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BOARD OF EDUCATION RETREAT
AGENDA - OCTOBER 12-14, 2023

' Thursday, October 12, 2023

8:30 AM School Climate and Connectedness Workshop
Kami Moore, SCCS Presenter
9:30 AM BREAK
9:45 AM School Climate and Connectedness Workshop Continued

Kami Moore, SCCS Presenter
12:00 PM LUNCH

1:00 PM NWABSD Board of Education Special Meeting
See separate agenda.

2:30 PM BREAK

2:45 PM Welcome, Introduction, Agenda Overview and Retreat Norms
Margaret Hansen, Board President

3:00 PM Board Bylaw Review

4:15 PM Wrap-up

Margaret Hansen, Board President

8:30 AM Opening and Board Comments
Margaret Hansen, Board President
9:15 AM Strategic Plan Update

Administration & Board Members
10:30 AM BREAK

10:45 AM Fall Inservice Presentation & Professional Development Update
Tracy Bell, Director of Curriculum

12:00 PM LUNCH

1:00 PM AK Reads Act
Tracy Bell, Director of Curriculum
2:15 PM Budget & Investments Overview
Megan Williams, Director of Curriculum
3:30 PM BREAK
3:45 PM Board Budget Discussion
Margaret Hansen, Board President
4:15 PM Wrap-up & Board Comments

Margaret Hansen, Board President

MISSION: To provide a learning environment that inspires and challenges students and employees to excel
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future



' Saturday, October 14, 2023

8:30 AM

9:00 AM

10:15 AM
10:30 AM

12:00 PM
1:00 PM

2:30 PM

Opening and Board Comments
Margaret Hansen, Board President

NWABSD Programs Overview
Director Presentations

BREAK

NWABSD Programs Overview Continued
Director Presentations
LUNCH

Leqislative Update & Priorities
Reggie Joule, Christine Hess, & John Walsh, Lobbyists
Wrap up/ Margaret Hansen, Board President




