FINANCE COMMITTEE MINUTES

This meeting was held remotely via Google Meet
January 20, 2026 at 7:30 a.m.

Members in Attendance: John Bellingham, Ashley Benhart, Jamie Bente, Lynda Boudreau, Rob
Dehnert, Dick Dotterweich, Jason Engbrecht, Stacy Fox, Meghan Knutson, Brett Martindale,
Barbie Roessler, and Chad Wolff

Others in Attendance:
Members Absent:
This meeting was called to order at 7:31 a.m.

I.  Business ltems
a. Approval of the previous meeting minutes: A change needs to be made to the
November minutes regarding the January meeting. The January meeting
changed from the 19th to the 20th in order to observe MLK day. Motion to
approve by Mr Bellingham and second by Mr Wolff. Motion carried.

II.  Contracts, Agreements, Bids and Grants for Review

a. Approval of an increase in contract days for the Assistant Special Ed Director. Mr
Dehnert discussed the need to increase the number of contract days for the
Assistant from 245 to 260 based on the following: 1. Significant increase in
special education needs due to the amount of students requiring services. 2.
Mitigation of increased student resolution meetings with parents. 3. Special
Education Paraprofessionals; hiring process changes/needs, Para’s need to be
“highly qualified” and require training and testing to work in special education. 4.
Increase duties in general for the Assistant Director. Mr Dehnert said the
approximate cost of the increase is $16,550 but there were two options in
regards to funding of the increase. Option1 is to use Federal Funds which are
reimbursed on a 1 to 1 ratio of expense to revenue. This would be of no cost to
the general fund. Option 2 would use state special ed funds which are
reimbursed at 80% of expenses. Mr. Dehnert would then be able to use the
Federal Tuition dollars to reimburse the general fund 80% of the cost of the
increase in days. This would net the general fund about an additional $13,240
each year. Motion to approve by Ms Boudreau with the intention of using the
second option for funding. This was seconded by Mr Bente. Motion carried.

b. Approval of the Finance Committee Schedule for calendar year 2026. The
finance committee meetings take place on the Mondays prior to the regular
school board meetings. July may be subject to change or not needed at all
depending on where we are with closing the fiscal year. Also, to note, December
will likely not see a finance meeting due to the timing of the regular school board



meeting in December. Motion to approve by Mr Bente and seconded by Ms Fox.
Motion passed.

c. Approval of the Cyber Insurance Policy for calendar year 2026. This is a new
vendor than we’ve used in the past and by switching we’ll see a saving of
$12,799. This was recommended by our cyber insurance broker, Marsh
McLennan Agency. Ms Roessler will eventually try to get our cyber insurance on
a fiscal year schedule to be in line with our other insurance policies but our cyber
insurance has always been on a calendar year schedule in the past. A couple
things to note with this policy: Our deductible has increased from $25,000 to
$50,000 but our coverage is still at $1 million. Ms Roessler mentioned that Mike
Berding, Director of Education Technology and Innovation, has done an excellent
job in keeping our insurance cost as low as possible by helping to keep our
district safe from breaches through our use of 2 Factor Authentications and
upkeep of our firewall. Motion to approve by Mr Wolff and seconded by Mr Bente.
Motion carried

lll.  Financial Performance

a. December Student Counts: Average Daily Membership (ADM) is what drives our
funding and as of December we’re down 12 students compared to November.
We budgeted for 3057 students. Our YTD average is currently 3028, plus our
projected tuition of 53, equals 3081 ADM as of December. We’re currently on
track to have 24 ADM more than what we’ve budgeted for FY26. Mr Wolff
brought up a question regarding students and not being in attendance with what
is going on throughout the state at this time and wondered what this would look
like long and short term to ADM. Ms Roessler stated that at this time, there is not
much of an impact. It would only have a real impact if they withdrew from FPS.
Mr Bente mentioned that the commissioner said that regarding the “15 day drop”
rule can be “overlooked,” if you will, at this time but has kinda walked those
comments back. Mr Bente did mention that we’re working with families and trying
to implement more online schooling so these kids can keep attending classes
and not fall behind.

