
F I S CA L  Y E A R  2 0 2 5 - 2 0 26  
B U D G E T  R E V E N U E  OV E R V I E W
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2 0 2 5  R E V E N U E  OV E R V I E W
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R E V E N U E  G R OW T H :  F I V E  Y E A R  A N A LYS I S
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G U L F  C OA S T  C O M M U N I T Y  C O L L E G E S                 
RA N K E D  B Y  E N R O L L M E N T
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AD VALOREM TAXES



A D  VA L O R E M  TA X E S  R E V I E W

• The Governing Boards of all Texas community college districts are required by state law to levy 
annual ad valorem taxes for the maintenance and operation of district facilities (M&O taxes). They 
may also levy taxes to finance repayment of bond principal and interest (Interest and Sinking or I&S 
taxes).

• Per Texas Education Code § 130.22 various caps apply to these taxes
• Total tax rate cap $1 per $100 property value
• I&S rate cap of $.50 per $100 property value

• State law also mandates that each district calculate a “Voter Approval Rate.” This is the tax rate under 
which the same property would produce the same tax revenue plus 8% (current law). A rate that 
results in tax revenue any higher than 8% triggers a public election.
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A D  VA L O R E M  TA X E S  –  F I V E  Y E A R  A N A LYS I S
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F Y  2 0 2 5  T A X  RA T E  C O M PA R I S O N  O F  G U L F  C O A S T    
C O M M U N I T Y  C O L L E G E S  ( I N  O R D E R  B Y  E N R O L L M E N T )
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T A X  RA T E  C O M PA R I S O N  O F  G U L F  C O A S T    
C O M M U N I T Y  C O L L E G E S  F Y  2 0 2 0  A N D  F Y  2 0 2 5
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T A X  RA T E  C O M PA R I S O N  F Y  2 0 1 4  -  2 0 2 5

11



L E E  C O L L E G E  TA X  RA T E  H I S T O R Y
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F Y  2 0 26  P R O P E R T Y  T A X E S
T A X  Y E A R  2 0 2 5  P R E L I M I N A R Y  VA L U E S
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(Excludes Revenue In Lieu of Taxes)



1 - Y E A R  A C T U A L  I M PA C T  O F  A  $. 0 1 5  D E C R E A S E    I N  
T A X  R A T E



1 0  Y E A R  E S T I M A T E D  I M PA C T  O F  A                                   
$. 0 1 5  D E C R E A S E  I N  T A X  RA T E
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10-Year Average 
increase in property 

values is 8% per year

$.015 decrease results 
in an estimated 

savings of less than 
$150 over ten years 
on a $250K home

$.015 decrease costs 
Lee College over 

$39M over a 10-year 
period



A D  VA L O R E M  T A X E S
T H R E A T  A S S E S S M E N T

Ø Numerous bills were introduced that would have had a significant impact on the 
management and use of Ad Valorem Taxes. These bills were not passed this legislative 
session, but the issues will certainly be proposed for consideration in the future. The most 
serious proposed restrictions to Ad Valorem Taxes included:
Ø Limiting I&S (debt) to 20% of the total tax collected
Ø Reducing the Voter Approval Rate

Ø Bonding by counties, cities, and school districts continues to put added pressure on tax 
payers.
Ø Harris County is facing a $270 million deficit.
https://www.houstonchronicle.com/politics/houston/article/harris-county-budget-deficit-
20339731.php 

https://www.houstonchronicle.com/politics/houston/article/harris-county-budget-deficit-20339731.php
https://www.houstonchronicle.com/politics/houston/article/harris-county-budget-deficit-20339731.php


STATE APPROPRIATIONS



S TA T E  A P P R O P R I A T I O N S  –  F I V E  Y E A R  A N A LYS I S
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S TA T E  A P P R O P R I A T I O N S  –                             G U L F  
C OA S T  C O M M U N I T Y  C O L L E G E S  

( I N  O R D E R  B Y  E N R O L L M E N T )
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S TA T E  A P P R O P R I A T I O N S   
N E W  R U L E  I M PA C T:  5 - Y E A R  PO S I T I V E  R E T U R N
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Programs likely to be impacted 
by this change:

Ø Agriculture/Natural Resources

Ø Arts

Ø Biology

Ø Communications/Journalism

Ø Consumer/Culinary/Wellness

Ø Psychology



TUITION & FEES



T U I T I O N  A N D  F E E S  –  F I V E  Y E A R  A N A LYS I S
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T U I T I O N  A N D  F E E S  –  G U L F  C OA S T  C O L L E G E S  “ T H E  
C O M P E T I T I O N ”

( I N  O R D E R  B Y  E N R O L L M E N T )
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T U I T I O N  &  F E E S  –  T H R E A T  A S S E S S M E N T
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Pell Grant reform provisions (Federal Budget Reconciliation Legislation)
Ø Students must be enrolled at 30 credit hours per year to receive a full Pell Grant 
Ø Loss of Pell Grant funding for students enrolled less than half-time (less than 8 credit hours per semester)
 



O T H E R  R E V E N U E S



O T H E R  R E V E N U E S –  F I V E  Y E A R  A N A LYS I S
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S U M M A R Y  O F  T H R E A T S  &  C O N T E X T UA L  FA C T O R S
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Numerous issues are impacting immediate and future revenues for the college:
Ø State Legislation regarding Ad Valorem Taxes
Ø Ongoing modifications to the State Funding Formula
Ø Federal Legislation impacting PELL grant rules and funding
Ø The potential loss of other grant funding:

Ø Perkins
Ø TRIO
Ø Title V Pathways

 



C O N C L U S I O N
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THANK YOU

Questions?


