
 
 

To:​ ​ Board of Education​   

​ ​   

From:​ Ryan Spencer 

 

Re:​​ Technology Board Report, March 2026 

 

Date:​ 3/3/2026 

 

Dear Board of Education, 

 

It is hard to believe that we are already planning projects for Spring Break, but we are excited 

to make meaningful progress while students and staff are out of the buildings. During break, 

the technology team will update A/V cabling in classrooms at Chelsea High School. We will 

replace outdated VGA and temporary HDMI connections by installing HDMI over CAT6 

converters in each classroom and remove unnecessary cabling to improve organization and 

long-term reliability. Once this project is complete, we will shift our focus to South Meadows 

to prepare for the wireless access point replacement scheduled for this summer. 

 

In addition, we are working with a vendor to install classroom sound amplification systems in 

the Senior Center classrooms, similar to those used in our district classrooms, to enhance 

audio clarity and accessibility. The same vendor will install these systems in Pierce Lake 

classrooms that are now back in use, ensuring consistency across buildings. We are also 

evaluating projector options for Pierce Lake and the upcoming Y5 renovation at North Creek 

to ensure we select models that best fit each space. 

 

A job posting for a replacement technician was opened during the last week of February and 

will close on March 11. Our technology team has done a great job continuing to support our 

buildings during this transition, and we look forward to adding a new team member. 

 

Lastly, I have submitted a recommendation to Mr. Kapolka for Board consideration regarding 

replacement iPads for 3rd grade students, 8th grade students, and PLECC staff as part of our 

established device replacement cycle. I appreciate your time and consideration of this item. 

 

Respectfully, 

 

Ryan Spencer 

Director of Technology 

Chelsea School District 

 


