
Mahtomedi School Board Goals 2018-2019 

 

Goal Area Details Meeting Reports Board Members 

The Mahtomedi 

School Board will 

foster a positive 

and productive 

partnership with 

the new 

superintendent. 

Communication 

Intentionally connect the new 

Superintendent to people and groups that 

are key to the culture of Mahtomedi 

Schools and community. 

Board Notes All 

Establish and follow communication 

protocols that promote trust and efficacy 

among board members and with the 

superintendent, administration, and staff. 

On-going All 

Systems 

Orientation  

Introduce and work with the new 

Superintendent to improve board 

processes and board policies. 

On-going 

Retreat 
All 

Implement methods of decision making 

that are data informed and transparent 
Retreat All 

Navigate board dynamics and roles to 

support board governance 
  

Actively engage with the superintendent 

in the strategic planning process 
December - June  

     

The Mahtomedi 

School Board will 

continue to nurture 

collaborative 

partnerships 

between local 

leaders and 

organizations. 

District Partners 

Continue collaborative relationships and 

programming with 916 
On-going 

Judy 

Attend monthly 916 board meetings  Monthly  

Monitor, support, and attend EEA and 

622 integration meetings and events.  
As scheduled Kevin 

AMSD 

Attend monthly meetings (first Fridays) Monthly  Mike 

Attend Policy Conference (Nov. 28, 

2018) 
December 2018  

Engage in Reimagine Minnesota work 

through AMSD 
On-going  
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MSBA 

Continue to be active in MSBA to keep 

apprised of and influence key legislative 

priorities 

Monthly  Lucy 

Attend key events  

 Summer \Seminar (August 6)  

 Leadership Conference (Jan. 15-18) 

August and 

January 
 

Continue to develop board members 

through on-going training opportunities 

when appropriate and beneficial 

As needed  

MAEF 

Communicate with and support a 

mutually beneficial relationship with 

MAEF 

 All  

Attend MAEF board meetings Monthly Julie 

Attend MAEF events (Gala, etc.)   

Elected Officials 

Connect with local elected officials to 

understand issues and initiatives the 

affect the school and community. 

On-going All (Stacey) 

     

The Mahtomedi 

School Board will 

guide budget 

development in 

partnership with 

district 

administration.  

Informing 

Engage in informing community and 

legislative leaders of budget realities  
On-going All 

Engage in informing community of 

referendum question 
On-going All 

Direction Setting 

Engage in the establishment of 

overarching budget priorities 
 All (Stacey) 

Review program changes in order to 

meet fiscal goals 
 All 

 


