Board Expectations for a Strategic Planning & Design Partner
Pipestone Area Schools

QUESTION: What does the board expect from a strategic planning and design partner?

Purpose of This Summary

This document provides a concise, board-facing summary of expectations for a strategic planning and design
partner for Pipestone Area Schools. Input was analyzed with increased weighting applied to emphasized,
capitalized, and repeated responses. The themes below represent the board’s highest priorities and selection
criteria.

1. Clear, Actionable Roadmap with a Defined Process

The board expects a partner who can deliver a clear, step-by-step, and actionable roadmap. The process must be
easy to understand, include a well-defined timeline, and translate strategic thinking into executable actions.
Efficiency and clarity throughout the process are essential.

2. Authentic, Inclusive, and Face-to-Face Stakeholder Engagement

Authentic engagement of all stakeholders—staff, students, families, and community members—is a top priority.
The board expects meaningful, face-to-face interaction that ensures all voices are heard and valued. Engagement
must be genuine and embedded throughout the process.

3. Organic, Personalized, District-Specific Approach

The board explicitly rejects one-size-fits-all models. The strategic planning partner must be comfortable
personalizing the process to the unique culture, needs, and priorities of Pipestone Area Schools. The approach
should be organic, flexible, and responsive to how the board wants the work conducted and the final plan designed.

4. Clear Roles, Governance, and Shared Responsibility

Clear definition of roles and responsibilities for the board, administration, staff, and stakeholders is essential. The
partner is expected to reinforce governance clarity, support shared accountability, and ensure alignment across the
system.

5. Ability to Launch, Communicate, and Market the Plan

The board expects support beyond plan development. This includes assistance with visual design, communication
strategies, and effective launch of the final plan. Ongoing promotion and marketing of the plan are viewed as
critical to sustaining momentum and community confidence.

6. Student-Centered Focus and Direct Student Voice
The strategic planning process must remain student-centered. The board expects direct engagement with students
so that student voice and student outcomes meaningfully shape the plan.

7. Strategic Thinking, Innovation, and Constructive Challenge

The board values a partner who brings innovative ideas, challenges assumptions, and adds strategic value—while
still listening carefully to local priorities. Constructive challenge and disciplined strategic thinking are viewed as
indicators of a strong partnership.

8. Professionalism, Efficiency, and Respect for Time
The partner must demonstrate professionalism, manage time effectively, and run efficient meetings. Operational
discipline is viewed as essential to maintaining trust and credibility.



Overall Summary Insight
Collectively, the board expects a strategic planning and design partner who can deliver a clear and executable
roadmap; authentically engage all stakeholders through face-to-face interaction; personalize the process to district
needs; support strong communication and launch of the plan; place emphasis on student design and outcomes; and
operate with strategic rigor and efficiency.



