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To: Granby Board of Education        

From: Anna Robbins, Business Manager 

Date: February 21, 2024 

Re: Statement of Accounts as of January 2024 

  

 

The financial forecast for FY24 general fund, as of January 31, 2024, shows an unfavorable full-year 

forecast of $242K which is $15K worse than the previous month. Regular education is projected to be 

underbudget $31K which is $13K better than the previous month. Salaries and substitute services 

continue to fluctuate, but the major drivers in the forecast continue to be electricity and instructional 

purchased services. We will continue to monitor line items closely in order to achieve forecasted 

balances. The district deadline for FY24 purchase orders is March 15.  

  

The special education forecast is overbudget $273K which is $28K worse than the previous month.    

The main driver of the overbudget condition for special education is out-of-district tuition, as student 

instructional needs and placements continue to fluctuate. The special education out-of-district 

transportation line item is currently underbudget $13K. Our Pupil Services Department and 

transportation provider have worked diligently to consolidate transportation where possible. 

 

Revenue to the Town is projected to be unfavorable $281K which is $151K worse than the previous 

month. The major contributor to the negative variance is the fluctuation in the special education excess 

cost reimbursement. This reimbursement was reduced significantly due to the reduction in the projected 

percentage reimbursement from the State of Connecticut. Our budgeted percentage for reimbursement 

was 88%, based on information released from the State in FY23. During the current fiscal year, the State 

indicated that the percentage would be reduced but gave no guidance. Our forecast was then reduced to 

76.3% based on past reimbursements. In January 2024, the State released the actual reimbursement 

which is 70.43% for Granby. In addition, our per pupil expenditure increased from $18,897 to $19,961.  

This raises the stop loss used to calculate the special education excess cost grant, which in turn lowers 

the amount eligible for reimbursement. These two factors result in an additional shortfall of $184K 

making our year to date shortfall $365K in this category. The increase in the per pupil expenditure 

resulted in an additional $32K in revenue in the regular tuition line item. 

 

The forecast for the Quality & Diversity Fund continues to be positive which is due to the strong 

opening balance from the previous fiscal year.  
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Granby Board of Education
FY 2023-2024

Statement of Accounts
for the period ended

January 31, 2024

  

Expended &
Full Year 

Forecast as of 

This Month 
Forecast 

Compared to 
Description Budget Expended Encumbered  Encumbered Budget Balance % Enc/Exp January  Prior Month 
Certified Salaries:
  Administration 1,828,252 1,090,690 710,218 1,800,908 27,344 98.50% (11,715) 7,558
  Regular Education 11,546,140 5,363,529 5,920,149 11,283,678 262,462 97.73% 41,558 33,270
  Special Education 2,023,752 953,970 956,783 1,910,753 112,999 94.42% 57,884 (172)
      Total 15,398,144 7,408,189 7,587,151 14,995,339 402,805 97.38% 87,727 40,657

Substitute/Tutor/Support Salaries
  Substitutes 8,104 29,538 0 29,538 (21,434) 364.49% (34,014) (6,420)
  Sped Support (Speech, O.T. & P.T.) 471,674 236,411 237,183 473,594 (1,920) 100.41% (575) 214
  Tech Support 270,464 179,561 166,102 345,663 (75,199) 127.80% (75,199) (8,015)
  Tutors  - Regular Education 39,291 11,551 12,061 23,611 15,680 60.09% 7,482 0
  Tutors  - Special Education 39,650 27,383 8,812 36,195 3,455 91.29% (1,077) 4,269
      Total 829,183 484,444 424,158 908,602 (79,418) 109.58% (103,383) (9,952)

Teaching Assistant Salaries:
  Regular Education TA 415,079 214,167 225,268 439,434 (24,355) 105.87% (12,624) 823
  Special Education  TA 1,336,188 608,360 697,526 1,305,885 30,303 97.73% 25,695 (1,417)
      Total 1,751,267 822,526 922,793 1,745,320 5,947 99.66% 13,071 (594)

School Secretaries' Salaries 698,450 373,872 313,684 687,556 10,894 98.44% 7,217 0

