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2023 Bond Projects - Technology Bids

1. Round 1 technology scopes bid in 2024 for JRMS, Ops,
JHS Package 1 (4dmin, Fine Arts, Library, Ag), and BCES
a) JISD direct contract with vendors

b) $5 million not to exceed approved on 9/18/24
c) > $650k savings with direct contracts with JISD

2. Round 2 technology scopes bid in 2025 for JHS Package 2
(CTE & Gym Building)

a) Bids received on 4/24/25
b) Six (6) vendors bid with one (1) late submittal not considered

c) Scoring Committee has completed bid tabulation and qualification
evaluation for the scope areas listed on the following page...
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Converged optical infrastructure (Passive Optical Network for Fiber)
Common work results for optical infrastructure (i.€., ceiling enclosures)
Data communications network equipment (i.e., fiber/CAT6 cabling only)
Data communications network equipment (1.e., wireless access points and
network switches)

Audio/visual (AV) equipment for Classroom Ben(QQ Smartboards (TVSs)
Audio/visual equipment for Paging System (Public Address System)

Integrated Audio/visual equipment for large venue spaces (such as gym,
cafeteria, stadium)

Access control system (1.e., card readers and door releases)
Security as part of access control and camera system (1.€., vape sensors)

Video surveillance system (1.e., cameras)



Scoring Committee - Vendor Scores

Scoring Items & Criteria Weights BryComm Granado Omega Commll)l‘lg:i(c:ations TFE UberData
Organization (10 max) 10 8 9 9 9 10
References (5 max) 5 5 5 5 5 5
Experience (10 max) 9 7 8 8 9 9
Financial Capacity (5 max) 5 5 5 5 5 5
Costs and Fees (50 max) 40 38 42 49 46 49
Description of Services, Schedule (20 max) 19 18 19 18 19 19

TOTAL SCORE (out of 100 pts): 88 81 88 94 93 97




Scoring Items & Criteria Weights Scope Award UberData
2.Section 27 0500 /27 1000 “Common work results for Communications / converged optical UberData
infrastructure” (fiber network components - PON ) $ 157,763.15
P&C
3.Section 27 2100 “Data communications network equipment” ( fiber/CAT cabling, ceiling enclosures ) Communication | § 342,638.00
To be awarded in
3.Section 27 2100 “Data communications network equipment” ( WAPS, network switches ) 2026 3 50,000.00
To be awarded in
4.Section 11 5200 “Audio visual equipment AV” ( Classrooms BenQ, TVs, Mounts ) 2026 $ 250,000.00
_ . TFE
5.Section 27 5116 “Sound and program extension” ( PA System) $ 141,187.00
6.Section 27 4116 “Integrated audio-video equipment” ( large rooms like Gym, screens, sound system - TFE
Excludes Broadcast Studio & Scoreboards ) $ 136,655.00
To be awarded in
6.Section 27 4116 “Integrated audio-video equipment” ( Broadcast Studio ) 2026 $  500,000.00
P&C
7.Section 28 1300 “Access control system” ( badge/card readers ) Communication | $ 90,442.00
8.Section 28 1600 “Intrusion” ( and vape sensors and elevator access control if listed separate from P&C
cameras) Communication | $ 112,999.76
P&C
9.Section 28 2300 “Video surveillance system” ( cameras ) Communication | $§ 254,950.00
10. Other Voluntary Alternate, Bonds, Tariff Surcharge if applicable, Etc. $ 5,155.00
To be awarded in
10. Other Voluntary Alternate - UPS for MDF Room 2026 $ 75,000.00
TOTAL BID ALL VENDOR (with estimated cost for vendors to be determined) $ 2,116,789.91
Contingency (17.5%) = $ 370,000.00
Not to Exceed= §  2,500,000.00




Scoring Committee Recommendation

1. Recommend approval of technology scopes with a total
”’Not to Exceed” of $2,500,000 for JHS CTE & Gym

2. Authorize the Superintendent to finalize vendor
contract negotiations with all vendors for all scope areas
(with contract awards made in 2025 and 2026 to ensure
technology items are purchased when needed)




Z) Jarrell
Independent School District
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