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Merging of Two Documents

* DCIT recreated the district’s improvement plan, as
requested by the school board last year.

* Previously, the district’s improvement plan did not
follow the format that the state has.

* The new District Improvement Plan does follow the
state format. It is easier to read and is accessible to
everyone.
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DCIT’s Job

* The job of each individual committee was to review
the District Improvement Plan and identify sections
that pertain to their committee.

* Once this information was found each committee
needed to make any necessary adjustments.

* All committees met numerous times throughout the
school year to discuss findings and how to create a
simplified document without losing the core of it.
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A Work In Progress

* The District Improvement Plan is not a final
document. It is indeed a work in progress that will
continue to vary in order to meet the needs of our
students. Modifications will also be made as state
standards change, and our educators’ needs develop.