Central Office Salaries 625,582 350,242 275,797 626,038 (456) 100.07% 1,021 0

Custodial & Maintenance Salaries 1,441,472 848,792 583,712 1,432,504 8,968 99.38% (15,300) (9,721)

Bus Monitors 5,441 0 0 0 5,441 0 0
Salary Contingency 86,852 0 0 0 86,852 0 0
Total Salaries 20,836,391 10,288,064 10,107,295 20,395,359 441,032 97.88% (9,647) 20,390

Employee Benefits 5,896,807 3,317,038 2,211,552 5,528,590 368,216 93.76% 15,000 10,000

Total Salaries & Employee Benefits 26,733,198 13,605,102 12,318,847 25,923,949 809,249 96.97% 5,353 30,390
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Granby Board of Education
FY 2023-2024

Statement of Accounts
for the period ended

January 31, 2024

  

Expended &
Full Year 

Forecast as of 

This Month 
Forecast 

Compared to 
Description Budget Expended Encumbered  Encumbered Budget Balance % Enc/Exp January  Prior Month 
Purchased Services:
  Instructional Purchased Service 647,971 315,107 262,491 577,598 70,373 89.14% (96,018) (54,951)
  Administration Purchased Service 500,043 267,838 168,216 436,054 63,989 87.20% 38,552 0
  Maintenance Purchased Service 100,133 40,015 24,533 64,548 35,585 64.46% 0 0
      Total 1,248,147 622,960 455,240 1,078,200 169,947 86.38% (57,467) (54,951)

  Legal Services 55,000 40,682 21,821 62,503 (7,503) 113.64% 0 0

Repairs & Maintenance:
  Instructional Repairs & Maintenance 76,199 55,303 1,365 56,669 19,530 74.37% 0 0
  Administration Repairs & Maintenance 8,500 0 0 0 8,500 0.00% 8,500 0
  Maintenance Repairs & Maintenance 451,698 213,624 155,375 368,999 82,699 81.69% 0 0
      Total 536,397 268,927 156,740 425,668 110,729 79.36% 8,500 0

Transportation:
  Transportation Regular Education 1,041,852 388,230 521,230 909,460 132,391 87.29% 40,000 0
  Transportation Special Education 1,132,279 445,936 664,242 1,110,177 22,102 98.05% 13,370 98,793
  Transportation Vocational Tech 118,350 30,916 73,689 104,604 13,746 88.39% 8,320 0
      Total 2,292,481 865,081 1,259,161 2,124,242 168,239 92.66% 61,690 98,793

  Insurance Property & Liability 109,200 88,992 25,071 114,063 (4,863) 104.45% 0 0

  Communications 96,240 41,063 33,253 74,316 21,924 77.22% 10,000 0

Tuition:
  Tuition Special Education 2,131,185 1,241,035 1,105,656 2,346,691 (215,506) 110.11% (290,954) (80,139)
  Tuition Adult Education 10,967 11,983 0 11,983 (1,016) 109.26% 0 0
      Total 2,142,152 1,253,018 1,105,656 2,358,674 (216,522) 110.11% (290,954) (80,139)

  Conference & Travel Expense 75,344 27,831 2,029 29,859 45,485 39.63% 15,000 0
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Granby Board of Education
FY 2023-2024

Statement of Accounts
for the period ended

January 31, 2024

  

Expended &
Full Year 

Forecast as of 

This Month 
Forecast 

Compared to 
Description Budget Expended Encumbered  Encumbered Budget Balance % Enc/Exp January  Prior Month 
General Supplies:
  General Supplies Regular Education 336,106 161,870 47,069 208,939 127,167 62.16% 33,611 0
  General Supplies Special Education 37,950 19,969 3,488 23,457 14,493 61.81% 3,795 0
  General Supplies Administration 87,546 39,401 21,922 61,323 26,223 70.05% 15,000 0
  General Supplies Maintenance 146,372 81,526 12,914 94,439 51,933 64.52% 5,000 0
      Total 607,974 302,765 85,393 388,158 219,815 63.84% 57,406 0