b. December Investment Financial Report: We ended December with $20,611,00 in
all accounts; checking, savings, investments, etc. This was down a bit from
November which Ms Roessler said was due to retro salary checks being paid out
for bargaining agreements that have been settled this year. She also mentioned
that our liquidity is looking great and we’re continuing to stagger our investments
so that we’ll have easy access to funds in case of any emergencies.

c. December Comparative Financial Report: HVAC is showing zero expenses for
December and Ms Rossler pointed out that this is a timing issue of when we
received these bills. Water is about the same as compared to this time last year.
Electricity in total for the year is already about 60% of what we budgeted for so
we’re going to keep an eye on this. We'll potentially increase this budget if
necessary and will relay that to the board when we present our final budget.



Self-funded insurance is headed in the right direction with the increased
premiums this year. We currently have about $1.6 million revenue compared to
$1.4 million in expense so this will help to keep our fund balance on the right
track.

d. December Analytics: Our expenses, in total as of December, exceed our
revenues but Ms Roessler noted that our revenues are “metered” payments and
we pay our expenses as they come in. She did say that our expenses are
projected to slightly exceed our revenues for all of FY26 but this was to be
expected and that we’re sitting in a good spot. Looking at the multiyear
comparison, we're right where we should be. Salaries and wages are sitting at
38% of our total budget as of December. At this pointin FY25 and FY24, we
were at 38% and 37%, respectively, so right on par for previous years. Overall
expenses in total, again, as of December, we're at 38% of budget and FY25 was
40% and FY24 was 39%.

IV.  Financial Strategies

V. Next Meeting: February 9, 2026, at 7:30 am.

VI.  Adjournment at 8:04 am: Motion to adjourn by Ms Fox and seconded by Ms Boudreau.
Motion carried.

Respectfully submitted by Brett Martindale



Faribault Public Schools

Enrollment Report by Building

FY 2025-2026

January
McKinley Jefferson Lincoln Roosevelt Middle High ALC FOA-MS FOA-HS Allina PHP Total Served @
Early Childhood - 80 80
VPK - 66 66
Kindergarten 187 187
1 87 103 190
2 86 102 188
3 95 117 212
4 85 105 190
5 79 89 168
6 203 203
7 201 1 202
8 216 6 1 223
9 210 - 11 221
10 210 26 17 1 254
11 213 44 31 288
12 190 54 46 290
Total - 432.00 516.00 333.00 620.00 823.00 124.00 7.00 105.00 2.00 2,962
+/-over Last Month - 3 (1) (2) (10) (3) (5) 1 (8) (26)

2/7/2026,3:40 PM



FY26 Enroliment Data

Faribault Public Schools
Enrollment Report by Month

School Year 2025 - 2026
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Early Childhood 80 80 78 77 80 79 79
VPK 66 66 66 66 66 66 66
Kindergarten 196 197 193 192 187 193 2.0 195
1 199 198 194 191 190 194 2.0 196
191 191 190 186 188 189 2.0 191
3 215 213 215 214 212 214 2.8 217
4 194 193 190 189 190 191 3.0 194
5 165 165 164 166 168 166 3.0 169
6 206 204 206 206 203 205 2.0 207
7 214 205 206 206 202 207 4.4 211
8 229 226 226 225 223 226 2.0 228
9 226 225 222 223 221 223 3.9 227
10 244 259 257 259 254 255 5.9 261
1 272 289 288 288 288 285 5.8 291
12 310 316 305 300 290 304 14.5 319
Total 3,007 3,027 3,000 2,988 2,962 - - - - 2,997 53.3 3,050.1
20 27) (12)  (26) (2,962) - ] -
Over (Under)
Budget 3,057 (50) (30)  (57)  (69)  (95) @

2/7/2026,3:44 PM
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FARIBAULT PUBLIC SCHOOLS

