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1. Facility Projects 
 

• The Community School shower project is complete.                                            
 
• The A-frame construction is currently on hold pending permits. The 

inspector has been contacted regarding his anticipated time frame. 
 

• New Fuel Tank - The electrician is wiring in the fuel pumps to complete the 
project.  After which the inspector will be notified so the final electrical 
permit can be issued.  

 
• The basketball/multi-purpose court for COSSA is waiting on the prep work 

to be conducted before the court can be poured.     
 
Contacted contractor, Rodger Madison, referred to Jay Jones for concrete work. 
Awaiting return call for date to proceed with site inspection. 
 

 
2. Major Purchases 
 

• None at this time. 
 

3. Major Equipment Issues  
 

• None at this time. 
 

4. Any Significant Financial Issues 
 
• None at this time 
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5. Safety & Security 
 

• Looking at how to make our facility safer for our students, staff and guests.  
Safety Committee to pursue new ideas and develop updated plans for the 
facility. Proposing to implement involvement with local law enforcement and 
the fire department to further ensure safety protocols are being met. 

 
• Planning to develop our own campus threat assessment with staff, local 

police, fire and stakeholders using tools provided by FEMA and the state.  
Still in planning phase. No change 

 
6.  Coming Projects 
 

• Exterior of facility to be thoroughly cleaned.  
 

• Weed abatement to be completed for the facility.  
 

• Pea gravel cleanup. Significant safety concerns regarding the excess 
gravel on walkways and patios. 

 
• Cleaning schedule to be implemented based on daily and long term goals 


