ADMINISTRATIVE ORGANIZATION
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BOARD POLICY

1. Decisions and policies approved and adopted by the Board will be communicated
through the superintendent to all District personnel according to an organization plan
approved by the Board.

2. The organizational chart shall delineate lines and direction of authority and
responsibility. Job descriptions reflecting these lines of authority and responsibility shall

be retained on file in the Human Resources Department. effice-ef-the-superintendent-er
designee.

3. Subject to approval by the Board of major changes, the superintendent is authorized
to reorganize lines of authority and to revise the organizational chart of administrative
personnel. The Board shall-expeet expects the superintendent to maintain an
organizational plan, which reflects proper supervision and necessary accountability.

ADMINISTRATIVE PROCEDURE

1. The organizational chart for the Tupelo Public School District shall be reviewed
periodically and attached to this policy as an exhibit.

EXHIBITS

CC 1.0710

REFERENCES

MCA § 37-9-14

FORMS

None

*RESCINDS

CC Issued 07/13/1999; CC-E Issued 09/11/2001
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