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Ob jectives:

] Introduce Lighthouse
e Team

2. Introduce “Leader in Me”

Mission Statement &
e Strategic Plan

4. Questions & Conclusion

e
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TEAM MEMBERS

Student Leaders
Jossilyn Allen
Layla Brezinski
Hannah Bruce

Claire Dey
Grace Fuller

McKinley Karpinski
Grayson Kossow

Josephine Levonian
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Hayden Milosh
Charley Mingus
Zoe Pomeroy
Grace Rupert
Skyler Troyer
Andrew Willett
Olivia Floryance
Alexa DeFranco
Reese Kauppila
Libby Schoepke

Staff Advisors
Mrs. Seidl
Mr. Molitor

Mrs. Klebenow
Mrs. Grisius

Ms. Birmi
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Leader in Me

Comprehensive PK-12 framework that nurtures student
leadership, fosters a culture of trust, and boosts academic
success.

| eaderinMe.

Stephen Covey- Founder
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Leader in Me

This proven approach empowers students, educators, and
families with essential leadership and life skills, preparing them
to excel.

| eaderinMe.

Stephen Covey- Founder
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What are WUHS Students Learning_Right Now?
Grade 9: 7 Habits of Highly Effective Teens

The 7 Habits of Highly
Effective Teens

Leading Your Life
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Grade 9: The 7 Habits of Highly Effective Teens

HABIT 7: Sharpen the Saw

Find balance in life; avoid burnout. Strive for continuous
improvement of your body, heart, mind, and soul.

HABIT 6: Synergize

Value people's differences, particularly their strengths. Combine your
thinking with their thinking to create third alternatives.

HABIT 5: Seek First to Understand,
then to be Understood

Diagnose a problem before prescribing a solution. Listen with
your ears, eyes, and heart. Present your thoughts clearly.

HABIT 4: Think Win-Win

Have courage to stand up for your needs and wants.
Be considerate of others’ needs and wants. Seek mutual benefit.

HABIT 3: Put First Things First

Do your most important things first. Have discipline to stick to your
=K goals. Say no to things that distract you from achieving your best.

HABIT 2: Begin with the End in Mind

Know what is most important to you. Think ahead.
Set meaningful goals. Have a plan to accomplish them.

HABIT 1: Be Proactive

- Accept responsibility for your actions. Be in charge of your moods
. and choices. Focus on things you can control.
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What are WUHS Students Learning_Right Now?
Grades 10, 11, 12: Inspire Others

 LEADERSHIP GUIDE

Inspire

Others

Leadership Readiness
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Grades 10, 11,

GETTING STARTED |

You, the Inspiring Leader . e

2. The 4 Roles of Great Leaders .o

3. TheSpeed of TSt e
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Project 1: My Personal WIG e

8. Mission Possible e
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Project 2: Team Pathfinding e

!‘\..l

L

P

18. Right Resources ..o 9
19. Right Rewards e

Project 3: The Six RIghTS e

Relatiorship TIust e 2

Persanal Wildly Important Goals.. ..

Right Structure (Part 1: People Structures) .7

15. Right Structure (Part 2: Physical Structures)_.... 80

Right Processes e B
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20, Empowering OVerview e |
21, Building Rapprom e
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Project 4: Empowering People 14

30. Reflecting Back. e

Project 5: Course Capstone . eeeeeceemereeemercencee |

. Motivating Individuals e

COMIMIUMICATING oo ememeemeecermeemermeeee
. Optimizing Feedback .
Team ProdUuCTVITY e
Team Problem Solving - e

3 Tearmn Conflict Resolution ..o

pire Others
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Where we will be after 4 Years of

°
Implementation:
_:r': g | " LEADERSHIP GUIDE %
e —— Find Your -
Effective Teens Otl‘ll:'ers VOICE >
Leading Your Life Career Readiness ollege Readine

}riﬂg
Senior

Each grade level will have their own scope & sequence
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OUR MISSION

STATEMENTS .
Leadership %3

By enhancing leaderships skills in our community, we hope our
students walk away with the ability to do important skills like self-
advocacy, direct communication, develop empathetic thoughts &

actions, and the ability for students and staff to take initiative to

resolve disputes & disruptions.
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STRATEGIC PLAN

Leadership

-Good Listener/Active Listening

-Ability to disagree amicably with each other
-Be Flexible & cooperative

-Grow confidence in self & others
-Teamwork

-Good Communicator

-Responsible

-Time management skills

-Speaking up for others
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THANK YOU!
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