Investment Balances
As of January 31, 2026

Ending Balance Ending Balance Interest/Div

12/31/2025 1/31/2026 Earned
CCF - MAIN CHECKING 1,914.30 11215 § 0.43
CCF -SAVINGS - - -
RELIANCE - MAIN CHECKING 750,000.00 750,000.00
RELIANCE - SAVINGS 2,385,002.17 1,800,121.11 1,997.69
MSDLAF+LIQUID MONEY MARKET 1,873,348.42 1,988,201.80 5,859.87
MSDLAF+ MAX MONEY MARKET 203,773.97 204,410.12 636.15
MN TRUST OPERATIONS 4,447,758.17 4,871,174.86 99,632.67
MN TRUST INVESTMENTS 5,140,133.04 3,140,133.04 e
MN TRUST MAINTENANCE BONDS 2,669,025.73 2,677,274.96 8,249.23
US BANK - IRREVOCABLE TRUST 2,677,639.22 2,677,639.22 g
US BANK - ROOSEVELT DEBT 167.11 167.11 -
FIRST UNITED BANK CD 150,000.00 150,000.00
PREMIER BANK CD 160,204.06 160,204.06
RELIANCE BANK CD - -
STATE BANK OF FARIBAULT CD 150,000.00 150,000.00
PETTY CASH 2,406.00 2,406.00
TOTAL CASH AND INVESTMENTS | § 20,611,372.19 [ $ 18,571,844.43 | $  116,376.04 |
Asset Reservations Liquidity
Unreserved Cash & Cash
$2,296,134 Equivalents
$4,745,251

Reserved
$16,275,711

26%

Investments
$13,826,593
74%



Faribault Public Schools
Comparative Financial Report - Select General Fund Expenditure Accounts
As of January 31, 2025

FY25 FY26
FY25 YTD FY26 YTD
FY25 January | FY26 January FY25 FIN FY26 REV | % of Budget | % of Budget
Through Through
2025 2026 January 2025 | January 2026 Budget Budget through through
¥ v January 2025 | January 2026
EXPENDITURES:
HVAC - 177,851 65,510 246,870 289,000 281,500 22.67% 87.70%
Water 8,426 7,768 45,133 48,074 67,200 83,500 67.16% 57.57%
Electric 28,924 64,360 363,720 452,675 639,000 650,500 56.92% 69.59%
Snow Removal 15,270 30,458 17,576 38,512 100,200 84,600 17.54% 45.52%
Total Expenditures 52,621 280,437 491,940 786,131 1,095,400 1,100,100 44.91% 71.46%
Faribault Public Schools
Comparative Financial Report - Self Insurance Fund
As of January 31, 2025
FY25 FY26
FY25 YTD FY26 YTD
FY25 January | FY26 January FY25 FIN FY26 REV | % of Budget | % of Budget
Through Through
2025 2026 Budget Budget through through
January 2025 | January 2026 f 2025 |J 2026
REVENUES: anuary anuary
District Contributions 249,426 266,025 1,482,032 1,630,473 2,536,426 2,916,890 58.43% 55.90%
Employee Contributions 20,994 28,744 155,308 202,726 264,673 304,374 58.68% 66.60%
Retirees Contributions 5,310 5,010 58,710 36,164 85,261 55,886 68.86% 64.71%
Cobra Contributions - 2,862 - 11,130 18,165 25.72% 0.00%
Total Revenue 275,730 $299,779 51,698,912 $1,869,363 $2,897,490 $3,295,315 58.63% 56.73%
EXPENDITURES:
Medical Claims 314,094 271,323 1,743,284 1,424,594 2,782,154 2,842,024 62.66% 50.13%
Administrative Fees 37,389 37,985 255,016 277,525 403,787 476,307 63.16% 58.27%
Additional Charges 9,083 - 37,261 24,402 84,357 60,000 44.17% 40.67%
Total Expenditures $360,565 $309,308  $2,035,561 1,726,521  S$3,270,298 $3,378,331 62.24% 51.11%

$142,842
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Faribault Public Schools ISD 656

Page 1 of 1

Exp/Rev Summary - Fd fgzgoig
Period Ending January 31, 2026 o
Sequence: L, Fd

26REV % YTD Remaining
Description Annual Budget Period 202607 Year To Date % YTD Encumbrances + Enc Balance

