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GOAL 2: LEADERSHIP

Foster a collaborative, connected, and strategic approach to the continuous
improvement of the District.

JUNE 2026

CONNECTED & COLLABORATIVE APPROACH

We will continue the following efforts to promote routine collaboration among BISD Leaders-
Weekly campus administrator ECT Meetings

Bi-Weekly executive cabinet team meetings

Monthly BISD Leadership Team Meetings (All Directors & Principals)

Monthly Board Agenda Review Meetings

Monthly Board Walks

Monthly Board Meetings

STRATEGIC APPROACH:

e TIA Guidebook (Resubmission June 2026)

e District Advisory Committee (2026-2027)
- Listening Tours
- Red/White Rotation Options
- 2027-2028 Calendar

e Long-Range Facilities Planning Committee (2026-2027)
- Curating arobust and representative committee
- Facilities Assessment & Master Planning

e Local Accountability System

BOARD LEADERSHIP MINI-WORKSHOP/FOCUS:

The Texas Promise: TASA Visioning Document

LEADERSHIP HIGHLIGHTS:
e June3: New Member Orientation
e Junels: Budget Workshop & Agenda Review Meeting
e June?25: Regular Board Meeting
e July13: Agenda Review Meeting
e July17: BISD Leadership Retreat
o July20-22: Dr. P Part of TASA FRSLN Design & Leadership Retreat
e July23: BISD Admin Academy
o July24: Board Retreat (Full Day)
o July?27-28: BISD Admin GAP Training
e July27: Budget Workshop & Agenda Review Meeting
e July2S: New Employee Instructional & Technology Workshop
e August3: New Employee Pancake Breakfast
e Augustob: BISD Convocation
LEADERSHIP GOALS:

e Maintainan AonFIRST

Maintain a balanced budget

Maintain a competitive compensation scale
Maintain a successful Child Nutrition Program
Maintain safe and efficient Transportation Services
Provide clean, safe, and well maintained facilities.


https://docs.google.com/document/d/1Tu16SkP_kbpc4HNCqbC0FSIgUXAGkoFOdKhK_IRLHJA/edit?usp=sharing
https://docs.google.com/document/d/1-M4BBgexeqAWh3BuZFitWJlScydM6BqKpUv6jtxcLDk/edit?usp=drive_link
https://tasanet.org/tasa-launches-the-texas-promise-a-vision-for-the-future/

