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Subject: Consider 2019-20 Board Goals and Superintendent Objectives

Background Information:

| am including a copy of proposed board goals for 2019-20 as well as Superintendent Objectives from what we had last year.
| have already updated and adjusted the goals to reflect the coming school year, but you may have other changes or
additions that you would like to make as to what we focus on in 19-20. Additionally, | have included the feedback | have
received thus far in regards to a goal related to extracurricular participation/performance as suggested by Jeffrey at our
meeting last month. His initial thoughts are included below in blue.

Extracurricular Board Goal
The District will be committed to providing and maintaining high quality and dynamic extracurricular
student activities that will enable them to experience social, athletic, and academic growth.

Areas and Outcomes that can be measured or evaluated
e Percentage of students that are participating in extracurricular activities
a. At the elementary school level
b. At the middle school level
c. At the high school level
e Comparison of GPA of students that participate in extracurricular activities compared to those
who do not.
e Success of extracurricular activities
a. Awards earn or achieved
e Resources or financial obligations required to maintain high quality extracurricular activities
e Number of Extracurricular Activities offered
e Consider looking into adding Extracurricular Activities that have a high Staff and Student
interest

Recommendation:

| would like to have an approved set of Board Goals and Superintendent Objectives at this meeting if possible.

Options:

1. Review goals and objectives and then approve at a later meeting.
2. Revise if needed, and approve goals and objectives for 19-20 as amended.
3. Take no action.

If accepted, recommended motion by the Board:

‘I move that the Board approve the Board Goals for 2019-20 as presented / amended.”

‘I move that the Board approve the Superintendent Objectives for 2019-20 as presented / amended.”




