Understand why 1

it's important.

@ About Delegate Assembly iozs -
= ssembly

WHEN:
Saturday, Sept. 13

Simply put, the TASB Delegate Assembly is your annual membership meeting. Most
importantly, this event is where all members have a voice in the overall direction of
the organization — from electing who will serve on the TASB Board to approving the

education issues that will be included in the TASB Advocacy Agenda. 12:30 p.m.
Regional Caucuses

Your board’'s voice 2p.m.

Delegate Assembly

As an Active Member of TASB, your board has the exclusive right to have a voting

Delegate at the Assembly. Your Delegate will be the voice for your board, ensuring WHERE:

Houston
Regional Caucuses will be
held in the Hilton Americas,
and the Assembly will be

to serve as an Alternate. Your representatives may trade off time on the Assembly held in the George R. Brown

floor to ensure your board'’s voting privileges are covered. Convention Center

the priorities for your district and community are reflected in TASB's work.

Your Delegate must be a trustee on your board. You also may select a second trustee

Delegate Assembly is held in
conjunction with txEDCON25
in Houston.

Lunch is provided to Delegates
and Alternates during the
caucuses.

Your Association.
Your Voice.

TASB Delegate
Assembly

I- TASB p tasb.org/delegate
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Name your

Delegate.

Place an item on
your upcoming
board agenda.

Take action now, so you are prepared when registration
opens July 22.

Suggested agenda language:

= Item name: Discuss and consider board approval of a
Delegate and Alternate to the 2025 Texas Association
of School Boards (TASB) Delegate Assembly.

» Background: TASB's 2025 Delegate Assembly will be held
Sept. 13,2025, during txEDCON25 in Houston. Attending
Delegate Assembly gives the board the chance to
participate in the democratic process that governs TASB.
Delegates will elect TASB officers and directors, vote
on TASB’s Advocacy Agenda, have the opportunity to
interact with other board members in our region, and
earn continuing education training credit.

» Recommended Action: | recommend that the Board
of Trustees name [INSERT NAME] as the Official Voting
Delegate and [INSERT NAME] as the Alternate to the
2025 TASB Delegate Assembly.

i1 TASB.

@ Select your Delegate
and Alternate.

Your Delegate, or Alternate, will be voting on important
Association business, so carefully consider who you want
representing your board and district. As school board mem-
bers, all of you already have the most important qualification:
a passion for Texas public schools and the students they
serve. Now, think about who would best fit these qualities:

* Knowledge: The Assembly will consider a wide range of
advocacy issues. Who has the best background on the
challenges and concerns for your district and community?

«  Voice: Delegates may submit amendments to proposed
action items. Who would be best equipped to consider how
amendments may affect your district and then take action
based on your board's priorities?

« Commitment: The Regional Caucuses and Assembly are
held during the Saturday of txEDCON25. Who can commit
their time to the full meeting?
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Name your delegate.

Step 2 continued
Register your Watch for your
representatives Assembly materials.
Registration will open July 22 as part of txEDCON25 In late August, the Delegate Handbook and Nominations
registration. Make sure your board takes action now to Committee Report will be posted at tasb.org/delegate.
select your representatives, so you are ready as soon as Your registered Delegate and Alternate, as well as your board
registration opens! president and superintendent, will receive an email when the

materials are available.
Your superintendent or superintendent secretary will be

able to submit your board's Delegate and Alternate at the
same time as they register your team for convention.

Questions?

If you have any questions about Delegate Assembly
or naming your board'’s representatives, contact TASB
Board and Management Services at 800-580-8272
or membercommunications@tasb.org.

More information will be shared in late June.

“ Delegate Assembly is the most effective way that
we as Texas trustees can come together in one
united voice to speak up for our kids!”

— Pam Watts
Midway ISD-McLennan County

Your Association.
Your Voice.

TASB Delegate
Assembly

l- TASB,, p tasb.org/delegate

© 2025. TASB, Inc. All rights reserved



Discover

the Delegate

experience.

@ The role of a
Delegate

TASB's Delegate Assembly is the once-a-year opportunity
for TASB members to have a voice in the overall direction of
the Association. Each Active Member sends a Delegate to
participate in the Assembly. This ensures that every school
and education service center board that is a TASB Active
Member has a vote on the issues under consideration.

“ Attending Delegate Assembly is important
because it provides an opportunity to represent
my school board's voice in shaping key policies
and decisions that affect education.”

— Carolyn Booker
Westwood ISD

As your board’s representative, you serve as the voice not
just for your board, but also your district, your students, and

your community.

Here are the key things you need to know to prepare for
your role as a Delegate.

i3 TASB.

20 days before
the assembly

Demdly
The Delegate Handbook and Nominations Committee
Report will be posted in late August. These materials
cover the action items under consideration by this year's
Assembly. You will receive an email when the materials are
available. Then, it’s time to prepare for the meeting.

1. Review the materials. Make sure you are familiar with all
the items under consideration.

2. Come prepared to share your district’s voice. Work with
your fellow board members to determine how your board
stands on the action items and if you have concerns to
take to the Assembly.

3. Study the Delegate Assembly rules and Action Form.
Like any governing body, there are rules and processes
to ensure a productive meeting.

&, Watch your mail! You will receive an envelope with your
Delegate ribbon (or Alternate), which you can attach
to your name badge when you arrive at the txEDCON.
This ribbon will grant you access to all of the Delegate
Assembly activities.
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Discover the

Delegate experience.

Day of the assembly

12:30-1:30 p.m.

Regional Caucus, Hilton Americas-Houston:

You will start your Delegate duties by attending your regional
caucus. This is a great opportunity to meet with colleagues
from your region, including your TASB Directors. You will
discuss the agenda items and get answers to any questions
you may have about the Assembly and processes.

Lunch will be provided!

1:45 p.m.

Action Forms, George R. Brown Convention Center:

You may use the Action Form at the back of the Handbook
to pull items for individual consideration or to propose an
amendment to an item. The forms must be turned in to the
Information Center near the Assembly floor entrance by
1:45 p.m.

2-4:30 p.m.

Assembly, George R. Brown Convention Center:

The Assembly will convene promptly at 2 p.m. You should
plan to arrive by 1:45 p.m. so you can find your section

on the floor, which is divided by TASB region. TASB staff
members, holding red clipboards, are assigned to each
area to check you in and assist you during the meeting.

ikl TASB.

Step 3 continued

“ Idid not know what to expect for my first time at
Delegate Assembly, but it was highly informative
and educational. Being a Delegate is something I
plan on doing again and again!”

—Jessie Campolla
Highland Park ISD-Potter County

But what about...?

If you have any questions about Delegate Assembly, we

are here to help! Your TASB Directors will be with you every
step of the way, leading your regional caucus and sitting
near you on the Assembly floor. TASB staff will be stationed
at the Information Center near the main entrance of the
Assembly floor from noon until the end of the meeting.

If you have questions before the meeting, contact the TASB
Board and Management Services team at 800-580-8272
or membercommunications@tasb.org.

Your Association.
Your Voice.

TASB Delegate
Assembly

p tasb.org/delegate
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