E Expenditure
01 General 69,790,649.00 6,092,550.39 32,314,346.79 46% 360,532.24 47% 37,115,769.97
02 Food Service 3,384,889.00 225,161.15 1,438,561.76 42% 4,154.44 43% 1,942,172.80
04 Community Service 6,517,154.00 475,108.01 2,953,849.81 45% 16,097.26 46% 3,547,206.93
06 Building Construction 2,755,795.00 7,020.00 2,261,031.06 82% 0.00 82% 494,763.94
07 Debt Redemption 2,379,350.00 2,136,675.00 2,378,825.00 100% 0.00 100% 525.00
20 Internal Service 3,378,331.00 309,307.62 1,726,520.95 51% 0.00 51% 1,651,810.05
45 OPEB Irrevocable Trust 158,000.00 10,307.17 76,403.03 48% 0.00 48% 81,596.97
50  Student Activities 110,000.00 9,430.26 45,023.59 41% 1,410.15 42% 63,566.26
E Expenditure 88,474,168.00 9,265,559.60 43,194,561.99 49% 382,194.09 49% 44,897,411.92

R Revenue

01 General (68,334,081.00) (5,538,014.60) (25,315,845.49) 37% 0.00 37%  (43,018,235.51)
02 Food Service (2,759,549.00) (251,007.80) (1,328,525.28) 48% 0.00 48% (1,431,023.72)
04 Community Service (6,236,629.00) (671,390.99) (2,275,054.51) 36% 0.00 36% (3,961,574.49)
06 Building Construction (200,000.00) (8,249.23) (115,746.49) 58% 0.00 58% (84,253.51)
07 Debt Redemption (2,569,387.00) (13,751.46) (1,279,348.16) 50% 0.00 50% (1,290,038.84)
20 Internal Service (3,295,315.00) (299,778.52) (1,869,363.43) 57% 0.00 57% (1,425,951.57)
45 OPEB Irrevocable Trust (158,000.00) 0.00 (166,845.71) 106% 0.00 106% 8,845.71
50 Student Activities (112,000.00) (8,594.29) (52,739.80) 47% 0.00 47% (59,260.20)
R Revenue (83,664,961.00) (6,790,786.89) (32,403,468.87) 39% 0.00 39%  (51,261,492.13)
Report Totals: 4,809,207.00 2,474,772.71 10,791,093.12  224% 382,194.09 232% (6,364,080.21)
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Faribault Public Schools ISD 656

Page 1 of 1

Multi Year Guideline by Object Series ?;7-/22405?
Sequence: Fd, O/S 202407 202507 202607
Budget Budget Budget
Description 24FIN  Year to Date % 25REV  Year to Date % 26REV  Year to Date %
01 General
100 Salaries & Wages 36,691,729.00 16,359,857.91 45% 35,400,605.00 16,450,082.75 46% 37,662,116.00 17,375,317.93  46%
200 Employee Benefits 12,743,620.00 6,033,169.44 47% 13,187,389.00 6,349,307.79 48% 14,799,829.00 6,964,712.35 47%
300 Purchased Services 9,419,104.00 4,969,632.31 53% 10,442,726.00 4,982,532.58 48% 11,691,993.00 4,986,103.96 43%
400 Supplies & Materials 2,870,733.00 1,595,582.92 56% 2,864,209.00 1,369,410.05 48% 2,457,137.00 1,309,304.17 53%
500 Capital Expenditures 2,066,851.00 1,634,386.34 79% 2,053,292.00 1,750,819.39 85% 2,758,969.00 1,473,106.40 53%
800 Other Expenditures 621,589.00 152,686.67 25% 428,579.00 142,135.81 33% 420,605.00 139,230.26 33%
900 Other Financing Uses 0.00 0.00 0% 0.00 0.00 0% 0.00 66,571.72 0%
01 General 64,413,626.00 30,745,315.59 48% 64,376,800.00 31,044,288.37 48% 69,790,649.00 32,314,346.79 46%
Report Totals: 64,413,626.00 30,745,315.59 48% 64,376,800.00 31,044,288.37 48% 69,790,649.00 32,314,346.79 46%
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