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Board and Superintendent Goals

Background:

In September board members met with IASB representative Lou Ann Gvist to facilitate a goal 
setting workshop. During this workshop board members shared their vision of what they would 
like the school district to be, then asked Interim Superintendent Bergman to translate their ideas 
into goals. Interim Superintendent Bergman is presenting the board with the goals as follows: 

The board members and superintendent, in collaboration with a diverse group of 
stakeholders, will provide leadership through facilitating best practice learning, asking reflective 
questions, sharing experiences, gathering insights, increasing engagement, and supporting 
accountability systems to

• Provide district-wide leadership that ensures ongoing improvement of student 
achievement in literacy as measured by district measures/assessments.

• Provide district-wide leadership that ensures enhancement of students’ critical 
thinking as measured by district/state definitions and identified student behaviors. 

• Provide district-wide leadership to hone students’ complex communication skills 
as measured by district/state defonitions and identified student behaviors. 

Recommended Action:

I recommend that the board approves the goals as presented. 


