
Theory of Action is an impactful strategy that counters the associated root cause. Literacy Action Plan Strategy 1
Theories of action explicitly aim to improve the experiences of student groups,
identified in the Goals section, in order to achieve the goals for selected metrics. Literacy Action Plan Strategy 2
Theory of Action is written as an "If we... (x, y, and/or z strategy), then we see...
(desired staff/student practices), which results in... (goals)” Math Action Plan Strategy 1
All major resources necessary for implementation (people, time, money, materials)
are considered to write a feasible Theory of Action. Math Action Plan Strategy 2
ResourcesNeeded
A Theory Of Action is a link between cause and effect. if
we take a specific action, then we expect that action to
have specific effect. It connects the actions of teacher
with the consequences of their actions-the learning and
achievement of their students. Theory Of Action

Sample Theory Of Action

Students do not have a conceptual
Student Cente understanding of place value.

consistently use hands-on manipulatives,
following the learning model of Dale's Cone
If we of Experience

teachers intentionally using hand on
Then we see materials on a daily basis

students developing a deeper conceptual
Which will resi understanding of place value.

Students struggle with reading grade level
text because they don't have strategies for
Student Cente learning unknown vocabulary.

identify key vocabulary words needed to

understand grade level content, then

consistently use them while intentionally

building background knowledge prior to
If we reading



teachers providing students with the

appropriate background knowledge to

allow students to effectively interact with
Then we see grade level text

students successfully interacting with grade
Which will resi level text.

Student Cente
If we

Then we see
Which will resi



TBD based upon new Distict Strategic Plan

Goal \

data to support

ALL category of place value .
(3.NBTA: Use place valus understancing and propories of aperatios 1o perform multi<ligt arthmetic). The Median RIT score
decreased by 4 points from Fall to Winter (2nd Grade) and by 3 points (3rd grade). Student scores in place value understanding
have remained steady for the last 2 years. Fall to Winter in the 2022-23 School Year: 32% proficient to 34%, Fall to Winter in the
2022:23 S Year 32% profient 1 34%%. all 1 Wit i the 202324 Scool Yer: 26% proicant 1 31% profcen.
aggregate school wide

ALL category of students struggled in using place value understanding (3.NBT.A: Use place value understanding and properties of

T ol & e from Fal to Winter (2nd Grade) and by 3
points (3rd grade). teady for the last 2 years. Fall to Winter in the
2022:23 Schoo Year, 32% profiient o 30, Flll Wintr i e 2022.23 Sehoe Yoo 32% proiion 1 34%, Fall t Wi
the 2023-24 School Year tto 31% proficient,

What is the oot cause of the student centered problem? Link your root cause analysis here.

with students to suport their development of conceptual
understanding.

Math Strategy #1-- SAMPLE

Strategy Statement

100% of math teachers will use hands on manipulative materials at least four times per week in order to
build student conceptual understanding of place value.

What is your Theory of Action?

place value, and

Problom properties of operations.
Itwe..

following
Experience
Then we see...

students developing a deeper conceptual understanding of place value.

Margo-816.5015838 margosickele@cocwen.org

Implementation Plan

Revised
original ue Date
i y & Acti Who? DueDate  (if needed)
group and small group instruction.
Action step1
Adminitators,
e
(invent h i inventory, then storein Coa
classrooms. Teachers. 8/21/2024
Actionstep2
SIP Team,
Instructional
P learning to y (August 30,2024).  Coaches 8/31/2024
Actionstep3
instruction 1 Math Teachers  11/19/2024
Actionstep 4
SLT will develop an observation tool and share with PLCs. s 9/20/2024
Actionstep 5
Tecchers will conduct peer observations, using observation tool, then will provide October
feedback during PLC meetings. Math Teachers  T-October 31
Actionstep &
Math Teachers,
include formative ntrucional o I-Nov. 1,
assessments Cor 2024

PLC, Instructional Nov. 1-Nov. 19,
instruction.  Coaches. 2024

Action Step 7

‘small group instruction.

Action step1
matn
manipulatives pLcs /20/2024
Actionstap2
12/s2024
Actionstep3
pLes 1213/2024
Actionstop 4 modity on
data Pics 2202024
Actionsteps
data. PLCs 1/31/2025
Actionsteps
Repeat Cycle (steps 1-5) pics alafa0as
Whole group and small group instruction.
Action step1
matn
manipulatives pLcs 3/21/2025
Actionstopz
Moth Teachers /12025
Actionstep3
pLes 4lisf2025
Actionstop 4 on
data pics af25/2025
Actionstaps performance
data. PLCs 4/30/2025
Actionstep&
P Repeat Cyole (steps 1-5) PLCs 5/23/2025

Connections to 5 Essentials

SESupporting |jeast
strategies | e

ive Teachers | Involved Families

Considerations for

ions For bgroup Resources
Disabilities (CWD)  English Learners (EL)  Considerations Metrics Needed
Review extension
terils to ensure
Work ith EL support team to_inventories include
to g
ensure talented, Inventory ists,
met for English Leamers learners. purchase orders
Include learning to
ensure gifted, talended
Include learning to ‘and advanced learner
Agenda, PL
appropria e o ek oy o 4 materials,
o et tad et Wl i ot ctad s differentiated supports. _attendance lists.
See Resources
Teachers will provide Teachers will llow s
specific Teachers will use EL/SIOP  students to explore
gl
cwo, Learners independently spreadsheet
Observation tool wil bservation tool
include specific focus for Observation tool il mesting agenda,
cwo speciic focus for £l attendance sheets.
Observation tool will Peer observation
include specific-focus for Observation tool il data spreadsheet,
cwo specific focus for EL C agendar
Losson plans wil nclude Losson lans
Lesson plans willinclude extension options for  formative data
it deriochon| | collection
supports for CWD. language supports for L advanced learers.  spreadsheet.
Formative Data
include include Review, PLC

discussion notes.

Losson plans wil nclude
Lesson pians willinclude axterion optons o

ol |
it

Supports for CWD. language supports for £L PLC agendas.

Formative student
data

See Resources

Observation tool will Needed Tab

include specific focus for  Obsarvation tool wil
cwo spocific focus for EL

include Pecer observation
data,

PLC agendas, lesson
plans.

Student summative
data, PLC agendas.
PLC agendas, peer
observation data,

Lesson pians wil include
Lesson pians willinclude ‘extension options for
accommodation Lesson pians will provide  gifted, talented, and

Supports for CWD. language supportsfor L advonced leamers.  PLC agendas

Formative student
data

See Resources

Observation tool Needed Tab

wil
include specific focus for  Observation tool wil
cwp specific focus for EL

include Pecer observation
data,

PLC agendas, lesson

plans.

Student summative

duku PLC agendas
agendas, peer

e

Ambitious Instruction

‘Action steps.
Use PLC time to work
] Ensure math manipulatives are

Actively participate in inventoried, ordered, and placed

professional learning  effectively use

mamw\alwes critical
Observe peers and
Attond PLCs to help oot Ensure all students know they are.
problam solve and review  constructive feedback to in
to. ensure continued growth them. 612, 3, and 4;teax

and learning for al.

rior to

e e e

e

Notes

Link to collected
data/evidence

August

September

October

November

Decomber

January

February

March

April




serve math instructio

obs instruction
and provide constructive

feadback.
Consistently share
expectations for
manipulative usage, and
share dota with allstaff.

Provide multiple opportunities for
stud

tudents to show thelr learning.

1l

and experiences.

Teachers deepl
understanding

.
of

focus on and measure students’ conceptual
f mathematical concepts.



