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Subject: VIII. CONSENT AGENDA FOR APPROVAL 

B.  Approve Board Goals 

  

Presenter or Contact 

Person: 

Chief Academic Officer Dr. Charlotte Ford 

  

Policy/Code: EA(Legal) 

  

Summary: Under House Bill 3 (HB 3), Texas school boards are required to set annual and 

long-term goals focused on improving student outcomes, particularly in early 

literacy and college, career, and military readiness (CCMR). The purpose of these 

goals is to align board governance with academic achievement, ensure 

transparency and accountability, and drive continuous improvement across all 

student groups. By focusing on measurable progress, HB 3 encourages school 

boards to prioritize student success and close achievement gaps, helping ensure 

every student is on track for long-term success. 

 

  

Attachments: 2025-2030 Board Goals Presentation 

  

 

Recommendation: 

 

Recommended 

Motion: 

CHISD administration recommends the Board approve the 2025-2030 School 

Board Goals as presented August 4, 2025. 

CHISD administration recommends the Board approve the 2025-2030 School 

Board Goals as part of the consent agenda. 

 

 



 


