
WASKOM ISD
PRINCIPAL EVALUATION
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(l) Exceeds

SCHOOL CLIMATE

(2) hoficient (3) Below (4) Unsatisfactory

Exhibits a positive and caring attrtude towards staff, students and paren6.

Xili##:l,ll'n' 'chooiis 
ti"ion and invotves rhe sraff in decision-mukins

hovides recognition for excerence and achievement for staff and students.Effectively resolves conflicts in a timely manner.
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of the effecdve school correlares and utilizes data to improve
2'2 

i":ill,'i[f,'",Ti:"1,:'j:t",: 
periodicallv review estabrished programs and poricies

3.1 suppoT th" t"u.hffi*n wittr guiderines and resources ne(inStrUCtiOnal gOalS. 
- e s"v rv"tJuruss necessary to accomplish

3'2 D*ects appropriate curriculum reviews and initiates curriculum updates as needed.3'3 Initiates instructional programs that are rerated to desireJinrtn .tronar outcomes.3'4 Is a cooperative and contributory r,'b"i of the district administrative team.

4'l Uses the.pDAs app;;atery and ensures that evaruarions compry withall guidelines and refiect staff performance.4'2 Makes sound and effective p€rsonner recommendadons concerningplacement, fansfer, and contract status.4'3 crearry.defines expecrations forrtarrfrrormance regardinginsrrucrionar suategies, crassroo, #;;;;ent and schooucommunity relations.4.4 Fosters a professional relationship with staff.

s.l Ensurcs ,t.t .rqmpols arc submirted prompdy.5.2 Complies with appti..bl'. dirt.,rt pofi.i"i1L,. and federal laws, andregurations of the sBoE and TEArn purruing the mission of the schoor.5'3 works with appropn",, p.lronner in deveroping a campus budget.s'4 yrJ::rrff i.r,ool ra.iiiiir, ,n .tiu.f iolnru* a clean, orderty and

5'5 Maintains accurate records incruding pupir accounting, textbooks,and capital assets,

6'l Effectively aeuetops and communicates school guidelines for srudentconduct to students, staff and parents6'2 
:il:fi.-at 

the ortriprine management pran is appried equitabry ro arl
6'3 

lT:::n:::brems 
bv successfurv conferencing with parents, srudenrs
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WISD PRINCIPAL'S EVALUATION, page 2con,t.

hojects a positlve image roTlcommunity

,m::;: 
two-wav comrnunicarion between rhe schoot and the

Provides avenues for parent involvement.
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pro fess i o nat gro wth s rraregie s th at w i r I

9, t tt,,","

s 2 *:|;::f*11l:. ir renected by rAAS resr scores.v'z hovides sood srudenr uitna-., u, iJrffi:::i:;on students withpoor artendl.r. and recognizes stuie;;'il good atrendance.9.3 Enc-ourages students to eiroll in courses thatchallenging, vr' "' r'vurues mat are academically
v'4 Inservices teachers to have high expectations for their students.9'5 Monitors tle nercenra;;;; students *'o ruir by grade rever andsubject' and provides l-eadershlp in a""rffig remediation acdvities.

what specific recommendadons do you havc for the adminisfator to improve hivtrer performance?
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RECQMMtrNnATToTv

-/Recomrnendedforextensionofcontract*?:8Ti,"ffi:.;:)^Ct,$"*.{-.
Nor recomrnended forexrension ofconrract'Eyter,.d €o,^ I y*.,.^ (aurs - l t) 
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I understand that my signature does not necessarily mean I agree with the evaruation.
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