
Aubrey Middle School  
 

Goal 1: Cultivate a positive learning environment that celebrates success, fosters school pride and spirit, and consistently 
promotes excellence for today, tomorrow and the future. 

 
Objective 1: AMS will hold ceremonies to celebrate student/school achievements after each grading period. 
Objective 2: Attendance at athletic events, band concerts, and open houses will increase by 25%. 
Objective 3: One field trip per grade level will be connected to careers discussed and explored in the students’ lessons. 
Objective 4: AMS will promote a safe school environment. 
Objective 5: AMS students will participate actively in academic competitions such as UIL, Jr. Beta, Jr. Achievement, etc. 
 
Goal 2: Support a “whole” student approach to education to prepare students for life. 
 
Objective 1: All student populations will achieve 90% mastery on all STAAR tests or maintain 15 percentage points above the state   

average on each test.  
Objective 2: All student populations will maintain 97% attendance. 
Objective 3: Dropout rate will be 0% for all student populations and completion rate will be at or above 95%.  
Objective 4: AMS will provide career education in 100% of the student population according to the developmental level through the 

school year.  
Objective 5: AMS will develop and implement one service project that will benefit their community. 
Objective 6: AMS will provide 100% of students with opportunities for leadership skill development. 
Objective 7: AMS will monitor 100% of the students in transitioning between grade-level/campuses for ease of student success. 
 
Goal 3: Continually review growth to ensure district resources support a quality education. 
 
Objective 1: Principals will report each semester to the superintendent or designee their building statistics including, but not limited 

to, enrollment, classroom occupancy, and teacher to student ratio. 
Objective 2: All student populations will be provided cultural awareness training throughout the year. 
Objective 3: Update technology to include additional software programs, additional technology devices, and increase the number of 

computers per student to enhance student learning. 

Goal 4: Proactively communicate through a variety of media with parents and community to encourage involvement and 
partnership in education. 

 
Objective 1: AMS staff will communicate with parents weekly through at least one form of electronic media. 
Objective 2: At least 90% of all parents at AMS in grades 5-8 are signed up for parent portal. 
Objective 4: All (100%) parents of extracurricular students are signed up for Rank One. 
 



Goal 5: Ensure professional growth for leadership and staff. 
 
Objective 1: All teachers will attend a minimum of four hours of technology training either during the school year or for an in‐lieu day. 
Objective 2: All new personnel will be trained in “Capturing Kids’ Hearts”. 
Objective 3: All teachers will be trained on the use of parent communication tools. 
Objective 4: Each teacher and principal will be trained in the special education process, RTI, SST process, 504, STAAR testing, and ARD 

decision making. 
Objective 5: All new teachers will attend the AISD New Teacher Academy. 


