JCUSD Governing Board Meeting Report
Date: February 10, 2026
To: JCUSD Governing Board

From: B. Fields, Superintendent

e | will attach our District action plan to the agenda for your reference.

e We've received several bids for the Roofing projects at the High School campus. The bids
ranged from $487,424 to $938,025. | will be meeting with the Architect to decide which quote
we would like to go with. The next step will be submitting our selection to the SFD and wait for
approval and funding.

e One SFD project that we just completed was the replacement of all of our smoke detectors at
both campuses. This project was for about $75,000 and we are waiting on the SFD for
reimbursement. The final piece of information that needs to be submitted to SFD is the
warranty from the vendor. We will send that along to the SFD as soon as we receive it.

e We recently had our District Spelling Bee and it went well. The winners were:
1st place, Weston Hunsaker 7th grade (He will not be attending the County Bee)
2nd place, Skyler Aguilar 6th grade (He will be attending the County Bee).
3rd place, Milena Serna, 5th grade, (She will be attending the County Bee).

Alternate 1, Coleman Hancock, 8th grade, (He will not be attending the County Bee).
Alternate 2, Zoey Nockideneh, 6th grade, (She will not be attending the County Bee).
County Bee is Wednesday 2/11/26 at 2pm in Snowflake.

e We've recently started our District Performance Audit which is intensive and they will basically
review our financial documents and also make site visits. | anticipate that this audit is going to
take quite a bit of time from our Business Office.

e Due to recent concerns, we are preparing and organizing bullying resources to initiate a
campaign to reduce and hopefully eliminate incidents that may be upsetting students and
parents. | will attach a draft lesson plan to my report that teachers can use to teach students
about appropriate. Final modifications have not been made yet on the implementation of this
campaign at this time.

e The District is prepared to renew the leases for water shares that we own. A short summary:
The District owns 53 water shares through the irrigation company. The ‘shares’ cost the District
$28 (per share/per year). We charge the public $90 every two years for each share. We charge
employees S50 and limit them to 5 ‘shares’. If someone chooses not to renew their lease, we let
employees know to see if there is any interest. If not, we could contact current public ‘share’
holders to see if they are interested in leasing anymore to their current amount.

e We've been experiencing some sewage backup at the high school campus. The city water
company has been notified and worked on by them. We’ve also hired a plumber to assist us
with this project. Everything is working at this point. If the problem continues for the District |
will let you know.



I've sent out Superintendent Letters for students who received straight A’s during the first
semester.

Trane, as part of their HVAC engineering assessment, provided electronic copies of the most
recent blueprints that we have hard copies of. They are ready to start the assessment work and
design.

Here is the itinerary for the senior trip this year. The trip is scheduled for May 18t and 19t.
They leave on the 18t at 8:00am and leave for Great Wolf Lodge in Phoenix. The next day they
will shop at Chandler Fashion Square and then return home at 8:00pm that evening.



