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BOARD OF TRUSTEES ABSTRACT
AGENDA ITEM TITLE: District Improvement Plan
MEETING DATE: December 8, 2025
PRESENTER: Amy Keith

RECOMMENDATION: 
N/A

MOTION LANGUAGE: 
N/A

BACKGROUND: 
The District Improvement Plan is developed annually by the administration in collaboration with the
District Educational Improvement Committee (DEIC). The plan lays out objectives and strategies
designed to accomplish the goals that have been developed by the board and the Superintendent of
Schools. Progress on the goals, objectives, and strategies is monitored throughout the year.

POLICY:
N/A

BUDGET IMPACT:
N/A

STRATEGIC PRIORITIES:
Priority 1: EXCELLENCE in Student Performance
Priority 2: EXCELLENCE in a Collaborative Work Environment
Priority 3: INTEGRITY- Driven District and Campus Operations
Priority 4: Community SERVICE and Engagement

Motion Made By: ____________________ Seconded By: ____________________
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