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December 2024

Ector County ISD
CTE

COST SUMMARY

Budget: $90,023,122

Encumbrance: $4,877,477

Actual: $1, 283,547

Available: $83,852,098

Percentage Complete: 1%

  CONSTRUCTION UPDATE  

DESIGN

- Received 25% Construction Documents

- Estimates due on 1/10/2025

- Detailed Schedule due mid-January



December 2024

Ector County ISD
Middle School

COST SUMMARY

Budget: $120,794,898

Encumbrance: $4,960,572

Actual: $4,561,902

Available: $111,272,424

Percentage Complete: 4%

DESIGN

- Evaluate Bids and Produce GMP

- GMP presented to BOT on 12/17/2024

- Construction to start January 2025

  CONSTRUCTION UPDATE  



December 17, 2024

Ector County ISD
Permian HS Auditorium Renovations

July 2024 –
January 2025

Design

January – May 
2025

Procurement

May 2025 – May 
2026

Construction



December 17, 2024

Ector County ISD
Permian JROTC Facility

August 2024 –
January 2025

Design

January – March 
2025

Procurement

April 2025 –
January 2026

Construction



December 17, 2024

Ector County ISD
Transition Learning Center

June –
December 2024

Design

December 2024 
– January 2025

Procurement

January 2025 –
December 2026

Construction



December 17, 2024

Ector County ISD
CTE – Ag Farm



BOND 2023

Middle School Bleacher Replacement

Ector Middle School
Wilson & Young Middle School



BOND 2023

Middle School Bleacher Replacement

Bonham Middle School
Bowie Middle School



BOND 2023

Middle School Bleacher Replacement

Crockett Middle School
Nimitz Middle School



BOND 2023

Athletic Field Lights 

Odessa High School



BOND 2023

Athletic Field Lights 

Permian High School



BOND 2023

o Finalizing Fall orders for 
instruments

o Latest purchase was 166 
instruments for elementary 
classrooms for a total cost of 
$37,627

o Total Instruments Ordered: 800
o Total Instruments Delivered: 706

Fine Arts Update



BOND 2023

o Surveillance camera installation begins at 
OHS the week of December 9-13

o Cabling installation has begun for the 
PA/Bells/Alarms/Clocks project

o All campus libraries now have an 86-inch 
Promethean on a portable cart

Technology Update



FINANCE

BOND 2023



BOND 2023



FUTURE ACTIONS

BOND 2023



BOND 2023

Meetings

• A committee to select the colors for the new middle school will 
be meeting at the ECISD Administration Building on January 9
• The committee includes district leadership, faculty from 

surrounding middle schools/elementaries and parents from 
potential feeder schools.

• PBK will be in attendance as well and will provide examples of 
potential colorways.



THANK YOU
16


