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ACTION ITEM 
 
BACKGROUND INFORMATION 
 

Policy DC (LOCAL) states: “The Superintendent has sole authority to make 
recommendations to the Board regarding the employment of contractual personnel. 
Final authority for employment of contractual personnel shall be retained by the 

Board.” 
 
ADMINISTRATIVE CONSIDERATION 

 
Campus personnel are recommended for employment by campus principals in 
accordance with TEC § 11.202(b). All other personnel are recommended by 

appropriate supervisors. In both cases, the candidate deemed “best qualified” has 
been selected. 
 

BUDGETARY CONSIDERATION 
 
New hires associated with replacement of personnel have been budgeted prior to 

the hiring process.  New hires associated with recently established positions are 
covered by a contingency fund established by the Board for this purpose.  Should 
the cost of such positions exceed the funds so budgeted, then a separate budget 

amendment is brought before the Board prior to additional positions being filled. 
 
ADMINISTRATIVE RECOMMENDATION 

 
It is recommended that the Board of Trustees approve the hiring of new personnel 
as presented. 

 
BOARD ACTION REQUIRED 
 

Approval/Disapproval 