  Electricity 491,867 324,384 389,138 713,521 (221,654) 145.06% (95,000) (10,000)

  Fuel/Natural Gas 228,631 141,732 56,912 198,644 29,987 86.88% 15,000 0

  Textbooks/Workbooks 117,948 65,553 1,953 67,506 50,442 57.23% 10,000 0

  Library/Media Center 67,971 38,143 4,037 42,180 25,791 62.06% 5,000 0

  Software 426,051 354,865 35,250 390,115 35,936 91.57% 0 0
  Dues & Fees 50,621 33,809 2,453 36,262 14,359 71.63% 5,000 0

Replacement Equipment:
  Replacement Equip Admin 2,500 3,226 0 3,226 (726) 129.05% (726) 0
  Replacement Equip Maintenance 6,000 0 0 0 6,000 0.00% 2,000 0
      Total 8,500 3,226 0 3,226 5,274 37.96% 1,274 0

  Student Activities 867,570 323,841 328,465 652,306 215,265 75.19% 7,500 1,000

Total General Fund 36,155,291 18,401,974 16,281,418 34,683,391 1,471,900 95.93% (241,698) (14,907)
SPED 7,342,704 (272,980) (28,403)

GEN ED 28,812,587 31,282 13,496

January

Quality & Diversity Budget  Forecast
Better/(Worse) 
Than Budget

Opening Balance 32,130 227,851 195,721 
   Expenses 1,085,711 1,096,854 (11,143)
   Revenue 1,075,350 1,007,239 (68,111)
Ending Balance 21,769 138,235 116,466 
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Granby Board of Education
FY 2023-2024

Statement of Accounts
for the period ending 

January 31, 2024
For Selected Special Education Accounts

     Expended &
Full Year 
Forecast  

This Month 
Forecast 

Compared to 
 II.  Expenditures   FY23-24 Budget  Expended   Encumbered  Encumbered     Balance    January  Prior Month 

 Legal Expense 27,500 12,003 0 12,003 15,498 0 0

Special Education Certified Staff 2,023,752 953,970 956,783 1,910,753 112,999 57,884 (172)

 Teacher Assistants 1,336,188 608,360 697,526 1,305,885 30,303 25,695 (1,417)

 Special Education Tutors 39,650 27,383 8,812 36,195 3,455 (1,077) 4,269

 Evaluation, Therapy & Contracted Services 128,870 53,150 115,931 169,081 (40,211) (81,119) (49,950)

General Supplies Special Education 39,605 20,520 3,507 24,027 15,578 3,795 0

Conference & Travel Expense 12,000 7,840 712 8,552 3,448 0 0

Sped Support (Speech, O.T., & P.T.) 471,674 236,411 237,183 473,594 (1,920) (575) 214

 Special Ed Transportation 1,132,279 445,936 664,242 1,110,177 22,102 13,370 98,793

 Out of District Tuition 2,131,185 1,241,035 1,105,656 2,346,691 (215,506) (290,954) (80,139)

 Total Selected Special Education Accounts 7,342,704 3,606,607 3,790,352 7,396,959 (54,255) (272,980) (28,403)
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Granby Board of Education
FY 2023-2024

 Statement of Accounts
for the period ending 

January 31, 2024

FY 2023-2024 Currently Received To
Full Year 
Forecast 

This Month 
Forecast 

Compared to 

 I.  Revenue 

 Budget  Anticipated   Date January Last Month 
Forecast

 Reg. Tuition from other Towns 736,893 769,497 368,492 32,604 32,514

 SPED Tuition from other Towns 646,412 697,971 10,338 51,559 0

 SDE Excess Cost Reimbursement 1,165,402 800,128 (365,274) (183,798)

 Rental Fees 5,000 5,000 0 0 0
 Pay for Participation 42,000 42,000 26,222 0 0

 Sub Total 2,595,707 2,314,595 405,052 (281,112) (151,285)

 5


	Jan 2024 Statement of Accounts.pdf
	Jan 2024 Revenue
	Jan 2024 SPED
	Jan 2024 Statement of Accounts


