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ENROLLMENT
● Original 24-25 Adopted Budget: 910 ADM / Revised Budget: 918 ADM

○ May enrollment K-12 = 925
■ ADM’s calculated based on weighted factor
■ K-6th Grade = 1.0
■ 7th-12th Grade = 1.20

● 23-24 School ADM Served Report: 907 ADM / 991 APU

● Enrollment Tracking
○ Monthly
○ Budget impact
○ Updates to MDE ADM Web Estimates 

■ 08/06/24 - 910 ADM
■ TBD - 918 ADM
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HISTORICAL ENROLLMENT
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GENERAL FUND REVENUES - MONTH END = PRELIMINARY JUNE 2025
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● Overall, ahead as a % of the board approved revised budget at 94.1%
○ Local revenue exceeds current budget due to an increase in donations
○ Mid-State payment of $103,879



GENERAL FUND EXPENDITURES - MONTH END = PRELIMINARY JUNE 2025
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● Overall, under budget as a % of the board approved revised budget at 
98.4%



GENERAL FUND EXPENDITURES - MONTH END JUNE 2025
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● Salaries & Wages - slightly under budget $27K

● Benefits - under budget $168K
○ District Health Insurance premiums

● Purchased Services - under budget $93K
○ PSEO
○ Mid-State

● Supplies - slightly under budget $7K

● Capital - slightly over budget
○ Band/Choir Sprenkle donation expenses

● Other - on track w/ budget
○ Reclassification - end of year chargebacks Food Service



ACTIVITY OTHER FUND REVENUE - MONTH END = PRELIMINARY JUNE 2025
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● All Funds, slightly under budget as a % of the board approved revised 
budget.

● Year-end receivables and adjustments to be processed



ACTIVITY OTHER FUND EXPENSE - MONTH END = PRELIMINARY JUNE 2025
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● All Funds, slightly under budget as a % of the board approved revised 
budget.

● Year-end review and adjustments to be processed
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24-25 AUDIT PROCESS July - November

1. Review all funds revenue & expense for budget variances
2. Review all funds for proper UFARS coding
3. Process year-end adjustments / reclassifications
4. Process State Aid and Federal receivables
5. Reconcile and adjust Levy revenue across the funds
6. Preliminary close of FY25 revenue and expenses in all funds
7. Review steps 1-5 for final year-end results
8. Close of FY25 revenue and expenses in all funds by 09/15/25

a. Deadline required by MDE
9. Begin compiling data for year-end audit

a. Audit scheduled the week of September 8th
10. Audit Week
11. Wrap up of 24-25 Audit, Final Close to MDE and report to Board - Nov/Dec 2025
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Thank you! 


